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I. Socio-cultural Studies 
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f) Children  
In terms of age groups, there is an obvious diversity in Kom el Dikka. At the first sight, the 
visitor of Kom el Dikka will see a large number of children in the streets. They represent a major 
target group for cultural and artistic activities which can contribute to the sustainable 
development of Kom el Dikka.  
 

g) Architectural I dentity 
Despite the recent growing phenomenon of informal housing that is spreading inside Kom el Dikka, 
the neighborhood still has a unique architectural identity which can be seen in old houses.  
 

h) Friendly Environment 
After concluding the field visits and meetings with the stakeholders, there was a consensus about 
the friendly environment of the local residents towards visitors from outside Kom el Dikka 
especially the ones who come every year for Zoroni Festival. Also, the local residents, including 
the café owners, are encouraging cultural and artistic activities to take place in Kom el Dikka. 
Another point of strength in Kom el Dikka is the apparent safety of the neighborhood. It is quite 
safe to visit the area and take part in the cultural activities organized there.  
 

I -1-2: Socio-cultural Challenges 

Like many other neighborhoods in Alexandria with similar conditions, there are a number of 
socio-economic challenges facing the residents of Kom el Dikka. First of all, despite its unique 
geographical location and the historical and cultural identity, Kom el Dikka neighborhood has been 
rather neglected by the local authorities in Alexandria to the extent that there is not even a single sign 
to even indicate the neighborhood of Sayed Darwish, one of the most well-known Egyptian 
musicians who composed the Egyptian national anthem.  

During the research, the following challenges were identified: 

a) Poor Infrastructure  
Kom el Dikka lacks the proper infrastructure and services to the residents of the neighborhood. 
By time, the conditions are worsening as a result of the local authorities neglect to the 
development of the neighborhood. 
 

b) Fading Architectural Identity 
Like many other parts of Alexandria, many old buildings with a unique architectural character  
inside Kom el Dikka are being demolished without any authorization and being replaced with 
new buildings which are built illegally. These encroachments and the new buildings started about 
10 years ago and accelerated during the past 4 years. This informal housing phenomenon is 
overloading the already-poor infrastructure of Kom el Dikka and introducing a lot of new faces 
to the neighborhood who are coming to reside in these buildings which requires integration 
activities inside the area. Unfortunately, the local residents are not taking a proactive role to stop 
these new buildings which are sometimes built on monuments from the ancient times that are 
buried underneath the surface of earth.  
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II. Archeological Studies 
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II -7: Proposals 

 
1) Regarding el Nabahna cistern, we propose the following:  
A- For the sake of archaeology, to take the needed measures to consolidate the ceiling and the walls 

of the cistern 
B- In order to have an appropriate surface to receive spectators, the walls that were built during 

WWII have to be removed 
C- To accommodate the visitors, ventilation and lighting systems should be included within these 

cisterns as well as creating a descent access point 
D- This cistern can be used in its different floors to tell the story of area among the history of 

Alexandria, the story of water in Alexandria and the story of music. These stories can be 
projected in Culturama, 3D laser, movies and video mapping 

E- The cistern also can host temporary art or handicraft galleries. 

 

2) Regarding the Sufi tombs, we propose the following: 
It is proposed to create a walking tour to discover the religious beliefs of the inhabitants by 
visiting the tomb and the mausoleums in the neighborhood. This entails to choose the 
appropriate tombs available for visit and to rehabilitate and restore them. 
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III. Architectural and Urban Studies 
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IV. Conclusions 
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Building No. 2 

Description of building: 

It is currently a vacant land used to hold the house of  Sayed Darwish, the  building was demolished. 

 

Estimated cost: 

The estimated cost of reconstruction is approximately 300,000 EGP (about three hundred thousand EGP). 
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Appendix 3: Samples of Contractual Forms 
 

Partnership Agreement 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signature (first party)                                                                              Signature (second party) 

                  _____________________                                                                            ______________________ 

 

 

 

 

  

For the Period of: ______________________________________________________________ 

Party 1 

Name: _____________________________ 

Signature: __________________________ 

Date: ______________________________ 

Party 2 

Name: ________________________________ 

Signature: _____________________________ 

Date: _________________________________ 

Purpose of Contract:  

________________________________________________________________________________ 

Contract Terms and Conditions:  

________________________________________________________________________________ 

 

Contract Termination:  

________________________________________________________________________________ 

 

Authorization:  

________________________________________________________________________________ 
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This agreement made this ________________day of _______________________,  ____________, by 
and between     _________________________________________________________________ (First 
Party) and ______________________________________________________________________ 
(Second Party). 

That in consideration of the mutual covenants and agreements to be kept and performed on the part of 
said parties hereto, respectively as herein stated: 

 
l. Said party of the first part covenants and agrees that it shall: First party owns a plot of land situated in 
_____________  dated a note in _____________ of area _____________ since he wants to sell the land 
price ____________ Total capacity since the second party has declared his desire to purchase the land 
and the declared price has converged the desire of both parties and have agreed to the following: 

I. ________________________________________________________________________________
________________________________________________________________________________
__ 

II.  And said party of the second part covenants and agrees that it shall: 
________________________________________________________________________________
________________________________________________________________________________
____ 

III.  Other terms to be observed by and between the parties: 
________________________________________________________________________________
________________________________________________________________________________
____ 

 
This agreement shall be binding upon the parties, their successors, assigns and personal representatives. 
Time is of the essence on all undertakings. This agreement shall be enforced under the laws of the state 
of ______________________________. 

Sales Contract 

Seller 

 

__________________________________ 
Authorized Signatures 
 
 
 
__________________________________ 
Name and Title 
 

Buyer 

 

__________________________________ 
Authorized Signatures 
 
 
 
__________________________________ 
Name and Title 
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Appendix 7: Site Investigation Maps 
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