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Strengths 

 
• Planning  
• Recruitment and Retention 
• Training and Supervision 
• Management and Oversight 
• Monitoring and Evaluation 

 
Weaknesses 

 
• Planning  
• Recruitment 
�2 Retention 
• Training and Supervision 
• Management and Oversight 
• Monitoring and Evaluation 
•  
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Opportunities 

 
• Access to Hard-to-reach 

population 
• Decentralisation Policy 
• Community responsiveness to 

programs 
• Political will 
• Multi-sectoral approach 
• Favourable working 

conditions with other actors 

 
Threats 

 
• Government Policy  
• Poverty 
• Reliance on donor funding 
• Duplication of services 
• Conflicting values and attitudes 

about the program. 
• War 
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