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CoLoPhon

the Child Labour Platform was set up by the sustainable trade Initiative (IDH) at the 
request of the Dutch Ministry of social Affairs and employment and in cooperation with 
Un Global Compact. As of 2012 the Child Labour Platform will continue as thematic 
initiative as part of the Un Global Compact Labour Working Group. IDH coordinated the 
Child Labour Platform as well as the publication of this booklet, which summarizes the 
experiences, practices and lessons learned, shared during the first year of the Platform. 

the Booklet thus draws on extensive input from the participating companies and partners 
of the Child Labour Platform.

the Child Labour Platform was supported by external experts on business and human 
rights Marina d’engelbronner-kolff (Aidenvironment), who provided extensive support to 
all activities of the Platform, and David Vermijs (David Vermijs Consulting), who facilitated 
one of the workshops and provided general support. 

the views expressed are a consolidated conclusion, not necessarily expressed by one 
individual partner (including the Un Global Compact Labour Working Group and ILo), 
participant, supporter, consultant or coordinator of the Child Labour Platform, and cannot, 
legally or otherwise, be attributed to, or construed to be a representation or warranty 
by any of these parties. 
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ChiLd LAbouR PLAtfoRm

In May 2010, the Global Conference on  
Child Labour took place in the Hague. Here, 
governments, companies and civil society 
organizations agreed to the Roadmap for 
Achieving the elimination of the Worst Forms 
of Child Labour by 2016. the roadmap declares 
that sharing good practices and using the com-
bined experiences of companies from multiple 
sectors is believed to support the acceleration 
of results in combating child labour. the Dutch 
Government committed to set up the Child 
Labour Platform to facilitate this. At the request 
of the Dutch Government, the sustainable 
trade Initiative (IDH) coordinated this set up 
and the first year of the Child Labour Platform.

objeCtives

the steering committee of the Child Labour 
Platform, formed by C&A, toms group, trade 
union federation FnV, pension fund APG, 
Global Compact network netherlands, IDH 
and with observer and advisory participation 
of the Dutch Ministry of social Affairs and 
employment, defined the following objectives 
for the first year of the Child Labour Platform:

1. to exchange experiences between  
30+ participating businesses in the cocoa, 
cotton/garment, mining and tourism  
sectors, where child labour is widespread.

2. to identify good practices for reducing and 
eliminating child labour in international 
supply chains.

3. to formulate practical steps for business 
to eliminate child labour, based on the Un 
Guiding Principles on Business and Human 
Rights.

4. to develop recommendations for investment 
and public procurement based on the experi-
ences of the participating businesses.

the working group of the Child Labour Platform, 
consisting of about 30 companies, worked 
together on achieving these objectives. In addi-
tion, the working group worked together with a 
group of experts (nGos, sector organizations, 
standards and certification organizations, etc.), 
which advised, supported and challenged the 
working group in its activities and during its 
discussions.

About the  
ChiLd LAbouR PLAtfoRm
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ResuLts

1. About 30 companies from the cocoa,  
cotton/garments, mining and tourism  
sectors participated in the working group 
of the Child Labour Platform. Among these 
companies were frontrunners with extensive 
experience in combating child labour as well 
as companies which were developing their 
first activities on the topic. 

2. nine good practices have been identified and 
described. they will be published as a good 
practice note on the Un Global Compact 
website, after endorsement by the UnGC 
Labour Working Group. this is expected in 
March/April 2012. 

3. this booklet contains business practices  
and the main lessons learned within the  
Child Labour Platform during its first year; 
it has been inspired by the Un Guiding 
Principles on Business and Human Rights  
but is not intended to be a comprehensive 
guide for business on how to implement. 

4. Recommendations for investment have been 
developed in close cooperation with APG. 
Recommendations for public procurements 
have been developed in close cooperation 
with CsR netherlands and the stop Child 
Labour Campaign. A note on both will be  
published in December 2011 and early 2012.
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PuRPose of the bookLet

this booklet is meant as inspiration and  
provides practical information for managers 
and employees, who have responsibilities for 
addressing child labour within the company’s 
operations and supply chain. the booklet con-
tains business practices and lessons learned 
building on the experiences of the companies 
participating in the Child Labour Platform 
during its first year. the discussions of the prac-
tices and lessons learned have been informed 
by the Guiding Principles on Business and 
Human Rights and its various components.

the practices described are from different 
sectors and different regions and therefore 
potentially applicable in many sectors and 
countries. they are neither static, nor exhaus-
tive: as these practices and experiences may 
evolve, they could be refined and built on during 
future phases of the Child Labour Platform.

how to use the bookLet?

this booklet describes practices that enable 
companies to respect the right to be free from 
child labour, as discussed during the first year 
of the Child Labour Platform. each chapter of 
the booklet also contains a section with key 
points drawn from practical experiences of and 
discussed by companies that are active in the 
Child Labour Platform. In addition each chapter 
includes an overview of relevant sources of  
information. General sources of information  
are provided as appendix to this booklet.

Although each chapter can be read separately, 
only a combination of practices can make a  
difference and will lead to a meaningful and  
significant contribution towards a child labour 
free world. Besides the practices described 
in this booklet, there are numerous other 
approaches to eliminate child labour from  
international value chains as well. examples of 
these can be found in the additional sources 
of information and will be on the agenda of the 
next years of the Child Labour Platform.

this bookLet
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Child labour is a continuing problem that 
should be eliminated with the joint effort 
of all involved parties: governments, social 
partners, non-governmental organizations 
and other civil society actors and interna-
tional and regional organizations. 

For this reason the Ministry of social Affairs  
and employment of the netherlands has initi-
ated the Child Labour Platform as a business 
platform for learning from experiences and 
good practices. the Child Labour Platform  
has been launched on the occasion of the  
the Hague Global Child Labour Conference 
2010, which was organized by my ministry 
in cooperation with the International Labour 
organization (ILo). the participants of this  
conference adopted the Roadmap for Achieving 
the elimination of the Worst Forms of Child 
Labour by 2016. this Roadmap explicitly men-
tions the role of social partners to bring into 
place effective systems to combat child labour 
in the supply chains. 
 
this publication contributes to addressing  
child labour by businesses. It’s neither the 
first publication, nor the last one. However, 
it is a special publication due to the input of 
over thirty international enterprises, business 
alliances and other stakeholders. All involved 
parties have been willing to discuss their expe-
riences in identified risk sectors and present 
them in this publication for learning purposes 
and to inspire more enterprises. 

A growing number of enterprises take up their 
responsibility to respect human rights in their 
production process and supply chain, and are 
willing to address the problem of child labour 
in particular. I want to support these efforts, 
without denying the responsibility of govern-
ments to combat and prevent child labour. 
the recently endorsed Un Guiding Principles 
for Business and Human Rights line out the 
different responsibilities of governments and 
enterprises. I appreciate the efforts that have 
been made in the first stage of the Child Labour 
Platform to discuss and research the practical 
implementation of the Un Guiding Principles  
for the eradication of child labour. 

the Dutch government subsidised the  
start-up phase of the Child Labour Platform.  
the sustainable trade Initiative has reached 
good results in carrying out this project.  
With pleasure I take note of the continuation of 
this initiative, since the Labour Working Group 
of Global Compact and the ILo International 
Programme on the elimination of Child Labour 
have expressed the intention to take over and 
continue the Child Labour Platform. I firmly 
believe that corporate social responsibility  
is part of a sustainable solution to eliminate 
child labour.

henk kamp
Minister of social Affairs and employment of 
the netherlands

foRewoRd
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As many other violations of human and 
labour rights, child labour is today still 
encountered by companies that work in 
complex international value chains.  
many companies have adopted policies  
and practices to prevent or effectively  
deal with (the risk of) child labour. 

Governments, non-governmental organizations 
and international organizations have developed 
insights and principles into how companies  
can improve their policies and practices.  
Most recently, the United nations adopted the 
Un Guiding Principles on Business and Human 
Rights.
 
In order to scale up and accelerate the elimina-
tion of child labour, the Ministry of social Affairs 
and employments initiated the Child Labour 
Platform. In this platform companies, non-
governmental organizations and international 
organizations learn from each others by sharing 
experiences and knowledge. By using the Un 
Guiding Principles to look at business policies 
and practices, the Child Labour Platform was 
the first effort to link the Un Guiding Principles 
to practice.
 
Moreover, the added value of the platform  
– as expressed by the participants – lies in the 
opportunity to learn not only from experiences 
in one sector, but to exchange between sec-
tors. this made the work and discussions in 
the Child Labour Platform interesting for small 

and medium size enterprises, as well as large 
multinational enterprises, with varying degrees 
of experience in addressing child labour. 
Furthermore, the Child Labour Platform allowed 
companies to discuss and exchange with a 
variety of non-governmental and international 
organizations, with whom they often have little 
contact or cooperation in the field.
 
In this booklet you will find lessons learned and 
key points of attention as discussed during the 
past year of the Child Labour Platform. In 2012, 
the Child Labour Platform will be continued 
under the umbrella of the Un Global Compact 
Labour Working Group. By inviting more par-
ticipants from different backgrounds (public 
and private), the Un Global Compact Labour 
Working Group has the opportunity to facilitate 
a continuation of exchange, learning and coop-
eration, to continue the work on a much larger 
scale towards a child labour free world.
 
As Chairman of the steering Committee of this 
first year of the Child Labour Platform I express 
the hope that this booklet may serve as a trig-
ger for productive and successful continuation 
of this important learning platform by the Un 
Global Compact Labour Working Group.

André van heemstra
Chairman of the steering Committee of the 
Child Labour Platform 2010-2011

foRewoRd 
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ChiLd LAbouR

the use of child labour is still widespread in 
many parts of the world. Most child labour 
takes place in agriculture for local use and in 
household activities. It is also found in various 
global production and service chains, such as 
the cotton/garment, cocoa, tourism and mining 
sectors. A worldwide web of multi-tier suppliers 
is a common feature of these chains, with child 
labour taking place mainly in the lowest tiers.

the International Labour organization (ILo) 
estimates that two third of economically active 
children are involved in child labour 1. Although 
the global number of child labourers (aged 5-17) 
has declined from 222 to 215 million between 
2004 and 2008, child labour remains a problem 
of epic proportions: more than half of all child 
labourers work in agriculture, often in hazard-
ous conditions; children in the mining sector 
(1 million) are involved in extremely hazardous 
work; approximately 1 in 14 children works in 
industry (including manufacturing); a particu-
larly distressing phenomenon is the commercial 
sexual exploitation of children (e.g. child sex 
tourism in holiday destinations). 

ChiLd LAbouR As A vioLAtion  
of humAn Rights

Child labour deprives children of their dignity  
and childhood, and can be harmful to a child’s  
physical, mental or social development.  
Child labour interferes with the child’s education 
and possibilities to acquire basic knowledge 
and skills needed to pursue a decent life. 
Child labour is therefore seen as a violation 
of human rights.

intRoduCtion

ChiLd LAbouR ContRAvenes

—  the right to be free from child labour,
—  the right to education and development,
—  the right to health, 
—  the right to a family, 
—  the right to decent working conditions, 
—  the right to an adequate standard  

of living.
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un And iLo definitions 2

Child A person under 18 years old.

economically active children Children 
working for pay or profit, or as unpaid family 
worker in family business or farm, for more 
than one hour during a seven day reference 
period. this includes legal working children 
as well as child labour.

Child Labour Work that deprives children 
of their childhood, their potential and their 
dignity, and that is harmful to physical and 
mental development. this includes work done 
by children under the general minimum age 
for admission to employment, or children 
involved in the worst forms of child labour, 
including hazardous work. Child labour is 
often prohibited by law and must not be con-
fused with children working legally. 

worst forms of child labour All forms of 
child slavery and forced labour, use of chil-
dren in prostitution, pornography,  sale and 
trafficking of children, forced recruitment of 
children within armed conflict, illicit activities, 
and children involved in hazardous work. 

Children in hazardous work Work in dan-
gerous, unhealthy or unsafe conditions that 
could result in a child being killed, injured or 
becoming ill. this includes working under-
ground, working with dangerous equipment, 
working with pesticides or being exposed to 
sexual abuse, and work  under particularly  
difficult conditions such as work for long 
hours or during the night, or work where the 
child is unreasonably confined to the prem-
ises of the employer. 

Light work Work which is not likely to be 
harmful to the child’s health or development 
and not interfering with schooling.

minimum age for admission to employment 
As set by national legislation and is often 
15 years (or 14 years in developing countries.

minimum age for light work As set by coun-
try legislation where it exists and is about 
13 years (or 12 years in developing countries).
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viCious CiRCLe of PoveRty  
And exPLoitAtion

Limited access to primary education, una-
wareness of adults about the adverse impacts 
of child labour, certain persistent cultural 
practices, extreme inequality and adult unem-
ployment are enabling factors of child labour. 
Household poverty, exploitation and child 
labour are closely intertwined. on the one hand 
poverty and the other factors mentioned above 
can lead to child labour. on the other hand, 
child labour itself not only perpetuates pov-
erty for generations, but also slows economic 
growth and social development of the whole of 
society and therewith aggravates the factors 
mentioned above. Combating child labour is 
about breaking this vicious circle of poverty  
and exploitation.

dRiveRs to AddRess ChiLd LAbouR

Compliance with national and international 
law and standards.
Reputation building and becoming 
more attractive for investors, buyers and 
consumers.
expectations and demands from 
shareholders and stakeholders (nGos, 
consumers).
Productivity improvements in the long-
term by employing adults.
ethical considerations: it is the right thing 
to do.
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un guiding PRinCiPLes  
on business And humAn Rights

the Guiding Principles on Business and Human 
Rights were endorsed unanimously by the 
United nations (Un) Human Rights Council in 
June 2011. they have been integrated into sev-
eral important Corporate social Responsibility 
(CsR) standards such as the oeCD Guidelines 
for Multinational enterprises and the Iso 26000 
Guidance on social Responsibility.

As stated in the Un Guiding Principles, business  
enterprises have a responsibility to respect 
human rights, which includes the right to be 
free from child labour. they should not only 
avoid causing or contributing to child labour 
through their own activities (and, where human 
rights abuses occur, provide for or cooperate 
in their remediation), but also seek to prevent 
or mitigate child labour that is directly linked to 
their operations, products or services by their 
business relationships, such as suppliers.

guiding PRinCiPLes And ChiLd LAbouR

Applying the Un Guiding Principles to the issue 
of child labour means that companies should 
have in place policies and procedures, including:

1. a policy commitment to meet their responsi-
bility to respect the right to be free from child 
labour reflected in appropriate operational 
policies and procedures,

2. a child labour due diligence process to iden-
tify, prevent, mitigate and account for how 
they address their impacts on the right to be 
free from child labour, including assessing 
actual and potential impacts, integrating and 
acting upon the findings, as well as tracking 
and communicating on performance,

3. processes to enable the remediation of any 
adverse impacts on the right to be free from 
child labour, including through establishing 
or participating in effective operational-level 
grievance mechanisms.

this booklet has been informed by the Un 
Guiding Principles to organize and understand 
the practices and lessons learned as discussed 
in the first year of the Child Labour Platform. 
However, the practices cannot be viewed as 
examples of or a guide for the implementation 
of the Guiding Principles. the booklet thus does 
not purport to be a guide to implement them, 
nor to have the right and/or only interpretation 
of the Un Guiding Principles where it concerns 
the right to be free from child labour. 







“As the basis for embedding 
their responsibility to 
respect human rights, 
business enterprises 
should express their 
commitment to meet this 
responsibility through 
a statement of policy.”
guiding PRinCiPLe 16 3

ChiLd LAbouR  
PoLiCy
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nAtionAL And inteRnAtionAL 
stAndARds

statements of policy are typically based on  
one or more relevant international standards, 
which directly or indirectly relate to child labour. 
they usually require compliance with national 
laws in the country of operation. the statements 
also point out that where national and interna-
tional law standards differ the most stringent 
shall be followed, for example in regard to the 
minimum age for employment.

stAtements of PoLiCy

Policy statements addressing child labour are 
common practice among Child Labour Platform 
companies. Approved by the most senior level 
of the company (i.e. Board of Directors, Ceo), 
such a statement sets out the company’s 
responsibilities, commitments and expecta-
tions of personnel and business partners. It is 
the basis for taking steps towards the eradica-
tion of child labour within the company and 
within the company’s supply chain.

Companies can have a general (CsR) policy at 
corporate level (sometimes also called Business 
Principles) and a Code of Conduct for suppliers, 
which is usually mandatory for first-tier suppliers 
and service providers. Apart from child labour 
provisions, such a policy usually includes clauses 
on other labour rights and human rights. Codes 
of Conduct often contain clauses which recom-
mend or even oblige suppliers to ensure that 
their own suppliers (indirect suppliers, down-
stream and upstream sub-contractors) also 
adhere to the prohibition of child labour.
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ReLevAnt inteRnAtionAL Codes And stAndARds

Universal Declaration of Human Rights 
un.org/en/documents/udhr
Un Convention on the Rights of the Child 
www2.ohchr.org/english/law/crc.htm
ILo Minimum Wage Convention 138
www2.ohchr.org/english/law/ageconvention.htm
ILo Worst Forms of Child Labour Convention 182
ilo.org/ilolex/cgi-lex/convde.pl?C182
Un Guiding Principles on Business and Human Rights
ohchr.org/documents/issues/business/A-hRC-17-31_Aev.pdf
oeCD Guidelines for Multinational enterprises
oecd.org/daf/investment/guidelines
Un Global Compact principles
unglobalcompact.org/AboutthegC/thetenPrinciples/index.html
Code of Conduct for the Protection of Children from sexual tourism in travel and tourism 
as used by eCPAt (end Child Prostitution, child pornography And the trafficking of children 
for sexual purposes) 
thecode.org
Code of Conduct of the Business social Compliance Initiative (BsCI)
bsci-intl.org/our-work/bsci-code-conduct
Base Code of the ethical trading Initiative (etI)
ethicaltrade.org/resources/key-eti-resources/eti-base-code
social Accountability International’s sA 8000 standard
sa-intl.org/_data/n_0001/resources/live/2008stdenglishfinal.pdf
Iso 26000 Guidance on social Responsibility
iso.org/iso/social_responsibility

http://un.org/en/documents/udhr
http://www2.ohchr.org/english/law/crc.htm
http://www2.ohchr.org/english/law/ageconvention.htm
http://ilo.org/ilolex/cgi-lex/convde.pl?C182
http://ohchr.org/Documents/Issues/Business/A-HRC-17-31_AEV.pdf
http://oecd.org/daf/investment/guidelines
http://unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.html
http://thecode.org
http://bsci-intl.org/our-work/bsci-code-conduct
http://ethicaltrade.org/resources/key-eti-resources/eti-base-code
http://sa-intl.org/_data/n_0001/resources/live/2008StdEnglishFinal.pdf
http://iso.org/iso/social_responsibility
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inteRnAL And exteRnAL exPeRtise

When developing operational guidelines, it is 
useful to build on relevant internal and external  
expertise. Internal expertise can be sought both  
at the corporate and country level. this also 
increases the chance that the policy will be 
embedded in internal procedures and processes,  
including at the local level. external expertise 
can be obtained through engaging with interna-
tional organizations and nGos (e.g. ILo-IPeC, 
save the Children, UnICeF, eCPAt, etI, stop 
Child Labour Campaign), investors, local nGos, 
trade unions and compliance auditors. these 
can help ensure that the policy is in line with 
international standards and adapted to country  
and local contexts. testing operational guide-
lines by auditors and staff in countries of 
operation further contributes to effectiveness 
and acceptance at the local level, where it mat-
ters most.

oPeRAtionAL guideLines

some companies work with operational guide-
lines on the basis of their policy statements.  
the operational guidelines outline procedures 
and measures for managing supplier relation-
ships, tracking performance of suppliers and 
how to respond when child labour is found  
(i.e. remediation). they sometimes also refer 
to causes of child labour and different forms 
of child labour in specific sourcing countries. 
Guidance is also provided on checking child 
labour definitions under national law and  
comparing such definitions with international 
standards in order to follow the most 
stringent one.
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moRe infoRmAtion on ChiLd LAbouR PoLiCy

iLo Guidelines for Developing Child Labour Monitoring 
ilo.org/ipecinfo/product/viewProduct.do;?productid=1500
eliminating Child Labour, Guides for employers, Guide two 
ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
un global Compact and office of the un high Commissioner for human Rights
A Guide for Business: How to Develop a Human Rights Policy
unglobalcompact.org/docs/issues_doc/human_rights/Resources/hR_Policy_guide.pdf
maplecroft Child Labour Policy
human-rights.unglobalcompact.org/doc/mCPolicy_ungC_Child.pdf
business and human Rights Resource Centre Guidance and examples
business-humanrights.org/toolsguidancePortal/Policies
Campaign ‘stop Child Labour – school is the best place to work’ Action Plan
indianet.nl/pdf/actionplanchildlabour.pdf

http://ilo.org/ipecinfo/product/viewProduct.do;?productId=1500
http://ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
http://unglobalcompact.org/docs/issues_doc/human_rights/Resources/HR_Policy_Guide.pdf
http://human-rights.unglobalcompact.org/doc/MCPolicy_UNGC_Child.pdf
http://business-humanrights.org/ToolsGuidancePortal/Policies
http://indianet.nl/pdf/actionplanchildlabour.pdf


keY PoInts  
ChiLd LAbouR PoLiCy

—  statements of policy should 
require compliance with national 
laws in the country of operation 
and stipulate that if national and 
international law standards differ 
(i.e. in regard to minimum age 
of workers) the most stringent 
standard shall be followed. 

—  Policies on child labour should 
be consistent with other company 
policies.

—  Policies should be developed 
in dialogue with external 
stakeholders and suppliers, and 
possibly with input from other 
companies.

—  Policies should be publicly 
available and communicated 
to all relevant internal and 
external stakeholders, including 
all suppliers. Policies should 
be made available in multiple 
languages and understandable 
also for low-skilled and illiterate 
workers. 

—  it is imperative to ensure 
embedding of the statement of 
policy at suppliers. this includes: 
-  informing suppliers about 

the company’s child labour 
standards.

-  Providing targeted support for 
addressing child labour in the 
suppliers’ own supply chain.

-  ensuring that suppliers take the 
necessary / expected preventive 
and remedial actions.
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“In order to gauge human 
rights risks, business 
enterprises should identify 
and assess any actual or 
potential adverse human 
rights impacts with which 
they may be involved (…).”
guiding PRinCiPLe 18 3

Assessment of  
ChiLd LAbouR Risks
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Risk Assessment

the initial step in conducting due diligence is 
to assess the nature of the actual and poten-
tial impacts of business operations in regard 
of child labour, either directly or via business 
relationships with suppliers or service provid-
ers. Gaining understanding of the local context 
in which the company operates as well as the 
supply chain(s) in which they are involved 
and operate is an essential component of risk 
assessment.

Child Labour Platform companies tend to iden-
tify and prioritize general areas of risks to cause 
or contribute to child labour based on country 
and sector conditions, the profile of their busi-
ness partners and the partner’s own sourcing 
practices (such as the use of home workers).
Country risk assessments and child labour 
maps, of which an example by Maplecroft is 
included on page 28-29, provide insight into 
the level of risks when operating in particular 
countries. the Maplecroft map was developed 
through extensive research by Maplecroft 4. 
the icons on the map in this booklet indicate 
the sectors and sourcing regions which were 
represented in the Child Labour Platform, they 
do not indicate incidences or risks of child 
labour per sector or participant.

AssessMent oF CHILD LABoUR RIsks — 27

exAmPLes of questions to 
deteRmine ChiLd LAbouR Risks 

1 -  Who are my suppliers, sub-contractors, 
providers, business partners through-
out supply chains? What are their 
sourcing practices?

2 -  How prevalent is child labour within 
those supply chains? What forms of 
child labour do occur?

3 -  Which countries does the company 
operate or source from? How prevalent 
is child labour within the countries of 
operation or sourcing countries?

4 -  What does national law say about child 
labour? Is there a gap between national 
and international standards?

5 -  How is the law on child labour enforced 
within the countries of operation or 
sourcing countries?
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suPPLy ChAin mAPPing

As part of their risk management process, 
companies map their supply chain in order to 
understand the particular risks. Because chains 
are often complex, multi-tiered and diverse  
– particularly in the agricultural, industry and 
mining sectors – till date companies mainly 
focus on first-tier suppliers. exceptions are 
companies which process or market only one 
or a few specific raw materials or commodities 
like in the cocoa sector. Here the focus is on 
the primary product or commodity and not on 
the first-tier supplier. only recently other com-
panies have started to map risks further down 
their supply chains as well.

ReguLAR Assessment And 
engAgement of stAkehoLdeRs

It is emphasized that as country and supply 
chain situations tend to change, assessment of 
child labour risks should take place regularly: 
prior to new business activities, prior to new 
business relationships but also during existing 
business relationships. In order to understand 
the local context of child labour, including its 
causes and consequences, it is important that 
companies engage with relevant stakeholders 
such as local and international organizations, 
trade unions and independent experts.
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ChiLd LAbouR index 2012
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moRe infoRmAtion on Assessment of ChiLd LAbouR Risks

iLo Guidelines for Developing Child Labour Monitoring 
ilo.org/ipecinfo/product/viewProduct.do;?productid=1500
eliminating Child Labour Guides for employers, Guide two 
ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
un global Compact Child Labour: suggestions for Responsible Business 
human-rights.unglobalcompact.org/dilemmas/child-labour
business and human Rights Resource Centre Guidance, tools and examples 
business-humanrights.org/toolsguidancePortal/impactassessment 
danish institute for human Rights Country portal (human rights and sector profiles)
humanrightsbusiness.org/?f=country_portal
maplecroft Child Labour Index
maplecroft.com/about/news/child-labour-index.html
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http://ilo.org/ipecinfo/product/viewProduct.do;?productId=1500
http://ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
http://human-rights.unglobalcompact.org/dilemmas/child-labour
http://business-humanrights.org/ToolsGuidancePortal/Impactassessment
http://humanrightsbusiness.org/?f=country_portal
http://maplecroft.com/about/news/child-labour-index.html


keY PoInts  
Assessment of  
ChiLd LAbouR Risks

—  Companies should understand 
the child labour situation within 
their supply chains and at the 
location of their operations.  
they should identify the level 
of risk by checking official 
reports (such as by iLo-iPeC), 
regional and national government 
studies, data sources of local 
and international ngos and 
sustainability labels. they 
should engage with relevant 
stakeholders as part of the risk 
assessment (including where 
possible local authorities).

—  Companies should assess all 
levels of the supply chain to 
identify the prevalence or risk 
of child labour. 

—  the identification of key 
indicators to keep track of the 
situation of children is essential. 
this not only helps to mitigate 
risks, but might also create 
opportunities to address child 
labour and children’s rights in 
a wider context. 

—  in order to be effective in working 
towards the eradication of child 
labour further down the supply 
chain, it is important to work with 
and stimulate ownership by first-
tier suppliers to map and manage 
their own supply chain.
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“(…) business enterprises should 
express their commitment 
through a statement of 
policy that (…) is reflected 
in operational policies and 
procedures necessary 
to embed it throughout the 
business enterprise.” 
guiding PRinCiPLes 16e And 19A 3

integRAtion within 
the ComPAny
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integRAtion

In order to effectively integrate child labour  
considerations within the company, it is neces-
sary that responsibility for addressing child 
labour issues is assigned to the appropriate 
functions within the business. these include  
not only managers and employees responsible 
for CsR, ethical trade, procurement, auditing 
and communication, but also senior managers  
and Ceos. effective integration also means 
that budget is allocated to allow for adequately 
addressing child labour throughout the busi-
ness and that essential internal process and 
procedures are in place.

tRAining of emPLoyees

training is usually aimed at raising awareness 
on child labour and clarifying concepts of child 
labour (including specific issues such as haz-
ardous work and child sex tourism) based on 
international and national standards as laid 
down in the statement of policy. equipping 
participants with practical tools to prevent 
and address child labour is another important 
objective.

often, training on child labour is provided as 
part of a broader CsR training. target groups 
for training include employees and managers in 
business functions such as the CsR, procure-
ment and auditing departments and those 
working in country offices. However, business 
decisions which might ultimately impact the 
rights of children are not only taken within 
procurement or CsR departments. Designers, 
for instance, might influence the lead times 
for manufacturers, when changing the styling 
of clothes. And communication and customer 
relations managers might be approached by 
consumers or customers with questions about 
child labour. therefore, all key employees 
should be targeted for training on child labour. 

ChiLd LAbouR ConsideRAtions 
shouLd be integRAted in

—  training and coaching of employees,
—  decision-making processes,
—  external and internal communication, 
—  supplier relationship strategies,
—  supply chain management,
—  grievance mechanisms,
—  incentives such as reward systems 

and key performance indicators.
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Content of tRAining

Good training programs are tailored to the  
specifics of the supply chain and the needs  
of the target group. they address different 
forms of child labour and relevant standards.  
they furthermore pay attention to root causes 
and local context of child labour, focus on how 
to recognize child labour, look at different due 
diligence measures (including age verification 
systems), discuss purchasing practices and 
supply chain management (direct and indirect 
suppliers) and work on remediation activities.
Practically, training can make clear what the 
lines and systems of accountability are with 
respect to child labour. the various roles and 
responsibilities of relevant actors and stake-
holders including within the company itself, 
suppliers (e.g. manufacturers, farmers, hotels, 
travel agents), sub-contractors, (local) govern-
ments, local and international nGos and trade 
unions can be discussed, as well as how and 
when to approach stakeholders and the  
different ways partners can work together.  
this enables employees to place child labour in 
a wider context and addresses the eradication 
of child labour as a joint effort.

exAmPLes of PossibLe seCtoR 
sPeCifiC tRAining toPiCs 

gARment & textiLe 
— sumangali scheme 
— Homeworkers
— Living and minimum wages
— excessive overtime

Cotton
— Child labour at cotton (seed) farms
— Living and minimum wages
— Gender discrimination
— Use of pesticides at cotton farms

CoCoA
— Child labour at small holder farms
— Living and minimum wages
—  Hazardous work (use of pesticides, 

machetes and other tools)
— Child trafficking

touRism
—  sexual exploitation of children in hotels 

and bars
—  trafficking of children to holiday 

destinations

mining
—  Child labour in small-scale artisanal 

mines
—  Hazardous work (underground,  

heavy loads)
— Use of casual labour
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exteRnAL exPeRts

training can be provided by external experts 
from organizations or initiatives such as eCPAt, 
BsCI, etI, ICI and also by local organizations. 
this gives employees the opportunity to learn 
from people with specialized knowledge and 
expertise in regard of child labour, compliance 
systems and practical suggestions to tackle 
challenges in supply chain management. It also 
provides a basis for a joint and local approach 
to addressing child labour.

suPPLieR stRAtegies

Buying companies need to be aware of the 
effects of their own actions, decisions and 
omissions on their supplier’s sustainability 
performance, including where it relates to child 
labour. Good supplier relationship strategies are 
aimed at ensuring that procurement strategies 
do not increase the risk of a supplier engaging in 
child labour. 

Close cooperation between corporate procure-
ment departments and CsR/ethical trade 
departments is essential for developing good 
supplier relationship strategies. Moreover, in 
order to improve the supplier’s sustainability 
performance, it is important to have transpar-
ent and regular communication and dialogue 
with suppliers about relationship strategies. 
Depending on the business model, there are dif-
ferent supplier relationship strategies possible.

exAmPLes of suPPLieR 
ReLAtionshiP stRAtegies

1 -  establishing long-term and stable  
supplier relationships.

2 -  Using longer or better planned lead 
times based on good procurement 
planning.

3 -  Buying larger volumes. 
4 -  Using off-season factory time where 

possible in order to provide stable 
employment in typical low-seasons.

5 -  Prompt payment avoiding delay in  
payment of workers’ wages.

6 -  Adequate procurement prices enabling 
suppliers to avoid child labour by  
offering decent wages to adults.
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moRe infoRmAtion on integRAtion within ComPAny

iLo Guidelines for Developing Child Labour Monitoring 
ilo.org/ipecinfo/product/viewProduct.do;?productid=1500
training materials
ilo.org/ipec/Action/Childlabourmonitoring/trainingmaterials/lang--en/index.htm; 
ilo.org/safework/info/instr/lang--en/index.htm
eliminating Child Labour Guides for employers, Guide two
ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
un global Compact Child Labour: suggestions for Responsible Business
human-rights.unglobalcompact.org/dilemmas/child-labour
business and human Rights Resource Centre General Human Rights and Business training
business-humanrights.org/toolsguidancePortal/training
bsCi training for companies and suppliers
bsci-intl.org/our-work/empowering
eCPAt training on combating the sexual exploitation of children
ecpat.org.uk/content/training-safeguarding-children-sexual-exploitation-children-tourism
iCi training on child labour in cocoa sector
cocoainitiative.org/en/what-we-do/training-activities

http://ilo.org/ipecinfo/product/viewProduct.do;?productId=1500
http://ilo.org/ipec/Action/Childlabourmonitoring/Trainingmaterials/lang--en/index.htm
http://ilo.org/safework/info/instr/lang--en/index.htm
http://ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
http://human-rights.unglobalcompact.org/dilemmas/child-labour
http://business-humanrights.org/ToolsGuidancePortal/Training
http://bsci-intl.org/our-work/empowering
http://ecpat.org.uk/content/training-safeguarding-children-sexual-exploitation-children-tourism
http://cocoainitiative.org/en/what-we-do/training-activities


keY PoInts  
integRAtion within the ComPAny

—  Appropriate company procedures 
are needed to embed child 
labour requirements within the 
organization. these include 
assigning clear responsibilities, 
embedding child labour in job 
accountabilities, developing 
key performance indicators at 
corporate level and rewarding 
staff for good performance.

—  training helps employees to 
properly understand child labour 
issues, to give due weight to 
child labour considerations 
(also in their own decisions and 
practices) and to properly act 
when child labour incidences  
are found.

—  training should be targeted at all 
key business managers in order 
to promote a uniform approach 
to child labour in the supply chain 
(buyers, sourcing, procurement)
training in the tourism sector 
should target customer relations 
employees as they engage with 
tourists.

—  training should also provide 
practical tools and be 
performance related.

—  it is important to repeat and 
update training and to support 
training with coaching, e-learning 
and other forms of engagement 
(briefings, intranet, fact sheets, 
newsletters, face to face and one-
on-one coaching).

—  Companies could organize 
training together with peer 
companies or companies in the 
same area, and with input from 
(local) ngos. 

—  transparent and regular 
communication and dialogue 
with suppliers about relationship 
strategies help to improve 
the supplier’s sustainability 
performance of the company.
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“In order to verify whether 
adverse human rights 
impacts are being 
addressed, business 
enterprises should track 
the effectiveness of their 
response.” 
guiding PRinCiPLe 20 3

tRACking  
PeRfoRmAnCe  
of suPPLieRs
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tRACking PeRfoRmAnCe

In order for a company to know whether it has 
been effective in responding to risks of causing 
or contributing to child labour, it can use differ-
ent measures to track performance. tracking 
performance focuses on actual compliance (i.e. 
ensuring that the supplier does not employ any 
underage workers) as well as ensuring that the 
supplier’s policies, processes and practices are 
able to ensure no future child labour will occur.

Current tracking performance practices include 
in-house monitoring (corporate auditors), exter-
nal monitoring (auditing firms) and external 
verification by independent organizations such 
as nGos. In addition, through multi-stakeholder 
and business-driven initiatives, companies can 
be supported, assessed and certified for their 
compliance with child labour requirements as 
stated in the initiative’s or the company’s own 
supplier code of conduct or equivalent.

exAmPLes of veRifiCAtion  
oR CeRtifiCAtion initiAtives  
used in diffeRent seCtoRs

textiLe/gARments 
—  Better Cotton Initiative  

(http://www.bettercotton.org)
—  Fair Wear Foundation  

(http://fairwear.org) 

CoCoA
—  Rainforest Alliance  

(http://www.rainforest-alliance.org)
—  UtZ Certified (www.utzcertified.org)

touRism
—  travelife (travelife.co.uk)

mining
—  kimberley Process Certification scheme 

(http://www.kimberleyprocess.com)
—  Responsible Jewellery Council  

(http://www.responsiblejewellery.com)

geneRAL
—  Fair Labour Association  

(http://www.fairlabor.org/fla)
—  Business social Compliance Initiative 

(http://www.bsci-intl.org)
—  FLo-CeRt  

(http://www.flo-cert.net/flo-cert)
—  sA 8000 (http://www.sa-intl.org)
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Audits

Auditing practices and standards have signifi-
cantly evolved over the past 20 years. Auditing 
schemes now commonly include regular 
announced and unannounced visits, corrective 
action programs and supporting the enhance-
ment of suppliers’ capacity to effectively 
address risk to cause or contribute to child 
labour. Despite these substantial improvements, 
significant challenges remain. 

Audit ChALLenges 5 

1 -  Audits are snap-shots of the actual  
situation at best.

2 -  the quality of auditing reports varies.
3 -  Focusing on first-tier suppliers might 

not touch on where child labour takes 
place (most) in the value chain; it might 
also push child labour even further down 
the value chain, to other economic sec-
tors or other geographical locations.

4 -  Leverage on lower-tier suppliers such 
as farmers and cooperatives is often 
severely limited, especially if this  
leverage is not coupled with support  
or capacity building.

5 -  Child labour remains a sensitive topic 
to discuss, especially when it concerns 
child sex tourism.
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ComPLementARy methods  
of tRACking PeRfoRmAnCe

Because of these challenges, companies are 
looking for additional approaches to tracking 
performance. such approaches include verifica-
tion by internal and external stakeholders.  
For example, supplier’s employees and/or 
their representatives (e.g. trade union leaders) 
may be interviewed as part of the monitoring 
process. such interviews should be conducted 
confidentially, in the employee’s native language  
and preferably be complemented by off-site 
interviews. Local independent nGos may also 
be engaged in tracking of performance. nGos 
can gather information about child labour 
risks and incidences, through surveys of and 
discussions with workers, parents, children 
themselves and community workers, as well 
as through other community participation 
methods.

Code of ConduCt ComPLiAnCe 
And suPPoRt

some companies are experimenting with 
monitoring second and lower-tier suppliers. 
In instances where production centres or mid-
dlemen have been identified, second-tier and 
lower-tier suppliers can be integrated in an audit 
program. Appropriate supply chain mapping, 
which includes lower-tier suppliers, is essential 
for this.

As tracking performance of lower-tier suppliers 
is not always easy or feasible, companies tend 
to concentrate on the management system 
of the first-tier supplier as part of the existing 
auditing schemes. such audits focus on the 
existence and effectiveness of the management 
system in addition to finding specific instances 
of child labour. Building on the supplier code  
of conduct, companies organize training and 
consultation sessions to raise awareness of 
child labour issues, also in combination with 
training on other labour rights and supply chain 
sustainability issues. 

Companies also support their suppliers to 
improve their own management system and 
due diligence processes. such support consists 
of assistance in mapping their supply chain, 
developing human resources systems, enhance 
age verification systems and communication 
with sub-contractors on child labour issues.  
In other words a combination of ‘code of con-
duct compliance’ and ‘code of conduct support’ 
is required.
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moRe infoRmAtion on tRACking PeRfoRmAnCe of suPPLieRs 

iLo Guidelines for Developing Child Labour Monitoring 
ilo.org/ipecinfo/product/viewProduct.do;?productid=1500
eliminating Child Labour Guides for employers, Guide two
ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
un global Compact Child Labour: suggestions for Responsible Business
human-rights.unglobalcompact.org/dilemmas/child-labour
business and human Rights Resource Centre General tools and guidance (also sector-specific)
business-humanrights.org/toolsguidancePortal/home
verification or certification initiatives
Better Cotton Initiative bettercotton.org
Business social Compliance Initiative bsci-intl.org
Fair Labour Association fairlabor.org/fla
Fair Wear Foundation fairwear.org
FLo-CeRt flo-cert.net/flo-cert
kimberley Process Certification scheme kimberleyprocess.com/home/index_en.html
Rainforest Alliance rainforest-alliance.org
Responsible Jewellery Council responsiblejewellery.com
sA 8000 sa-intl.org
travelife travelife.co.uk
UtZ Certified utzcertified.org/index.php

http://ilo.org/ipecinfo/product/viewProduct.do;?productId=1500
http://ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
http://human-rights.unglobalcompact.org/dilemmas/child-labour
http://business-humanrights.org/ToolsGuidancePortal/Home
http://bettercotton.org
http://bsci-intl.org
http://fairlabor.org/fla
http://fairwear.org
http://flo-cert.net/flo-cert
http://kimberleyprocess.com/home/index_en.html
http://rainforest-alliance.org
http://responsiblejewellery.com
http://sa-intl.org
http://travelife.co.uk
http://utzcertified.org/index.php


keY PoInts  
tRACking PeRfoRmAnCe 
of suPPLieRs

—  to obtain more information about 
the actual situation, companies 
should work together with local 
organizations such as ngos, 
labour inspections and trade 
unions, as well as undertake 
interviews with employees 
(on and off-site) and their 
representatives.

—  monitoring and verification by 
independent local organizations 
such as ngos might not only 
provide insight into child labour 
risks and incidences, but also 
raise awareness among local 
people about child labour 
challenges.

—  internal monitoring systems 
should be complemented by 
external audits (such as fLo 
and bsCi) and announced 
audits should be combined with 
unannounced audits.

—  Long-term and stable 
supplier relationships and the 
enhancement of suppliers’ 
capacities leads to more mature 
supplier relationships. together 
with suppliers, companies 
should create key performance 
indicators for their suppliers. 

—  in order to be effective in working 
towards the eradication of child 
labour further down the supply 
chain, it is crucial to work with 
and stimulate ownership by 
first-tier suppliers to implement 
the buyer’s code of conduct and 
to map and manage their own 
supply chain.
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“In order to account for how 
they address their human 
rights impacts, business 
enterprises should be prepared 
to communicate this externally, 
particularly when concerns are 
raised by or on behalf of affected 
stakeholders.”
guiding PRinCiPLe 21 3

CommuniCAting  
on PeRfoRmAnCe
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CommuniCAtion

Communication, preferably ongoing and 
dynamic, is an important ingredient for  
corporate transparency and accountability.  
It is imperative that companies demonstrate 
that they respect the prohibition of child labour 
in practice. this means that companies have in 
place policies and processes for communica-
tion with affected persons or groups as well as 
other relevant stakeholders. 

exAmPLes of exteRnAL 
CommuniCAtion methods

—  Responding to individual letters.
—  Dialogue and meetings with national and 

international civil society organizations, 
trade unions, industry associations and 
other stakeholders.

—  Film.
—  Brochure or fact sheet.
—  Formal public statement.
—  Information on website.
—  Public annual report (CsR and sustain-

ability reports, progress reports to 
initiatives such as UnGC and etI).

—  Reporting collectively with other compa-
nies, for instance via multi-stakeholder 
or business-driven initiatives.
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CommuniCAtion on PoLiCies, 
PRoCeduRes And PRogRess

Companies can disclose their CsR policies and 
procedures in regard of child labour publicly,  
for instance via the corporate website and 
annual CsR reports. this informs stakeholders 
and other interested parties about the corpo-
rate view on child labour and steps taken to 
avoid child labour in the supply chain. Progress 
on respecting and supporting children’s rights 
and actual impact can be communicated via 
such media as well. Independent verification 
of information can strengthen content and 
credibility. therefore, some companies allow 
external stakeholders, such as nGos, to com-
ment on or contribute to corporate annual or 
progress reports.

CommuniCAting ChALLenges

Companies can also communicate on child 
labour incidences and challenges. this offers 
external stakeholders some of the informa-
tion needed to evaluate the adequacy of the 
response of the company in regard of the child 
labour incidence or challenge. For instance, the 
sumangali scheme issue in India is discussed by 
numerous retail and brand companies (textile 
and garment industry) on their websites and in 
their annual CsR reports. 6 these companies not 
only describe the challenges for the company 
in regard of the sumangali scheme, they also 
explain the various actions taken to address 
the challenge. Reporting collectively on such 
efforts allows for broader and more in-depth 
joint action and communication on efforts by 
individual companies.

otheR wAys of CommuniCAtion

Apart from public reporting there are other 
forms of communication with external stake-
holders. Dialogue with external stakeholders 
increases understanding of child labour issues 
and challenges for both the company and the 
stakeholder. Moreover, an open and construc-
tive dialogue can make it possible to share 
experiences and insights as well as make 
communication on efforts undertaken more 
credible.
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exAmPLe 

sumAngALi sCheme ChALLenge 7 
several retail and brand companies (textile 
and garment industry) are supplied by Indian 
garment factories, which source from spin-
ning mills in the southern state of tamil nadu 
in India. some of the spinning mills, which 
combine all manufacturing processes in one 
business, deliver directly to retailers and 
brand companies. 

As part of the so-called sumangali scheme, 
many factories recruit and employ young 
females, many of whom belong to Dalits and 
other lower castes, as trainees or appren-
tices. the girls are promised a decent wage, 
comfortable accommodation and a consider-
able sum of money upon completion of their 
three-year contract. For many, the latter is the 
main attraction as it is often used to pay for a 
dowry, despite the fact that it is illegal in India. 

Labour conditions in these spinning mills  
and factories are often poor and hazardous.  
Girls of 14 years old and younger have been 
found among the mill workers. several reports  
from international nGos have highlighted the 
illegal practices exposed by the sumangali 
scheme which are a considered to be a form 
of forced labour.

Following media and civil society reports 
on these violations of human rights and 
children’s rights, more retail and brand com-
panies have promised to take or have taken 
action to address the sumangali issue. this 
comprises not only individual but also collab-
orative action. Working with peer companies 
and stakeholders to find sustainable solu-
tions can be particularly helpful if child labour 
occurs at levels in the supply chain where 
company’s leverage is low or non-existent.
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moRe infoRmAtion on CommuniCAtion on PeRfoRmAnCe 

iLo eliminating Child Labour Guides for employers, Guide two 
ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
business and human Rights Resource Centre on reporting and selected company reports
business-humanrights.org/Categories/Companypolicysteps/Reporting

http://ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
http://business-humanrights.org/Categories/Companypolicysteps/Reporting


keY PoInts  
CommuniCAtion on PeRfoRmAnCe

—  Communication should focus on 
policies and procedures as well as 
on actual performance (number 
of incidences of child labour, 
successfulness of programs). 
Actual performance should be 
related to the local context and 
prevalence of child labour.

—  Companies are seen as more 
credible when they are specific, 
acknowledge child labour 
issues and are open in their 
communication. Communicating 
on performance could make a 
company a role model for other 
companies.

—  Companies can benefit from 
communicating jointly on 
industry-wide concerns, for 
instance via collaborative 
initiatives. sharing knowledge 
is part of this.

—  Acting pro-actively and 
communicating with relevant 
stakeholders, including ngos, 
helps to provide adequate 
responses in regard of child 
labour concerns.

—  Communication on tackling 
child labour should not become 
marketing.

—  Companies should develop key 
performance indicators, which 
could be used for baseline 
studies and assessments, and 
be a basis for communication 
on performance. sector wide 
performance indicators are 
useful.
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“to make it possible for 
grievances to be addressed 
early and remediated directly, 
business enterprises should 
establish or participate in 
operational-level grievance 
mechanisms for individuals 
and communities who may 
be adversely affected.”
guiding PRinCiPLe 29 3

gRievAnCe  
meChAnisms

06

0
6

G
R

Ie
V

A
n

C
e

  
M

eC
H

A
n

Is
M

s



GRIeVAnCe MeCHAnIsMs — 61

ACCessibLe gRievAnCe meChAnisms

When child labour incidences occur, affected 
persons and/or their representatives should 
be able to raise grievances and seek redress. 
Depending on factors as the country and sector 
context, various state-based and non-state 
based, judicial and non-judicial mechanisms  
are available. these include national courts, 
labour tribunals, ombudsmen, national human 
rights institutes, the national Contact Points 
under the oeCD Guidelines for Multinational 
enterprises as well as corporate based and 
multi-stakeholder grievance mechanisms.

Children can hardly be expected to access  
grievance mechanisms themselves, even if they 
had the knowledge and capacity to use the right 
channels. the challenge is to ensure that the 
mechanism is accessible to those who can raise 
incidences on behalf of the children, such as 
members in the community, procurement staff 
who visit suppliers in the field, auditors, trade 
unions, local nGos and government officials.



62 — GRIeVAnCe MeCHAnIsMs

Anonymity And ConfidentiALity

Confidential treatment of reported incidences 
increases the credibility of the mechanism with 
stakeholders and (potential) complainants. 
the possibility of anonymous reporting and 
confidentiality should be continuously empha-
sized in briefings and training about channels 
for reporting child labour. However, reporting 
anonymously also poses challenges: it is not 
only difficult to give feedback on the process to 
the complainant, it also limits the possibilities 
for verification of the complaint.

ComPAny-bAsed  
gRievAnCe meChAnisms

Companies that are at risk of causing or con-
tributing to child labour increasingly establish 
channels through which they can receive 
information about child labour incidences and 
remediate them. such grievance mechanisms 
can also function as an ‘early warning system’, 
giving companies ongoing information about 
current and potential impacts relating to child 
labour. Business-level grievance mechanisms 
should be complementary to judicial and other 
non-judicial grievance mechanisms and should 
not impede other channels of engagement,  
such as representation by trade unions.

muLti-stAkehoLdeR  
gRievAnCe meChAnisms

Concerns about child labour are also raised via 
multi-stakeholder and/or business-driven initia-
tives. examples of such initiatives are ICI, FWF 
and eCPAt International, which sometimes 
operate in collaboration with national govern-
ments. Within the tourism sector non-judicial 
and judicial grievance mechanisms have been 
combined. this is not only a good example of 
multi-stakeholder collaboration, it also provides 
a way for stakeholders, employees and possibly 
victims to report child labour incidences.



GRIeVAnCe MeCHAnIsMs — 63

exAmPLe 

gRievAnCe meChAnism  
touRism seCtoR 8

Child sex tourism can be prosecuted in the 
country of origin (where the tourist lives),  
if the law stipulates it as an extra-territorial 
crime. some holiday countries also allow 
for prosecution of child sex tourism. 
nevertheless few child sex tourists are effec-
tively investigated and sentenced because 
such cases are time-consuming, costly, 
frequently hampered by lack of evidence 
and often not followed up by local authori-
ties in holiday destinations. therefore, tour 
operators and civil society organizations have 
started to work together with eCPAt, national 
and international institutions and organiza-
tions such as the (military) national police, 
public prosecution service, specific govern-
ment departments, Interpol and europol.

tour operators receive reports about pos-
sible child sex tourism from tourists, tour 
guides, travel agents or providers of hotels 
and restaurants services in travel destinations. 

some of the companies offer the possibility 
to report incidences on their website (directly 
or via a web-link to the eCPAt website) or via 
a national hotline. 

A tourism company will usually not investigate  
reports itself, but refer them, sometimes via 
eCPAt, to national hotlines such as the Dutch 
‘Meldpunt kindersekstoerisme’ (Hotline Child 
sex tourism) and Meld Misdaad Anoniem 
(part of Crime stoppers International), which 
can also receive complaints directly from 
tourists, tour guides, travel agents or even 
children themselves, even though the latter 
seldom occurs. the agency running the 
national hotline will screen the incidences 
(i.e. foundation or reasonable grounds for 
the claim) and report them to the national 
police (in the country of origin of the tourist). 
subsequently, a grievance might enter the 
judicial arena and ultimately lead to a child 
sex offender being prosecuted. 7



64 — GRIeVAnCe MeCHAnIsMs

moRe infoRmAtion on gRievAnCe meChAnisms

iLo eliminating Child Labour Guides for employers, Guide two 
ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
un global Compact Child Labour: suggestions for Responsible Business
human-rights.unglobalcompact.org/dilemmas/child-labour
business and human Rights Resource Centre Alleged abuses
business-humanrights.org/ChildrenPortal/AllegedAbuses
Lawsuits
business-humanrights.org/ChildrenPortal/Lawsuits
eCPAt
ecpat.net/ei/index.asp
ecpat.org.nz/make-a-Report/Report-Child-sex/hotline-numbers.aspx
ecpat.nl/p/30/2161/mo45-mc77/convictions
Crime stoppers international
csiworld.org/
iCi
cocoainitiative.org/en/about-us

http://ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
http://human-rights.unglobalcompact.org/dilemmas/child-labour
http://business-humanrights.org/ChildrenPortal/AllegedAbuses
http://business-humanrights.org/ChildrenPortal/Lawsuits
http://ecpat.net/EI/index.asp
http://ecpat.org.nz/Make-a-Report/Report-Child-Sex/Hotline-numbers.aspx
http://ecpat.nl/p/30/2161/mo45-mc77/convictions
http://csiworld.org/
http://cocoainitiative.org/en/about-us


keY PoInts  
gRievAnCe meChAnisms

—  to ensure that incidences of 
child labour are reported and 
can be effectively dealt with, 
employees, suppliers, service 
providers and other stakeholders 
should be informed about the 
available channels to report 
incidences and how child labour 
can be recognized. Community 
empowerment and awareness 
raising are essential.

—  making available hotlines 
(telephone) and online channels 
for reporting child labour 
incidences can be effective.

—  due to lack of awareness, 
capacity and unequal division 
of power between perpetrator 
and victim, reports of child 
labour incidences by children 
themselves are rare. the role of 
local organizations and other 
stakeholders that represent 
or support victims is therefore 
crucial.

—  grievance mechanisms 
should find a balance between 
confidentiality (anonymity) and 
possibilities to effectively verify 
a complaint and address the child 
labour incidence.

—  where possible, companies 
should work together with local 
governments and officials  
(police, labour inspection).

—  non-judicial and judicial 
mechanisms can be 
complementary and sequential.
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“Where business 
enterprises identify that 
they have caused or 
contributed to adverse 
impacts, they should 
provide for or cooperate in 
their remediation through 
legitimate processes.”
guiding PRinCiPLe 22 3

RemediAtion  
of ChiLd LAbouR
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RemediAtion

If a company has caused or contributed to 
child labour due to its operations or through 
its supply chain, it has the responsibility to 
remediate the situation. 9 If the company has 
not caused or contributed to child labour, but is 
nonetheless directly linked to child labour issues 
by its operations, products or services through a 
business relationship, then it may take a role in 
remediation activities. 

ACtive And APPRoPRiAte RemediAtion

It is emphasized that engagement in remedia-
tion should be active, appropriate and can be 
in cooperation with others. Any action taken 
should respect the child’s right to education 
and to development and be in the best interest 
of the child. to remove the child from the fac-
tory or to immediately end all relationships with 
the supplier in case child labour is found, is not 
considered appropriate. It could even make a 
situation worse if the child returns to the same 
or another workplace under poorer working 
conditions shortly after. 

suPPLieR engAgement

When child labour is found, companies usually 
issue a serious first warning to the supplier and 
engage with them to find a suitable solution, 
for example through supporting suppliers to 
improve their management system or co-
operate on other necessary action. If child 
labour is found again or the supplier refuses to 
cooperate, the business relationship might be 
terminated, but this is a last resort.

ReMeDIAtIon oF CHILD LABoUR — 69



70 — ReMeDIAtIon oF CHILD LABoUR

engAgement with AffeCted 
stAkehoLdeRs, ngos And  
goveRnment AgenCies

each incidence of child labour requires a tailored 
approach, which depends on factors such as age 
of the child, the working conditions observed, the 
child’s home situation and educational level and 
the availability of schooling that is suitable and of 
a minimal quality. In order to ensure that the best 
solution for the child is found, companies can 
cooperate with local nGos, government agen-
cies, schools and parents or relatives of the child.

the typical role of the nGos is to accompany the 
child to his or her home, to communicate with 
the family of the child and to find and arrange 
appropriate education. engagement with par-
ents and relatives is not only to inform them of 
the steps taken, but also to convince them of 
the need for further education for the child.  
If the family lives far away, such engagement 
may pose particular challenges. Cooperation 
with government agencies and nGos that have a 
nation-wide reach or network is therefore useful.

RemediAtion guideLines

operational guidelines which spell out the  
corporate approach towards remediation of 
child labour is very useful. the guidelines could 
be tied to the country (or regional) context 
and account for different forms of child labour 
and the different levels in the supply chain at 
which it can occur (for example the sumangali 
scheme). such guidelines may also refer to 
nominated in-country experts or nGos which 
could be contacted in case child labour inci-
dences are found.

monitoRing of RemediAtion

Monitoring of the situation of the former child 
labourer is essential to verify that he or she does 
not return to work in a different factory or is 
placed in a worse situation. It is also important 
to ensure that the supplier keeps its promises. 
Companies can for this purpose check with the 
supplier, local nGos and the school after a cer-
tain period of time.
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exAmPLes of RemediAL ACtions 
in CooPeRAtion with otheRs

—  ensure the release of the child from  
hazardous circumstances.

—  ensure that underage workers around 
school-entering age get enrolled in 
formal schools and do not drop out.

—  Provide for transitional schooling for 
those children who need catching up 
with regular formal and full-time schools; 
generally these are somewhat older  
ex-working children. 

—  organize vocational training for children 
who have reached minimum legal work-
ing age, but who are not 18 years old yet.

—  Give compensation to the child’s family 
for the loss of income, for example by 
continuing to pay (at least) the legal min-
imum wage during the schooling period. 

—  offer work to another member of the 
same household who has reached the 
legal minimum age to work.

—  Require the supplier to guarantee rehiring 
the child when he or she has reached the 
minimum legal age.

—  organize reunion of the child with his or 
her family.

—  When there is a large distance between 
the factory and the child’s home make 
an one-off payment to compensate for 
the cost of the ticket, loss of wages and 
education.
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moRe infoRmAtion on RemediAtion of ChiLd LAbouR 

iLo eliminating Child Labour Guides for employers, Guide two 
ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
un global Compact Child Labour: suggestions for Responsible Business
human-rights.unglobalcompact.org/dilemmas/child-labour
Campaign ‘stop Child Labour – school is the best place to work’ Action Plan
indianet.nl/pdf/actionplanchildlabour.pdf

http://ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
http://human-rights.unglobalcompact.org/dilemmas/child-labour
http://indianet.nl/pdf/actionplanchildlabour.pdf


keY PoInts  
RemediAtion of ChiLd LAbouR

—  Remediation of child labour is a 
shared responsibility. Companies 
have a role to play in remediation 
activities. governments also have 
to realize their duty to protect 
children from child labour and 
provide the necessary conditions 
for children’s’ education, health 
and development. All remediation 
activities should be in the best 
interest of the child and should 
take place immediately.

—  Remediation of child labour 
should include understanding 
of the multiple causes of child 
labour and take into account 
social and cultural conditions and 
practices. it should be bottom-
up and focused on community 
empowerment.

—  Remediation of child labour 
should also focus on the socio-
economic situation of the family 
involved. for this purpose 
working together with local 
ngos and local governments is 
important. 

—  monitoring of the situation of the 
former child labourer is important 
to verify that he or she does 
not return to work in a different 
factory, or is placed in a worse 
situation, and to ensure that the 
supplier is keeping its promises.
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muLti-stAkehoLdeR 
CooPeRAtion
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MULtI-stAkeHoLDeR CooPeRAtIon — 77

jointLy AddRessing ChiLd LAbouR

Child labour continues to occur at the lowest 
tiers of the supply chain. this poses enormous 
challenges for states, companies and civil  
society. the eradication of child labour is seen 
as a joint responsibility of multiple stakehold-
ers. In particular efforts to identify, prevent and 
remediate child labour deep down complex 
supply chains and addressing root causes of 
child labour are unlikely to be effective without 
a multi-stakeholder approach. 

several companies have started to work with 
international organizations, local and national 
government agencies, civil society organiza-
tions, trade unions, law enforcement agencies 
(i.e. labour inspections) and other companies. 
they aim to accelerate improvements within 
the supply chain and the local environment. 
Investing in access to educational and social 
services, raising awareness of child labour and 
empowering communities by improved working 
conditions and security of income, are examples 
of these.

PARtneRshiP definition 10

Partnerships are strategic alliances to 
tackle the most persistent challenges 
facing the eradication of child labour. 
Based on a shared vision, partnerships 
provide more comprehensive and struc-
tural approaches by making it possible to 
pool resources and assets building on each 
party’s strengths.



78 — MULtI-stAkeHoLDeR CooPeRAtIon

exAmPLe – touRism 11

tUI netherlands and Plan established a 
formal partnership in 2010, following a two-
year start up phase. Financial resources are 
provided by the Dutch national Postcode 
Lottery. other organizations that partici-
pate are eCPAt, the Childhood Foundation 
Brazil, Resposta Brazil, travel Counsellors, 
FLY Brazil and AnVR (Dutch Association 
of travel Agents). the partnership, which 
aims at providing vocational training for 
youngsters (girls) in order to combat child 
sex tourism, consists of three components: 
training youngsters in tourism professions 
with job guarantee, strengthening the resil-
ience of youngsters and parents in regard of 
child exploitation and engaging the Brazilian 
tourism industry and Dutch travel organiza-
tions to sign the Code of Conduct for the 
Protection of Children from exploitation in 
travel and tourism (eCPAt). 

the activities are directed at growing holiday 
destinations for Dutch tourists in north-
eastern Brazil (natal and Recife). Activities 
are also linked to a campaign of the Ministry 
of tourism focusing on the host cities for 
the 2014 FIFA World Cup in Brazil, because 
such events tend to create situations in 
which children and youngsters can be sexu-
ally exploited. Aligning the activities of the 
Brazilian partners with the other partners 
was challenging at first because the various 
partners pursued their own objectives and 
plans. now, educational activities are well on 
track: the first class of students started train-
ing in september 2011. Furthermore, several 
Brazilian tourist associations and munici-
palities have also signed the Code (eCPAt). 
experiences of the partnership are also used 
in training for employees and information 
leaflets for tourists.
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buiLding PARtneRshiPs

Companies sometimes join existing programs 
run by civil society organizations or the public 
sector. More commonly, new programs are 
developed to address child labour issues spe-
cific to the industry sector and the local social 
and cultural context. In this it is important that 
businesses do not take over governmental 
tasks. Governments have a role in creating an 
environment in which children attend school, 
so relevant government agencies should be 
involved in partnerships. this is also important 
for scaling up activities and partnerships in future. 

Partnerships have to manage cultural differ-
ences, build trust and deal with underlying 
interests of the partners. therefore, it is impor-
tant to carefully select partners, understand 
each other and focus not only on the structure 
and content of the partnership, but also on 
the process of building the partnership. Local 
dynamics and social contexts should be well 
understood. the same approach does not work 
in each location. therefore, partnering with 
local organizations and engagement of local 
communities is essential.
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evALuAtion of PARtneRshiPs

evaluation of the organization and functioning 
of the partnership as well as assessment of the 
impact of the partnership (either externally or 
internally) are necessary for further improve-
ment. some partnerships arrange for a baseline 
study to provide data about the situation at the 
start of the partnership. such baseline informa-
tion can be used to assess possible changes 
and developments due to the activities of the 
partnership.
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exAmPLe – CoCoA 12

the Mars Impact Partnership (iMPACt, 2007)  
and the Cadbury Cocoa Partnership (CCP, 
2008) were started after both companies 
found that local level farming and social 
conditions needed to improve to address 
underlying causes of child labour. Within the 
formal partnerships, a community-centred 
governance structure was set up in Ghana 
and Ivory Coast, involving the International 
Cocoa Initiative (ICI), international devel-
opment organizations, local trade union 
experts and extension agents employed by 
the Cocoa Board. Based on needs assess-
ments, community dialogue and research 
into the perspectives of the small farmers and 
communities, community action plans were 
worked out to better define the problem of 
child labour in the local context and to iden-
tify appropriate community-owned solutions 
which can then be supported by ICI, local 
authorities or other organizations.

Apart from community sensitization on child 
labour issues, partnership activities in the 
communities include providing access to 
education (school building, employment of 
primary school teachers, bicycles for girls 
to ride to school) and supporting farmers to 
increase yields and subsequently income. 
these activities will be evaluated on the basis 
of indicators such as the number of children 
attending school. According to the partners, 
successes include greater community aware-
ness of the causes and effects of child labour 
and of national laws relating to child labour, 
improvements in school enrolment and 
school attendance and notable reductions 
in the incidence of hazardous work. While 
making the community the central focus of 
the partnership involves more complex struc-
tures and longer processes, such an approach 
is expected to result in structural change at 
grass-roots level.



82 — MULtI-stAkeHoLDeR CooPeRAtIon

moRe infoRmAtion on muLti-stAkehoLdeR CooPeRAtion 

iLo eliminating Child Labour Guides for employers, Guide two 
ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
un global Compact Child Labour: suggestions for Responsible Business
human-rights.unglobalcompact.org/dilemmas/child-labour
business and human Rights Resource Centre examples of partnerships
business-humanrights.org/ChildrenPortal/Positiveinitiatives
eCPAt Partnership in the tourism sector
ecpat.nl/p/30/1943/mo45-mc214, http://www.plannederland.nl/bedrijven/tui
iCi Partnerships in cocoa sector
cocoainitiative.org/en/about-us
Campaign ‘stop Child Labour – school is the best place to work’ Action Plan
indianet.nl/pdf/actionplanchildlabour.pdf
other partnership examples the partnership between C&A and terre des Hommes
c-and-a.com/uk/en/corporate/company/our-responsibility/supporting-people/sponsoring
the partnership between H&M and UnICeF 
unicef.org/corporate_partners/index_25099.html and 
about.hm.com/nl/corporateresponsibility/hmsupports/projectsandcooperation/ 
hmandunicefworktogether__projectsarticle1.nhtml
the collaboration between We Fashion and the Partnership Foundation 
wefashion.com/#/en-nL/corporate-social-responsibility/collaboration-with-charities
the partnership between toms Group and IBIs
ibiswestafrica.com/index.php?option=com_content&view=article&id= 
127%3Aeducation-in-cocoa-districts&catid=14&itemid=16&lang=es
the nestle Cocoa Plan
cocoainitiative.org/en/partnerships/nestle-cocoa-plan

http://ilo.org/public/english/dialogue/actemp/downloads/projects/child_guide2_en.pdf
http://human-rights.unglobalcompact.org/dilemmas/child-labour
http://business-humanrights.org/ChildrenPortal/PositiveInitiatives
http://ecpat.nl/p/30/1943/mo45-mc214
http://www.plannederland.nl/bedrijven/tui
http://cocoainitiative.org/en/about-us
http://indianet.nl/pdf/actionplanchildlabour.pdf
http://c-and-a.com/uk/en/corporate/company/our-responsibility/supporting-people/sponsoring
http://unicef.org/corporate_partners/index_25099.html
http://about.hm.com/nl/corporateresponsibility/hmsupports/projectsandcooperation/hmandunicefworktogether__projectsarticle1.nhtml
http://about.hm.com/nl/corporateresponsibility/hmsupports/projectsandcooperation/hmandunicefworktogether__projectsarticle1.nhtml
http://wefashion.com/#/en-NL/corporate-social-responsibility/collaboration-with-charities
http://ibiswestafrica.com/index.php?option=com_content&view=article&id=127%3Aeducation-in-cocoa-districts&catid=14&Itemid=16&lang=es
http://ibiswestafrica.com/index.php?option=com_content&view=article&id=127%3Aeducation-in-cocoa-districts&catid=14&Itemid=16&lang=es
http://cocoainitiative.org/en/partnerships/nestle-cocoa-plan


keY PoInts  
muLti-stAkehoLdeR CooPeRAtion

—  Partnership objectives and 
activities should have a close link 
with core business activities and 
address challenges related to 
business operations.

—  it is important to carefully 
select partners, understand each 
other, and focus not only on the 
structure but also on the process 
of building the partnership. Roles 
and obligations of the partners 
should be clearly spelt out.

—  the best partnerships are multi-
stakeholder partnerships, working 
on the basis of a creative tension.

—  businesses should not take over 
governmental tasks. governments 
have a role in creating an 
environment in which children 
attend school, so relevant 
government agencies should be 
involved in partnerships. 

—  Partnerships should make a plan 
for a time-bound implementation 
of the partnership ultimately 
covering all supply chains.  
start small, but think big.

—  Partnerships should be well aware 
of, build on, but not interfere with 
other existing programs. gap 
analyses and needs assessments 
are essential. 

—  Local dynamics and the 
social context should be well 
understood. the same approach 
does not work in each community. 
therefore, partnering with local 
organizations and engagement of 
local communities is essential. 
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84 — tHe WAY FoRWARD

ChiLd LAbouR PLAtfoRm 2011

the Child Labour Platform emphasizes the 
importance of a shift from pure risk manage-
ment to a more integrated approach in order to 
make a genuine contribution to the eradication 
of child labour. From this premise, companies 
have developed various practices to address 
child labour not only in their own operations,  
but also within their value chains. Moreover, 
they have created wider efforts, often in collab-
oration with stakeholders such as national and 
international organizations, to work towards 
the children´s rights to development, education 
and a child labour free youth.

the wAy foRwARd

some ChALLenges

—  the multiplicity of factors causing  
child labour.

—  the complexity of particular supply 
chains.

—  the often limited leverage on lower-
tier suppliers such as farmers and 
cooperatives.

—  the displacement of child labour from 
one sector to another or from one 
geographical location to another.

—  Balancing preventive and remedial 
action with corporate investments 
and costs.

—  Measuring impact of corporate actions 
and performance in regard of child 
labour.

—  Getting other companies than 
frontrunners as well as small and 
medium enterprises involved in 
combating child labour.

—  the limited interaction between 
companies and Governments on 
child labour issues.
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ChiLd LAbouR PLAtfoRm 2012

Child labour remains however widespread, 
common in many emerging economies and 
most prevalent in the agricultural and mining 
sectors, as well as in the manufacturing indus-
try and tourism. Continuing the discussion and 
further learning from companies in the same 
and different sectors will be, therefore, high on 
the agenda of the Child Labour Platform for the 
forthcoming years.

Continuing the jouRney

eradicating child labour is likely to constitute 
a long journey. During that journey, companies 
will continue to encounter numerous hurdles 
and challenges. While some of these challenges 
are beyond the companies’ control, it is impor-
tant that companies start (or continue) the 
journey by actively addressing child labour in 
their own operations and in those of their sup-
pliers and their other partners. 

throughout this journey, companies do not 
need to (and should not) be alone. As the prac-
tices in this booklet have shown, collaboration 
with peer companies and engagement with 
external stakeholders are critical in making the 
journey a success. Most importantly, one single 
step does not constitute a journey. only a com-
bination of steps as described in the practices 
can make a difference and will lead towards a 
meaningful and significant contribution towards 
a child labour free world.
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AnVR  Dutch Association of travel Agents
BCI  Better Cotton Initiative
BsCI  Business social Compliance Initiative
BsR  Business for social Responsibility
CCP  Cadbury Cocoa Partnership
Ceo  Chief executive officer
CLP  Child Labour Platform
CoC  Code of Conduct
CsR  Corporate social Responsibility
eCPAt   end Child Prostitution, child pornography And the trafficking  

of children for sexual purposes
etI  ethical trading Initiative
eU  european Union
FLA  Fair Labour Association
FLo-CeRt Fairtrade Labelling organizations – Certification system
FWF  Fair Wear Foundation
GRI  Global Reporting Initiative
ICI  International Cocoa Initiative
ICn  India Committee of the netherlands
ILo  International Labour organization
iMPACt  Mars Impact Partnership
IPeC  International Programme on the elimination of Children (ILo)
Iso 26000 International organization for standardization 26000
nGo  non Governmental organization
oeCD  organisation for economic Cooperation and Development 
RFA  Rain Forest Alliance
sA 8000 social Accountability International 8000
soMo  Centre for Research on Multinational Companies
UDHR  Universal Declaration of Human Rights
Un  United nations
UnGC  United nations Global Compact
UnICeF  United nations Children Fund
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geneRAL infoRmAtion 
—  Business and Human Rights Initiative, How to Do Business with Respect for Human Rights:  

A Guidance tool for Companies, the Hague, Global Compact network netherlands, 2010,  
http://www.unglobalcompact.org/docs/issues_doc/human_rights/Resources/ 
how_to_business_with_respect_for_human_rights_gcn_netherlands_june2010.pdf.

—  Business and Human Rights Resource centre: http://www.business-humanrights.org/
toolsGuidancePortal/Issues/Childlabour and http://www.business-humanrights.org/
ChildrenPortal/Guidance

—  Campaign ‘stop Child Labour – school is the best place to work’, out of Work and into school, 
Action Plan for Companies to Combat Child Labour, May 2008, http://www.indianet.nl/pdf/
actionplanchildlabour.pdf

—  International Finance Corporation, Addressing Child Labour in the Workplace and supply Chain, 
Good Practice note, number 1, Washington, June 2002, http://www.ifc.org/ifcext/enviro.nsf/
AttachmentsBytitle/p_childlabor/$FILe/ChildLabor.pdf.

—  International Labour organization, eliminating Child Labour Guides for employers  
(Guide 1, 2 and 3), Geneva, 2007, http://www.ioe-emp.org/?id=242.

—  International Labour organization, the Labour Principles of the Un Global Compact:  
A Guide for Business, Geneva, 2008, http://www.unglobalcompact.org/docs/issues_doc/
labour/the_labour_principles_a_guide_for_business.pdf

—  Report of the special Representative of the secretary-General on the issue of human rights and 
transitional corporations and other business enterprises, Guiding Principles on Business and 
Human Rights: Implementing the Un ‘Protect, Respect and Remedy’ Framework, A/HRC/17/31, 
21 March 2011, http://www.business-humanrights.org/media/documents/ruggie/ 
ruggie-guiding-principles-21-mar-2011.pdf

—  UnICeF, ILo and World Bank, Understanding Children’s work, http://www.ucw-project.org/
—  Un Global Compact and Maplecroft, Human Rights and Business Dilemmas Forum:  

http://human-rights.unglobalcompact.org/dilemmas/child-labour/

fuRtheR souRCes of infoRmAtion

http://www.unglobalcompact.org/docs/issues_doc/human_rights/Resources/how_to_business_with_respect_for_human_rights_gcn_netherlands_june2010.pdf
http://www.unglobalcompact.org/docs/issues_doc/human_rights/Resources/how_to_business_with_respect_for_human_rights_gcn_netherlands_june2010.pdf
http://www.business-humanrights.org/ToolsGuidancePortal/Issues/Childlabour
http://www.business-humanrights.org/ToolsGuidancePortal/Issues/Childlabour
http://www.business-humanrights.org/ChildrenPortal/Guidance
http://www.business-humanrights.org/ChildrenPortal/Guidance
http://www.indianet.nl/pdf/actionplanchildlabour.pdf
http://www.indianet.nl/pdf/actionplanchildlabour.pdf
http://www.ifc.org/ifcext/enviro.nsf/AttachmentsByTitle/p_childlabor/$FILE/ChildLabor.pdf
http://www.ifc.org/ifcext/enviro.nsf/AttachmentsByTitle/p_childlabor/$FILE/ChildLabor.pdf
http://www.ioe-emp.org/?id=242
http://www.unglobalcompact.org/docs/issues_doc/labour/the_labour_principles_a_guide_for_business.pdf
http://www.unglobalcompact.org/docs/issues_doc/labour/the_labour_principles_a_guide_for_business.pdf
http://www.business-humanrights.org/media/documents/ruggie/ruggie-guiding-principles-21-mar-2011.pdf
http://www.business-humanrights.org/media/documents/ruggie/ruggie-guiding-principles-21-mar-2011.pdf
http://www.ucw-project.org/
http://human-rights.unglobalcompact.org/dilemmas/child-labour/
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ChiLd LAbouR in AgRiCuLtuRe
—  International Cocoa Initiative and organization for economic Co-operation and Development, 

emerging Good Practice in Combating the Worst Forms of Child Labour in West African Cocoa 
Growing Communities, 2011

—  International Labour organization – International Programme on the elimination of Children, 
Child Labour in Agriculture, http://www.ilo.org/ipec/areas/Agriculture/lang--en/index.htm

—  International Labour organization – International Programme on the elimination of Children, 
Good Practices for the Prevention and Progressive eradication of Child Labour in Agriculture in 
Central America and the Dominican Republic, 2006. http://white.oit.org.pe/ipec/documentos/
good_practices_agri.pdf

—  International Labour organization – International Programme on the elimination of Children, 
tackling Hazardous Child Labour in Agriculture, Guidance on policy and practice,  
User Guide, 2006, http://www.ilo.org/ipecinfo/product/viewProduct.do?productId=2799.

ChiLd LAbouR in mining seCtoR
—  International Labour organization – International Programme on the elimination of Children, 

Child Labour in Mining and Quarrying, http://www.ilo.org/ipec/areas/Miningandquarrying/
MoreaboutCLinmining/lang--en/index.htm

ChiLd sex touRism
—  eCPAt International, Combating Child sex tourism, Questions and Answers, 2008,  

http://www.ecpat.net/eI/Publications/Cst/Cst_FAQ_enG.pdf
—  International Labour organization – International Programme on the elimination of Children, 

Commercial sexual exploitation of Children, http://www.ilo.org/ipec/areas/CseC/lang--en/
index.htm

http://www.ilo.org/ipec/areas/Agriculture/lang--en/index.htm
http://white.oit.org.pe/ipec/documentos/good_practices_agri.pdf
http://white.oit.org.pe/ipec/documentos/good_practices_agri.pdf
http://www.ilo.org/ipecinfo/product/viewProduct.do?productId=2799
http://www.ilo.org/ipec/areas/Miningandquarrying/MoreaboutCLinmining/lang--en/index.htm
http://www.ilo.org/ipec/areas/Miningandquarrying/MoreaboutCLinmining/lang--en/index.htm
http://www.ecpat.net/EI/Publications/CST/CST_FAQ_ENG.pdf
http://www.ilo.org/ipec/areas/CSEC/lang--en/index.htm
http://www.ilo.org/ipec/areas/CSEC/lang--en/index.htm
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1 -   Un Convention on the Rights of the Child, 1989; ILo Minimum Age Convention, 1973 (138); 
ILoWorst Forms of Child Labour Convention, 1999 (182). see also International Labour 
organization, eliminating Child Labour Guides for employers (Guide 1, 2 and 3), Geneva, 2007, 
ioe-emp.org/?id=242.

2 -   these estimations are according to the latest ILo data. ILo-IPeC, Global Child Labour 
Developments: Measuring trends from 2004-2008, Geneva, 2010; ILo, Accelerating Action 
against Child Labour, Global Report under the Follow-up of the ILo Declaration on Fundamental 
Rights at Work, Geneva, 2010.

3 -   Guiding Principles on Business and Human Rights: Implementing the Un ‘Protect, Respect and 
Remedy’ Framework, 2011

4 -   Visit maplecroft.com for more information about Maplecroft risk mapping and methodologies.
5 -   Leverage can be described in terms of degree of direct control between the company and 

supply chain entity, the terms of contract between the company and supply chain entity, the 
ability of the company to incentivize the supply chain entity for improved performance in regard 
of child labour as well as the proportion of business the enterprise represents for the supply 
chain entity. see sRsG, the Corporate Responsibility to respect Human Rights in supply 
Chains, 10th oeCD Roundtable on Corporate Responsibility, Discussion Paper, 30 June 2010.

6 -   the word ‘sumangali’ in tamil means an unmarried girl becoming a respectable woman  
entering into marriage. 

7 -   Reports on the sumangali scheme include: ICn and soMo, Captured by Cotton, exploited  
Dalit Girls Produce Garments in India for european and Us Markets, 2011; Centre for education 
and Communication and Anti-slavery International, slavery in Indian Garment Industry, 2010.

8 -   the Dutch national hotline, Meldpunt kindersekstoerisme (meldkindersekstoerisme.nl)  
works together with the Dutch Ministry of Justice, the european Commission and eCPAt. 
see also Meld Misdaad Anoniem, which is part of Crime stoppers International,  
meldmisdaadanoniem.nl/over-m/internationaal and csiworld.org

9 -   Un Guiding Principles on Business and Human Rights, principle 22.
10 -   see also Carmen Malena, strategic Partnership: Challenges and Best Practices in the 

Management and Governance of Multi-stakeholder Partnerships Involving Un and Civil  
society Actors, Background paper prepared for the Multi-stakeholder Workshop on  
Partnerships and Un-Civil society Relations, Pocantico, new York 2004

11 -   plannederland.nl/bedrijven/tui; ecpat.nl/p/30/1943/mo45-mc214
12 -   cocoainitiative.org/en/partnerships/mars-impact-partnership and  

cocoainitiative.org/en/partnerships/cadbury-cocoa-partnership

end notes
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http://csiworld.org
http:// plannederland.nl/bedrijven/tui; ecpat.nl/p/30/1943/mo45-mc214
http:// cocoainitiative.org/en/partnerships/mars-impact-partnership
http://cocoainitiative.org/en/partnerships/cadbury-cocoa-partnership







