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INTERNATIONAL FRIENDS OF THE BIBLIOTHECA ALEXANDRINA (IFBA),  11TH ANNUAL MEETING – 17-19  OCTOBER 2009 – Bibliotheca Alexandrina, 3rd Floating 

MINUTES – Compiled 12-23 January  2010.  

            Convener/Chairman: David Wardrop, United Kingdom Friends
            Co-Chair/Vice Chairman: Lorenzo Montesini, Australian Friends
            Recorder/Scribe: Prof. Rosalie Cuneo Amer, California Friends

I. Minutes of the October 2008 11th Annual IFBA meeting

The minutes of the 11th Annual IFBA Meeting were approved unanimously as composed. (First motion, Elabd of Baltimore, and second motion, the Chairman). 
The Chairman called the 12th annual meeting to order.  The Chairman facilitated agenda items 1-10, the Vice Chairman chaired agenda items 11 and 12, and the Chairman facilitated the rest of the meeting.

Note: On 19/10 H.E. A. Zaimas announced that in 2007  Pres. Hosni Mubarak came to Athens and joined a meeting of the Greek Friends, where he received the International Gold Medal of the Greek Friends of the Bibliotheca Alexandrina at a Conference of the Friends of the Bibliotheca Alexandrina (Greek Chapter) on The Hellenistic Period of Alexandria as Part of Egypt’s History. The book, recording the event, was published in 2009, and Mr. Zaimas has given a copy to the Library as well as to Father Justin, the Librarian of St. Catherine’s Monastery in Sinai, as well as to each IFBA Chapter present.
II. Self-introduction of IFBA Organizations/chapters

Introductions included the Association of the Egyptian Friends (many representatives), Greece (5 representatives from the Hellenic Republic of Greece), Mexico (2 representatives), Norway (3 representatives), Sweden (2 representatives), Australia, Germany, Italy, U.S. (Baltimore-3 representatives, California -4 representatives, and New York), Finland, France, the U.K. (3 representatives), and the Americas International Special Events. Dr. Ahmed Elawady, Youth Coordinator, Alexfest, and member of the Egyptian Friends. 
The Chairman  welcomed back Gérald Grunberg, President of the French Friends, directeur, délégation aux relations internationales, Bibliothèque nationale de France, and former Director of the Bibliothèque publique d’information du Centre Pompidou, applauding him on the extraordinary effort of arranging a gift of 500,000 collection items/vols. to the Bibliotheca Alexandrina  by the Bibliothèque nationale de France, the French national library. The half million items come from recently copyrighted items published in France over a ten year period (1996-2006), through legal deposit.  Dr. Serageldin announced the special donation agreement through Mr. Grunberg at the morning opening meeting of the IFBA.

Note:  Mona El Nashar reported in January that cataloging has begun of the monumental donation, as only few books were catalogued, so the BA has embarked on a long term job of cataloguing 500,000 books, which may take over a decade to complete.  The BA has hired new staff to work on the gift. Adjustments are being made to fit with the BA’s standards of cataloging.

III. Formal Structure

  
 The Chairman reviewed the structure of the newly organized International Friends of the Bibliotheca  

    
 Alexandrina that was established October 2008.
IV. Committee on Conference Theme Report, 2009 Report Theme: Continuity of Egyptian Heritage 

The Recorder (Prof. Amer) distributed a written report that is inserted at the end of the minutes, based upon    committee member advisement of  H.E. Zaimas, Pres. of the Friends of the BA (Greece), and Dr. M. El Abbadi.  Both recommendations were implemented for the Fall 09 12th Annual Meeting program.  

V.     Committee on Ceremonial Processes/Protocol Report

Committee Chair Montesini reported that the Committee would recommend names to Dr. Ismail Serageldin     based upon past actions of the IFBA in 2007.

VI. Committee on Poetry Proposal Report (C. Ruby, L. Abdel Hady, Dr. M. El-Abbadi) Written report was emailed in late Sept.
As the California Chair, the Recorder reported for Carmela Ruby, Chair of the Committee, in her absence, and referred to her progress report of 27 Sept. for which copies were distributed, in addition to Ms. Ruby’s letter to Dr. Serageldin of Jan. 09.  Mona El Nashar reported that the Proposal rests with Dr. Serageldin. Strong support for the Poetry proposal was reaffirmed by the Vice-Chair, the Recorder, and Count Wardal.  The IFBA recommends further communication with Dr. Serageldin on the development of the Poetry Proposal, after email discussion between Committee Chair Ruby, Mona El Nashar, and the IFBA Executive Board.
VII. BA and Friends Website (posting of Annual report or digest, BA qrtrly, minutes, etc.)

Mona El Nashar reported that many of these items have been posted.  Elabd of Baltimore requested that all past minutes available be posted. 
The Chairman urged all present to visit the Friends pages on the Bibalex website as many questions asked repeated those of previous years, and are covered by the website.

VIII. Financial Security of the BA – Raise Awareness – Sustainability – Fundraising  

In her formal presentation, Dr. Sohair Wastawy, Chief Librarian, covered many areas of raising awareness, including an outreach program for the blind with the Ministry of Education, with children’s libraries, universities in Egypt.  An agreement with the Fulbright Commission has been reached. A Persian Gulf training program is underway, like the Qatar training program, which includes service to blind people, celebrating the “white cane day.”  The BA updates its website on a daily basis. There have been 175,000 downloads of articles from databases.

Mrs. Hala Abdel Wahab, Head of Resources Development Unit, presented “BA Strategic Partnerships
For Sustainability” in PPT which was detailed and thorough. 

IX. Special U.S. Tax Deductible Account – Friends of the Bibliotheca Alexandrina Foundation
As an American Friend, Prof. Amer reported on her and Calif. Friend Lois Shumaker’s recent meeting in early October with Rhonda Roland Shearer, Director of the Art Science Research Laboratory in Manhattan, who has established a 501 (C) (3) account within the United States, encouraging individuals who pay U.S. taxes to make contributions for the library collection to the Bibliotheca Alexandrina. The efforts of Dr. Serageldin who initiated establishing the account, and Dr. Wastawy who will handle library acquisitions connected to it, along with designating gift plates of donors, are greatly appreciated.  Contributions can be received from anyone whether they pay U.S. taxes or not.  Individuals can make checks payable to Friends of the Bibliotheca Alexandrina Foundation c/o Rhonda Roland Shearer, Art Science Research Laboratory, 62 Greene Street, New York, New York 10012.  All financial contributions will be acknowledged.
More specific information about how the U.S. tax deductible account operates is covered under agenda item XIII.

X.   Formation of Youth/Young Professionals Initiative, Encouraging Communication Between the BA & the University

The Chairman introduced Dr. Elawady who has been volunteering as the AlexFest  Youth Coordinator, i.e., convener of young professional events.  The youth coordination is an example of communication between the BA, the IFBA, and university students.   A request was made that Dr. Elawady file an evaluative report to the IFBA [which he has done in late December 2009] on the accomplishments and challenges faced in the first year of the Alexandria Festival.
Dr. Elawady mentioned challenges, such as additional funds, soliciting sponsors, and learning more about fundraising.

Discussion occurred between Dr. Elawady and representatives of the Egyptian Friends.  

All present agreed that Dr. Elawady should be congratulated for his successful efforts with the youth coordination, which is a learning process.
At this point the Vice Chairman chaired the IFBA meeting.

XI. Archeological Intervention on Luna Park Development Site and the BA

The Vice-Chair alerted the IFBA to a very pressing, immediate, action, after having a discussion with Jean Yves Empereur about the vacant block behind the library and the Luna Park site.  IFBA Friends commenting on the item were:  H.E. A. Zaimas, Egyptian Friend Chewiker, and Mohamed Suleiman. The Chairman recommended a wording for the Ass’n of Egyptian Friends and the IFBA to agree upon, which the Chairman drafted as written below:
"IFBA notes plans for commercial development on Luna Park which it is believed stands on the site of the Ptolemaic Brucheion palace and recalls the inadequate period of time given archaeologists before construction started on the nearby Billiardo site which stands above the Caesarium. It is important that this time the responsible Alexandria authorities ensure that this invaluable record of the city's heritage is not lost forever under concrete until exhaustive archaeological exploration is completed and IFBA therefore urges that a co-ordinated programme is now agreed and implemented."

Note: In January Mona El Nashar reports that she brought up the subject of the Luna Park archaeological intervention at one of the management meetings, and Dr Serageldin commented that he has put forth that request to Dr Zahi Hawass twice. He was promised that thorough excavations will be carried out plenty of time ahead before any digging for foundations takes place.

For background information this communication sent in late September to the IFBA Executive Board by the Vice Chairman is included.
Urgent Archeological Intervention on Luna Park Site. 

The Luna Park site on the Corniche is situated between the BA and Downtown. Site is now 

vacant and awaiting the building of the BA sponsored hotel in the near future. 

This site stands on the Ptolemaic Brucheion palace complex of ancient Alexandria, a location 

of paramount importance to the past history of the City with potentially extraordinary 

findings of supreme historical significance. 

It would be urgent to start permissions for digging by archeologists at the earliest possible 

date before construction starts. 

We want to avoid the scandalous exemple with the Billiardo site on the Caesarium where the 

team of diggers were given a matter of days before building started. 

Jean Yves Empereur endorses my concerns and calls for the earliest possible start to the 

digs on this extraordinary site. 

I believe the Director General Dr. Serageldin has the power to authorize this initiative which 

the BA could benefit hugely from the fruits of the finds as it did from the ones found on the 

BA site in the museum. 

I would recommend all members of the IFBA take a small walk and view this site for 

themselves. 

Lorenzo Montesini. 

Australian Friends. 

Sydney.
XII.Alexandria International Festival (AlexFest) – 2009 and 2010.  
The Vice Chairman initiated discussion in several areas.
A.  Genesis of AlexFest

The Chairman’s comments:  Each great city has a festival and that was the recommendation initiated last October to create an Alexandrian International Festival, supported in concept by the IFBA, for a two week period in October. 
The Chairman outlined his reasons why Alexandria should mount an international festival. The city undersells itself and many feel that national tourism authorities based in Cairo continue to overlook its attractions. Only by mounting a coordinated event, a festival, will the city manage to raise its international profile. But seeing that the needed measure of coordination would be difficult in this, the world's largest city without its own newspaper, he and his colleague James Edgar had spent much time encouraging various city-based organisations to participate. Regarding the Bibalex, he stated that many in the city felt that in seeking to fulfill its mission to be the world's window on Egypt and Egypt's window on the world, it had placed too much emphasis on setting its sights on the global digital neighbourhood and had lost touch with neighbourhoods in its own city. By this course of action, it risks becoming an ubiquitous and respected international brand but losing claim to the unique DNA that only a strong link with its host city can ensure. The festival should be, therefore, both international and Arab and of the city’s neighbourhoods.  

B.  What’s been achieved (or not achieved to date)?
The Chairman wishes to continue international links at a human level, insure links within the city, which seem exceptionally difficult to put in place/glue together. Alexandria is the world’s largest city without a newspaper.  The Chairman’s summary:  Alexandria is a great city, however, it is not the capital city, and has poor infrastructure. A major problem –   getting permission to do almost anything was exhausting.
He has visited Alexandria 7 times since Oct. 08 dealing with AlexFest.  The response from the Alex community has been up and down.  The true friends of the AlexFest concept are the Association of Egyptian Friends in Alexandria. There has been the problem of finding funding sources.  However, bringing the BA into the Alex community has been an exciting job, and we may say that people in Cairo seem willing to fund.

          Positive experiences:  Working with the consulates, and the Bibalex.  The AlexFest website is being 
          finalized.

Alexandria is the only harbor in the Mediterranean without a boat tour.  The vision of Alexandria is that it should become a destination city, not an “ in transit” city.

     The youth volunteers were exceptional.  We need to empower young people to be able to make 
     mistakes.  AlexFest is an experiment. AlexFest has initiated the Cultural Forum in which the BA Art
     Dept. and different cultural institutes come together once a month to communicate.

C. Future of AlexFest and recommendations 
          The Chairman- AlexFest needs to be sustainable. In 2010 Alexandria will be the capital of Arab tourism. 
          Ahmad Elawady stated that the authorities should be aware of the festival.

D.AlexFest’s Impact on the BA and IFBA – Too early to assess.

E. Chapters/Orgs Feedback – Round 1 of comments by one representative member of each chapter/organization 

member.      Round 2 for 2nd member.  3 min. each
Ahmad Elawady.  400 volunteers from four mos ago.  Brainstorming, logistics, technical group (IT, website), PR/marketing/press, fundraising, fine arts committee, theatrical    (human chess), marathon group, logistics were provided for more than 100 events, booth maintenance at the Citadel, Facebook group.  26,000 LE raised.
Gigi El-Demerdash: Successful program.  Recommends not so many activities.  It’s the quality of the activities that count.

Magda: She was chosen by D. Wardrop to work together, and she is grateful for that.

Sharon Girard: Thanks D. Wardrop, BA.  She sees growth potential in the Festival.
Amir Mohsen: Addresses delays in getting permissions.  Time was short.  We learn from the past.  AlexFest needs a strong connection to the Library.  A committee is formed by the Alex Governorate for 2010 Arab Tourism Center.  Need mega events.
Sahar Gamal: Some agencies have tickets.  How is the funding being allocated?  Need plenty of lead time.

Mohamed. Suleiman: What’s the ratio between the involved Egyptian Friends and the Egyptian youth volunteers?  10:400?  Business people have left Alex for Cairo.

Hans Kristian Simensen: Evaluate grassroots organization.

Rosalie Cuneo Amer: AlexFest is a tremendous undertaking, ambitious program.  Can the events be streamlined for 2010 with fewer venues? Concern about competition between time involvement on AlexFest with IFBA needs.  2009 was pilot, a learning process. The timing of the website info for 2010 is crucial. Youth volunteers formed in grassroots manner was a big achievement. Teamwork will develop if same volunteers participate in the future.  In publicizing at foreign universities in Egypt, inform students, AND also faculty, managers and other staff.  AUC Library Dean and staff would like to help in publicizing.  Airline transportation to Alex from abroad is nearly non-existent.  Olympic Air from Athens provides a few flights a week, and that is about it.  Improved travel to Alex from abroad must be addressed.  Hotel quality and service need scrutiny, including jazzy, accurate, and correctly spelled hotel websites.


 Lorenzo Montesini: Put AlexFest on professional basis.  Get an outside fundraiser for supporting Festival

 who would work in Alex and Cairo, example of fundraising for breast cancer.

Lois Shumaker:  Guidebooks say Alex is a wonderful historical city of the world, with nothing to do.  More advertising about normal activities to project outside.

Federico de Wardal:  Wants a committee structured, with the Min. of Foreign Affairs

Fahima Nokraschie: People within Alex don’t know about it.

The Chairman’s response to frank, open comments which he was pleased to hear:


 Mona, Mervat, James and Malak Edgar, along with the corps of youth volunteers have been tremendous help in the  

             Coordination.
Yes, it is a pilot operation.
Website issue: Wanted a separate identity from the BA.  Eventually got www.alexfest.org.eg Took a long time to create a functional separate website.
Need to determine what is possible/feasible or impossible/not feasible.
Infrastructure must be improved.
First days of Nov. the Chairman will work on plan for 2010.

IFBA must be the identity
XIII. Laila Dowidar Memorial Project
American Friend Amer reported on establishing a memorial account with the Friends of the Bibliotheca  Alexandrina Foundation in New York, at the request of Laila “Jeri” Dowidar’s family in Seattle, and that is being implemented.  The family recommends that contributions received in her memory will benefit the general library collection.

Secondly, Prof. Amer recommended a plaque which could be placed in the Library in Laila’s memory.  An adhoc subcommittee of those interested is being formed to recommend to Dr. Serageldin a location.  Those volunteering are: Bodil Hoem, Mona Elnashar, Prof. Amer and to request Layla Abdel Hady, and Dr. Mohsen Zahran to join.

XIV. BA Staff Training and Professional Development


 Dr. Wastawy presented a detailed, outlined PowerPoint presentation on staff training at the BA on 
 the 19 October.  The presentation was in three areas: Cultivation strategies, “working smarter” in 21st 

 century libraries, building a foundation for professionalism, and workforce needs remodeling.  Collection  
 Development (BA Wish List, Papyrology Desiderata Plan)

XV. Collection Development (BA Wish List, Papyrology Desiderata Plan)

        Dr. Wastawy reported in general on collection development, including LE 2 million spent each year for  


books.  The Wish List serves an agenda of the library.  In absence of Dr. El-Abbadi there was no discussion 

of the Papyrology Desiderata Plan.
XVI. Oral Histories of International Friends Organizations, Chapters


Layla Abdel Hady reported several chapters/organizations have given oral histories.  There still are 


more forthcoming.  She is interested in the chapters who formed at the beginning of the Friends 


formation.  The UK and Australia are done.  California, France, Greece, Sweden and Norway


should also complete an oral history. L. Abdel Hady will email an outline.
XVII. 
Chapters to Submit VIP Names to Recommend to the BA for an Invite

The Vice Chairman reminded every chapter to forward VIP names to Mona Elnashar and H.E. Hagar 

             Islambouly for special invitations to visit the BA. 
XVIII. BA to Request Foreign Office to ask Ambassadors to Recruit BA Friends Where They Don’t Exist


In the absence of H.E. Hagar Islambouly, agenda item was addressed by the Vice-Chairman, which has

been a long standing request.  He recommends the new Egyptian ambassadors to be briefed at the Foreign


Ministry and BA about in depth knowledge of the BA and its Friends network.  Further, Dr. Serageldin


should be brought into the communication about ways to improve communication between the ambassadors 


and the BA.

 XIX.  New IFBA Logo


The Vice-Chairman reported on a logo being designed by the BA graphics department, with Mona 

 Elnashar’s assistance.  To date the three executive board members with M. Elnashar have been involved.
  XX.  Long Term Planning for the Bibalex and IFBA

            In the absence of H.E. Hagar Islambouly, this agenda item was deferred to next year’s meeting.

XXI.   Encouragement of Chapters Attending Annual Meeting

             Discussion ensued on encouraging more IFBA Chapters to attend. Key points raised included: 
1  Chapters
1.1 Existing Chapters, contact and enquire reasons (Spain, Portugal, Morocco) 

1.2 New Chapters, during 2010 (Alex, Capital of Arab Tourism), encourage new Chapters in Arab states

1.3 Creation of AlexFest group within Alexandrian Friends

   2  Liaison with Egyptian ambassadors
2.1 Better liaison in developing cultural links with the BA

2.2 Might they cover travel expenses

2.3 Egyptian expatriates should be targeted

3  Travel
3.1 EgyptAir, negotiate concessionary travel

4  BA promotion
4.1 BA website needs IFBA link on home page, not reached through drop down menu,

4.2 BA should publish four page summary of the Annual Report, that is posted on the website. 

4.3 The BA can create a transportable exhibition for promotion in other countries (ie Goteberg, Sweden.

5  Collection  

5.1 UN Associations to be encouraged to send books to the BA (S. Girard) 

XXII. Design a Portal for Chapters of the BA – Proposal by Greek Chapter of BA

        Dr. E. J. Yannakoudakis of Greece proposed the following, with discussion about perhaps connecting a 


portal for the chapters of the IFBA.  There is also a need to create/design a dynamic web page.  A better  


highway is needed.  Encourage Dr. Yannakoudakis to pursue the concept.

Design a Portal for the Chapters of Bibliotheca Alexandrina

A Proposal by

The Greek Chapter of Bibliotheca Alexandrina

We propose the design and implementation of a virtual portal providing access to information regarding the chapters of Bibliotheca Alexandrina worldwide.

This portal will consist of a database, which will enable the registration of data concerning the chapter of each country and its members. The process of tracking the data will be based on standard forms in order to establish uniformity and to ensure the effectiveness of information propagation.

More specifically, the database will include data about the chapter of each country, members of the Board, biographical notes, current activities, full contact details, etc. The database will ensure the linking of each chapter to one or more URL addresses, which will give access to the web pages of each chapter. These web pages may belong to the virtual or any other portal. Besides, every member will have the option of linking to one or more URL addresses, which may lead to personal web pages.

In brief, the functionality of the portal will be as follows:

1. Searching-Browsing of the files/pages of each chapter, aiming at displaying the data that conforms to user criteria.

2. Direct access to the web pages of each chapter and personal member pages.

3. Communication (direct and indirect) with selected clusters of members via standard forms.

4. Personalised access for members using specific usernames and passwords, offering administration facilities, maintenance of personal data and general insert, update and delete functions. 

5. Tracking of statistical facts regarding usage of the virtual portal.

XXIII. IFBA Program for 2010
 Scheduling of the 2010 IFBA program should be similar to the 2009 program. 
 Suggestion of IFBA workshops being during day hours, with lectures in the evening. 
 The topic of Research and Development in the Library was suggested by A. Dahlstrom of Sweden. 
 Chapter reports are essential, and more time be allocated for them.  G. Grunberg stated we need to share what we  

 do in our countries.

 The theme of The Continuity of Egyptian heritage (history) be continued with focus this coming year on Christian
 and Islamic periods.  Also the continuity of science and the connection between Greece and the Arabs was suggested.
 Mr. Zaimas and the Recorder met on the Sinai trip and refined this topic, in conjunction with Dr. Kadous.

The last agenda item concluded on 19/10 at noon.

Respectfully submitted,

Rosalie Cuneo Amer

Recorder/Scribe, International Friends of the Bibliotheca Alexandrina
Chair, California Friends of the Bibliotheca Alexandrina
Professor Emerita and Adjunct Faculty

Humanities, History and Library

Cosumnes River College

Sacramento California, 95823

U.S.A.
See Agenda item IV.
Proposal by H. Ex. Andreas Ph. Zaimis, President of Friends of the Bibliotheca Alexandrina (Greece)

1) Meetings at a conference or convention

2) The Bibliotheca Alexandrina could choose a subject, either philosophical, historical or social.  It was proposed by Dr. El Abbadi and agreed also that the subject be the continuity of the history of Egypt

3) Each Friends group/organization should submit their paper (10-20 pages) before the conference to be printed and distributed prior to the conference participants.  The papers presented would be printed in book form after the convention.

4) The form of the conference presentation would be a written summary (15 minutes in length)

Discussions – conclusions

Problems, if any, and the ways to be faced by the Friends internationally.  Discussions – 
  conclusions.

Poetry – Literature – etc.  General conclusions

Achievements of the Bibliotheca Alexandrina

22/10/08

Meeting of International Friends of the Bibliotheca Alexandrina Committee on Theme of Annual Conference assigned to International Friends: H. E. Andreas Zaimas (Greece), Dr. Mostafa El Abbadi (Egypt), Prof. Rosalie Cuneo Amer (California) – approved 20/10/08

Committee consensus on Theme: Elements of continuity in the history of Egypt.    Focus on art/architecture for the first year of the conference

There would be lectures on the following:

Elements of continuity in Ancient Egyptian history

Dr. El Abbadi suggested Egyptomania in modern Egypt –A possible presenter is  AUC EgyptologyProf. Faisa Haykal

Elements of continuity of the Graeco-Roman connection in Egyptian history – Dr. Mostafa El Abbadi to either present or suggest a presenter

Elements of continuity in Christian orthodoxy in Egypt  

· Coptic Egyptian history



· Greek orthodoxy in Egypt – Arrange tour to St. Catherine’s Monastery

