
[image: image1.png]


[image: image2.png]



SUEZ ENVIRONNEMENT Initiatives - Institut de France Awards

2011/2012 Edition

APPLICATION

2I.
REMINDER


3II.
PROJECT ASSESSMENT


4III.
SUMMARY


7IV.
PRESENTATION OF PROJECT/INNOVATION


10V.
Additional Information




I. REMINDER

Closing date for applications: 15 MARCH 2011

by email: prix.initiatives@suez-env.com
and by post:

Prix SUEZ ENVIRONNEMENT Initiatives

Institut de France

 23 quai de Conti

 75006 Paris, France

Your application must include:

 FORMCHECKBOX 


The completed file based on the framework supplied hereafter:

 FORMCHECKBOX 

Annexes consisting of:

 FORMCHECKBOX 

a Power Point presentation of the project (up to 10 slides)
 FORMCHECKBOX 

a presentation of the applicant organisation

 FORMCHECKBOX 

a presentation of those responsible for the project submitted, with CVs 

 FORMCHECKBOX 

a letter of recommendation from the public organisation backing the project (local community, decentralised state agency, etc.) for an application for the Access to Essential Services Award

 FORMCHECKBOX 

the project budget and schedule: period and duration of the actions implemented and planned

 FORMCHECKBOX 

bank details of the organisation applying and of the person responsible for the project submitted

 FORMCHECKBOX 

any guarantee relating to distribution and intellectual property (see article 7 of the Rules)

 FORMCHECKBOX 

any additional documents that the applicant deems useful.

Incomplete applications will not be considered.

The organisers may request any additional documents from the applicant that they deem useful.

IMPORTANT: Please bear in mind the Rules of the Awards.
(These can be downloaded from the SUEZ ENVIRONNEMENT Initiatives Awards website)
In order to complete your application:

- Tick the boxes or fill in the provided blanks 

- Typography: Times new roman 12, single space

II. PROJECT ASSESSMENT

The SUEZ ENVIRONNEMENT Initiatives - Institut de France Awards aim to reward projects and innovations contributing to the development of water services, sanitation and waste management in developing countries. These projects and innovations must have demonstrated their usefulness, feasibility and sustainability.

The purpose of such an Award is to promote successful projects and innovations so that they can serve as many people as possible, and be applied in other situations by those who so wish.

The selection bodies of the SUEZ ENVIRONNEMENT Initiatives - Institut de France Awards will study and select applications based on the following points:

1. Applications must meet the criteria described in section 4 of the Rules of the Awards.

2. When selecting the winners, the Jury will pay particular attention to:
· the  reproducible nature of the project

· the results achieved by the project

· the technical and financial feasibility of the project, as well as factors ensuring the durability of the results achieved

· the engagement of stakeholders in the project.

3. As a priority, and in a non-exclusive manner in relation to other applicants, the competition's selection bodies will look at projects that:
· aim to be taken over by local stakeholders and beneficiaries (communities, public authorities, institutions, etc.)

· enable the integration or participation of vulnerable populations,

· can be implemented in central or peripheral urban areas.

4. For the Access to Essential Services Award, the SUEZ ENVIRONNEMENT Initiatives - Institut de France Awards do not intend to finance a "classic" development project, for which the SUEZ ENVIRONMENT Initiatives Foundation and the Institut de France provide other forms of support (grants, sponsorship of skills, etc.). The selection bodies will therefore seek to select innovations or projects of an innovative nature (from a technical, organisational, social point of view, etc.).
III. SUMMARY

ONCE FILLED IN, THIS SUMMARY PAGE MAY NOT EXCEED 4 PAGES.

· Your application is for (select one response only):
 FORMCHECKBOX 
 the Access to Essential Services Award
 FORMCHECKBOX 
 the Social Entrepreneurship Award

· Your project/innovation concerns (select all that apply):

 FORMCHECKBOX 
 Water services

 FORMCHECKBOX 
 Sanitation


 FORMCHECKBOX 
 Waste management

· Name of applicant organisation:

     
· Nature of the organisation (not for profit organisation, public organisation, training institute, research organisation, company, etc.):

     
· Name of project:

     
	Project location

(country, region(s)/town(s))
	Duration and starting date
	Number of direct and indirect beneficiaries
	Total sum of project

	     
	     
	     
	     


· Contact person(s) at the applicant organisation:

	
	Contact 1:
	Contact 2 (optional):

	First name:
	     
	     

	Surname:
	     
	     

	Role/position within organisation:
	     
	     

	Email:
	     
	     


1. Summary of project/innovation

The summary of your project must be concise, factual and must not exceed 1 page.

It must contain the following:

· Context and relevance of the project (the specific problem it addresses, the context in which it fits, etc.)

· Description of project/innovation

· Implementation (schedule, partners and stakeholders, budget, etc.)

· Results achieved

     
2. Concise responses to selection criteria for the SUEZ ENVIRONNEMENT Initiatives – Institut de France Awards

The answers to these questions must be concise, factual and must not exceed 2 pages.

1) What allows your project to improve or develop water services, wastewater treatment or waste management? (Please be very specific)

     
2) How is your project suited to the context of developing countries?

     
3) What are the conclusive results which have already been demonstrated by your project/innovation? (Please answer factually)

     
4) What are the factors that allow your project/innovation to be widely reproduced (cost, feasibility, technical level, etc.)? In which situations can your project be reproduced? (Please answer factually)

     
5) Which local partners and stakeholders are involved in your project? At what level and how are they each involved in the project?

     
6) Is your project/innovation free of rights or at least not subject to constraining intellectual property rights?

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

Explain        
7) If you are successful, how will the applicant organisation use the Award?

     
8) If applying for the "Access to Essential Services Award", in what way do you work with public authorities? How are they involved in your project?

     
9) If applying for the "Social Entrepreneurship Award", why do you identify yourself as a "social entrepreneur"?

     
IV. PRESENTATION OF PROJECT/INNOVATION

1. Title of project

The title must be clear, specific and concise.
     
2. Relevance of the project

Context

· Describe:

- the origin of the project

- the challenges and needs to which the project responds

- the location and local context in which the project was developed and tested

     
Aims

· Please explain the specific aim(s) of the project (maximum 4). 

     
3. Description of your project/innovation

· Location(s): where has the project been implemented?

     
· Describe what your project/innovation consists of

The solution which you are presenting may be in the technical, financial, political, organisational, communications domain, etc.

     
4. Project implementation in one or more pilot projects

Duration and action plan

· Factually describe the project schedule in detail, the various activities carried out etc.

If the project is part of a wider programme, describe how the project fits into this programme and benefits from its results.

     
5. Resources for carrying out the project

Human resources specific to the candidate structure

· Briefly introduce the team involved in the project (composition, organisation).

     
· Show how your experience (and that of your team) is relevant to the credibility of the project presented (references, expertise in the field of water services, wastewater treatment or waste management in developing countries, experience of the geographic area of the project, etc.).

     
· Where appropriate, specify the actions subcontracted or delegated to other organisations, companies, associations etc.

     
Material and technical resources 

· Describe the main resources and techniques - internally for the applicant's structure and externally - implemented during the project (equipment, materials, etc.).

     
Financial resources

· Give details on the budget and the various funding sources that have made the project possible.

     
6. Stakeholder involvement

· Which local stakeholders and other persons, public or private (experts, associations, local figures, public authorities, etc.) have been associated with the project?

For each stakeholder and any other persons involved in the project, provide specific details regarding their level of involvement and role in the project.

For the "Access to Essential Services Award" in particular, focus on how public authorities are involved in the project.

     
7. Results

· Factually describe the results already achieved in the implementation of your project and the expected results.

In particular, describe and quantify as much as possible how your project can improve:

- water services, wastewater treatment or waste management, or access to these services

- the situation of the target groups/beneficiaries of the project

- the cost and affordability of water services, wastewater treatment and waste management.

     
8. Durability of the project

· What are the factors necessary for your project to be viable and sustainable (from a technical, financial, institutional point of view, etc.)? Does your project meet some or all of these factors?

     
9. Monitoring/evaluation

· Describe the internal and/or external methods in place or planned for monitoring and evaluating the project results.

     
10. Innovativeness

Explain specifically how your project is innovative.

By innovative, we mean a project that:

- presents new and original answers to the needs of water services, wastewater treatment or waste management

- involves a form of intervention, technique or a service offering a change or contribution to existing practices.

     
11. Promotion of the project

· Describe the methods you use (or are considering using) to promote and publicise the project activities and results achieved.

     
12. Replicability and distribution of the project

Describe the framing elements to be transferred in the event that another party wishes to take over and implement your project/innovation.

     
Methodology 

· Explain the conditions under which your innovation could be brought into general use (location, context and local resources, geographical areas, potential beneficiary population), and any limits to its general implementation.

     
· Describe the overall method necessary for the implementation of the project or innovation.

     
· Estimate the time necessary to achieve significant results.

     
· Outline:
- the critical success factors

- the main challenges and constraints

- the specificities to take into account (geographical, institutional, contextual elements,  etc.)

- the prerequisites and necessary resources (human resources in number and terms of skill, financial, etc.).

     
Economic feasibility

· Provide any economic information to aid understanding of the feasibility and value of the innovation (investment and maintenance costs, impact on the cost of service, etc.).

     
· Indicate any required/potential funding.

     
Intellectual property

· If all or part of the project/innovation is protected under intellectual property rights:

-  please specify: property rights, cost of use, etc.

- demonstrate that this does not hinder the wider distribution and use of the innovation by others.
     

V. Additional Information

Use of the Award

· If you are successful, explain how the Award will be used.

     
Other

· Have you previously won or have you applied for other competitions? If so, which one(s)?

     
· How did you hear about the SUEZ ENVIRONNEMENT Initiatives – Institut de France Awards?

     

Bank references

· In order to anticipate the payment of the Awards to the winners, please provide the following bank account information:

FOR THE APPLICANT ORGANISATION:

	Name of the beneficiary's bank:


	     

	Address of the beneficiary's bank:


	     

	Beneficiary's account number:


	     

	Sort code:


	     

	SWIFT Code :


	     

	Name of the beneficiary:


	     

	Address of the beneficiary:


	     


FOR THE TEAM REPRESENTATIVE:

	Name of the beneficiary's bank:


	     

	Address of the beneficiary's bank:


	     

	Beneficiary's account number:


	     

	Sort code:


	     

	SWIFT Code :


	     

	Full name of the beneficiary:


	     

	Home address of the beneficiary:


	     


I have read and understood the Rules and declare that I have provided accurate and truthful information in this application and its appendices. I also undertake to provide any additional information.

Date:      
Name and signature of the person duly authorised to compete on behalf of the candidate organisation:

     
�Social entrepreneurs are individuals who deliver concrete solutions to social or environmental problems. Although they may adopt a commercial approach to ensure the economic sustainability of the project, the purpose is not profit but rather social or environmental progress.
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