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GLOSSARY

Average Length of Stay: - Average number of days that a patient remains hospitalised

(1).

Bed turnover: - "Number of discharges (including deaths) in a given time period / Number
of beds in the hospital during that time period”(2)

Bed occupancy rate:- “Percentage of available beds that have been covered over a given
period” calculated as the number of beds effectively occupied (bed-days) divided by the
number of beds available (3).

Boarding: - The process of holding patients in the AED until they have been admitted to an
inpatient department/facility; or until they have been discharged (4).

Input component:- ‘includes any condition, event, or system characteristic that
contributes to the demand for ED services”(4).

Output component:- conditions that contribute to either admission or discharge of
patients in the ED (4)

Point of care testing: - “refers to any diagnostic test administered outside the central
laboratory at or near the location of the patient” (5).

Throughput component: - conditions that contribute to patient crowding from the point of
ED entry until admission or discharge (4).



ABSTRACT

Introduction: Overcrowding within hospital emergency departments (AED) of most lower-
middle-income countries (LMIC) including Ghana, is increasingly becoming a significant
public health threat; compromising quality healthcare services delivery and the safety and
well-being of patient and staff. Frequent congestion as a result of obstruction in patient flow
limits timely access to accident and emergency (A&E) services. In this study, bottlenecks
within patients’ journey at the AED of a tertiary healthcare facility in Ghana were identified
and solutions to these challenges discussed

Method: Study was based on extensive review of literature and observations at the AED.
The-input-throughput-output conceptual framework was adapted to identify and analyse
patient flow factors.

Results: Nine delay factors were identified; five similar to high-income country settings,
and four apparently peculiar to LMIC. Two factors were identified as internal to AED, while
five were identified to be external. The other two-Payment and billing processes, and
finance and family-related factors- were cross cutting, with fees collection being a
contradiction to A&E policy.

Discussion: Delay factors are interlinked with some outside AED’s span of control as a
result of the institution’s organisation of care. The problem also highlights the interaction
between policies and their implementation. Decreased input, throughput improvement and
increased output will mitigate the problem.

Conclusion: AED crowding should be viewed as system-wide problem.
Recommendation Harnessing process improvement tools such as Plan-Do-Study-Act and
technology together with a desire to continuously monitor and improve will impact AED

crowding positively.

Key words: Emergency Department; Patient flow; Length of stay; Delay factors;
Overcrowding

Word Count: 13, 082



INTRODUCTION

Overcrowding within Accident and Emergency Department (AED) in lower-middle-income
countries in the last decade has become an increasingly significant public health problem.
Several countries are beginning to highlight its effect on patient and health worker safety.
The Sustainable Development Goal (SDG) three which aims to ensure healthy lives and
promote the wellbeing of all ages; targets also access to quality essential healthcare
services (target 3.8) and effective treatment (target 3.4). AED offer one of such essential
healthcare service where timely access and proper treatment in emergencies will contribute
to improving peoples’ wellbeing. A vital function of AED is to stabilise and resuscitate
severely ill patients and such timely access to care and management as advised by the
World Health Organisation should not be constrained (6).

Unfortunately, this is not the case at most AEDs in Ghana including that of the Korle-Bu
Teaching Hospital (KBTH) where congestion and overcrowding often compromises timely
patient care. In recent past media attention has also focused on the congestion at the AED
and its effect on bed availability, timely care and utilisation of emergency services (7,8).
The unfortunate demise of a citizen in his vehicle at a hospital car park after failing in
attempt to secure a bed for emergency care at seven different hospitals is one recent
example of the situation in Ghana (9). The experience highlights serious issues of access,
patient flow, congestion, and looming bed management crises in most hospitals and a threat
to public health and safety.

The Ghana Health Service in its efforts to improve accident and emergency services in
general instituted an investigative committee in June 2018 following the case cited above.
The committee was mandated to assess work of the ambulance services and bed
management in emergency departments (10).

In the past, several similar attempts to resolve the problem at KBTH’s AED have not yielded
the desired results. It seems that the underlying factors associated with overcrowding and
congestion at the AED in KBTH are unclear.

I am responsible for ensuring efficient and effective organisation of patient care in the
department. This work is my contribution to an understanding of the factors that impede
patient flow in the AED of KBTH in Ghana.

The study findings can help recommend appropriate interventions to improve AED services
in KBTH or similar settings. The AED needs such efforts to achieve its mandate of providing
timely and effective emergency care services for the general public, thereby contributing to
a healthy Ghanaian population. The research findings will also be useful for policymakers,
and other hospital managers in addressing patient flow challenges in similar contexts.
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1.0 CHAPTER ONE: BACKGROUND INFORMATION ON GHANA
1.1 Geography and socio-demographic characteristics

Ghana is an Anglophone lower-middle income country (LMIC) with a total land area of
238,537 km? situated in West Africa. It is bounded by three countries, namely Burkina Faso,
Togo and Cote D’voire and Gulf of Guinea, and divided into 16 administrative regions as
shown in figure one (1) (11). The total population is approximately 30.2 million (2017est)
(12) with 50% concentrated in three regions: Greater Accra, Ashanti and Eastern regions
(13). Accra is the capital city. Ghana is in the tropics at latitude 7.946527 and longitude -
1.023194 with two distinct weather patterns: the rainy and dry (harmattan) seasons. In
2017, life expectancy at birth was 66.5 years (males) and at 71.5 years (females) (12). In
the 2010 population census, literacy rate for males and females 15 years and above was
78.35% and 65.29% respectively (14). Gross National Income per capita was 3880 US
dollars (2013 est). In 2014 the total expenditure on health was 3.6% of the country’s Gross
Domestic Product(15). The total per capita expenditure on health has reduced to 189
International dollars (I$) purchasing power parity (PPP) in 2016 from 251 I$ PPP in 2015. In
recent years, Ghana’s compulsory financing arrangements have gone down from 52% in
2015 to 43% in 2016. That is the combination of tax funding (32% of total health
expenditure (THE) and Social Health Insurance (11% of THE) (16).

GHANA IN PERSPECTIVE

1.2 Burden of Disease

The burden of disease in Ghana
remains a mix of communicable
diseases (CDs) and non-
communicable diseases (NCDs).
NCDs contribute to 43% of all
mortalities with stroke
hypertension, diabetes and cancers
ranked among the ten topmost
causes of mortality (15,17). CD’s
on the other hand contribute to
48% (15) of mortalities with the
conditions  such as malaria,
HIV/AIDS, diarrhea diseases and
respiratory tract infection among
the top ten. Generally, the top ten
conditions  that cause  most
premature deaths have largely
remained unchanged from 2007 to
2017, although there are some
variations in the ranking. Also,
stroke, Ischemic Heart Disease and
road injuries are increasingly
becoming the causes of most
deaths and disability combined
(12).

Searce; Ghara Stataticsl Seevice, Gaographicsl
information Syslems (GIS)Section

Figure 1: Map of Ghana showing 16 administrative regions

Source: Know the 16 regional capitals of Ghana (11) (2019)



1.3 Health System

The Ministry of Health (MOH) is responsible for policy formulation and care standards
establishment for implementation by the Ghana Health Service (GHS), Teaching Hospitals
and Quasi- Government Institution Hospitals (18) which largely provide public sector
service; and a regulatory framework for private sector services which are responsible for
about 35% of healthcare services (19,20). The public sector provides healthcare services in
three hierarchical levels and through a referral and gatekeeping system. The first is the
primary level care facilities such as health centres, polyclinics or district hospitals, providing
mostly preventive services for a maximum population of 500,000. The secondary level care
is provided by regional hospitals and offers both preventive and curative care to a maximum
of 1.2 million people, while the tertiary level provides curative services, training, and
research with bed capacities between 400-2000 for the entire Ghanaian population.
Presently the four are Korle Bu, Komfo Anokye, Tamale and Cape Coast Teaching Hospitals
(19). KBTH is the leading national referral centre in Ghana.

1.4 Health Financing

In 2003, the National Health Insurance ACT', was enacted to establish the National Health
Insurance Scheme (NHIS) as a Healthcare funding strategy to assure all residents in Ghana
equitable and universal access to healthcare. This was to increase financial accessibility and
limit out-of-pocket (OOP) payment for health care services, including emergency care and
transfer services in public and accredited private healthcare facilities (21). In 2012, the new
NHIS ACT", established the National Health Insurance Authority and also harmonized the
155 semi-autonomous district-wide (public) mutual health insurance schemes to ensure
effective management for efficient service delivery (22). Coverage of the non-exempt
population after fourteen years of NHIS introduction was reported to be 38% in 2013 (23)
although the entire population was targeted to have full coverage five years after NHIS
inception (21). The share of all expenditures borne by the NHIS is 11%.(16)

1.5 Healthcare Access and Emergency Services

Healthcare access and quality index has increased from 29.6% in 1990 to 39.3% in 2016
(12). The improvement over the periodiil attributable to NHIS introduction has come with
increase in demand for emergency care services especially at tertiary level facilities. Another
reason is the non-restrictive gatekeeping function of lower-level healthcare facilities for
emergencies and the need for immediate management of emergencies. Consequently, high
demand and utilisation of emergency services has been very challenging for hospitals
including KBTH. Until recently, most Accident and Emergency Department (AED) operated
as subunits mostly managed by medical officers without specialized training. Like most
countries (24) emergency services in Ghana are not for free. The payment methods include
private or public insurance and OOP. Upfront payment is not required before treatment is
commenced (25). Nonetheless from my experience patients pay for services either during
treatment or prior to transfer or discharge. At KBTH, it is estimated that 50% of patients
seeking emergency care pay OOP whilst the remaining rely on NHIS and private insurance.
Patients with NHIS pay user fees for services outside the scheme. Common conditions seen
at KBTH AED include trauma, medical and surgical cases.

1.6 Commitment of Ghana to Emergency Services

Since the 60" World Health Assembly’s call for member states to strengthen Emergency
care services (ECS) (26), Ghana has implemented many interventions to provide ECS

' ACT 650
" ACT 852
" Average yearly percentage increase of 1.8% from 2000 to 2016 as compared to 1.4% from 1990 to 2000
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including establishing formal training for Emergency Medicine Specialists (EMS); Emergency
Medicine Nurses (EMN) (27); developing a policy on Accident and Emergency (A&E) services
(25); and establishing a National Ambulance Service (NAS) (28). The NAS, jointly
established by MOH and Ministry of Interior is mandated to handle patients properly, safely
and timely during transfer with the right staff and equipment (28). EMS formal training is
approved by the Ghana College of Surgeons and Physicians since October 2009. This aims
to improve physician capacity and reduce the number of non-EMS in AEDs. By 2016, 40 to
50 EMS should have graduated (27), but as at 2014 only 11 had graduated(29). EMN
training, in addition, has started after developing a curriculum(30).



2.0 CHAPTER TWO: PROBLEM STATEMENT, JUSTIFICATION, OBJECTIVES AND
METHODOLOGY
2.1 Problem Statement

The AED (31) of KBTH, - the leading national referral centre in Ghana - is a Sub-Budget
Management Centre" and serves as an entry point to KBTH with about 7000 patient visits
recorded yearly. The AED attends to adolescents and adult patients with trauma and non-
trauma conditions either referred from both public and private health care facilities or self-
referred from the community and beyond. Similar to most AED’s, the department provides
initial stabilization and resuscitation prior to patient transfer or discharge. To ensure AED
patient flow, MOH’s A&E policy (25) mandates all health facilities to have an AED patient
transfer protocol.

In response KBTH has set a 48-hour maximum AED length of stay (LOS) for patient
disposition (discharge or transfer) either to another KBTH clinical unit or to another hospital
facility for further care. This protocol, however, is not rigorously followed. For more than
50% of patients seen, the average LOS is above the allowable LOS and affects AED patient
flow, often resulting in congestion and overcrowding (8). This overcrowding is defined as
AED’s inability to timely meet the next patients’ need as patient volumes exceed physical
infrastructure or staffing capacity (32,33). Congestion caused from boarding patients,
results in increased likelihood and occurrence of medical errors, increased patient waiting
time and delays in prompt intervention, increased LOS, increased patient care cost, and
access block- which limits the number of newly admitted cases. All these ultimately affect
the quality of patient care with resultant increase in disability, severity of morbidity and
even mortality (33-37).

Consequently, AED staff are also adversely affected: increased stress and exhaustion,
demotivation, and poor work satisfaction (35,37). Furthermore, AED suffers financial loss as
a result of low bed turnover and decreased bed capacity. These affect revenue generation
with implications on resources for work. Under the present circumstances the congestion
and consequent reduction in responsiveness of KBTH have dire consequences and poses a
serious public health threat since the leading AED in Ghana cannot be relied upon to provide
timely care (32,36). Especially any delay in accessing AED interventions creates further
public health crisis; compromises patient safety; and endangers reliability of emergency
healthcare system (32,36).

Three main interlinked components, namely: input, throughput and output (4) affect patient
flow. Examples of each component (4,32,34,36,38-40) are listed in table one below with
some throughput considered the most time consuming (4,38,40).

Table 1: Examples of factors for three interlinked components

Input Throughput Output

-Patient volume -Poor facility design -Inadequate inpatient

-Iliness severity and type | -Less patient-centered approach capacity

-Gatekeeping system -Waiting time for physician contact | - Limited capacity of
-Laboratory services OPDs for referrals
-Diagnostic imaging services - lack of follow up access
-Variation in treatment protocol at primary care facilities
-Patient specific administrative &
financial procedures

Source: Multiple Studies ( 4,32,34,36,38-40 )

v Sub-Budget Management Centre : Hospital departments with devolved administrative powers
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Moreover, other studies (41,42) have shown that AED inefficient work processes also
contribute to overcrowding and adversely affect quality of patient outcomes. Work
processes include admission (admission protocols and policies), discharge payment, triage
and registration processes. If these processes are managed properly, quality of care
outcomes can improve, patient waiting times could be reduced; and increased patient
satisfaction could also be achieved. But what does it take to manage these work processes
at the AED in a typical LMIC setting like Ghana?

2.2 Justification

In Ghana, recent media spotlight on reduced access to timely AED care nicknamed the “no
bed syndrome”(43) has highlighted the precarious threat to public health due to patients’
inability to promptly access emergency care. The AED of KBTH serves as an entry point for
all referred emergency cases and self-referrals in Greater Accra Region, and also the
alternative option to access care when other clinical departments are closed. Per MOH'’s
policy (25) no patient should be denied access to care, thus even when AED is filled to
capacity, there is a public expectation that patients must be seen. KBTH is perceived as one
of the final destinations for resolution of all healthcare problems within Ghana. Inability to
access timely A&E care may result in severe consequences, and this increases patients and
family anxiety and decreases staff morale. To address issues of patient flow in order to
increase access, the 36 bed capacity facility has been expanded to 67 bed capacity in 2018.
This has however not resolved the AED congestion issue which means besides floor space,
there are multiple factors affecting patient flow(44,45).

Evidence shows that initiatives to improve access to AED services is the foremost Quality
Improvement (QI) project that should be undertaken, as staff found inaccessibility to
services resulting from congestion a huge problem and a major disincentive (35). AED
overcrowding is not a new phenomenon but has been mostly studied in high-income
countries (HIC), (6) where resources and support services such as laboratory and
radiological services are often more readily available as opposed to LMICs. Again in HIC,
A&E healthcare service is not limited by availability of finances largely due to the presence
of social and private health insurance schemes in comparison to LMICs like Ghana where
although social insurance exists, healthcare funding remains largely OOP and plays a
defining role in access to A&E care. Again, availability, accessibility and affordability of other
medicine and non-medicine resources play a vital role in AED work processes. In a resource
limited setting such as Ghana, how do these factors interplay to influence workflow
processes in situations of overcrowding and congestion? Since emergency care and it's
specialization as a field of medicine in LMICs is relatively new, a better understanding of the
factors influencing work processes and congestion at a busy AED such as that of KBTH is
both important and urgent. This study makes a contribution by highlighting a typical
emergency overcrowding situation in a LMIC setting and using lessons from other settings
to suggest remedies.

2.3 General Objective

The overall goal of this study is to explore factors that affect patient flow and outcomes in
all aspects of the patient journey in the Accident and Emergency Department at the Korle
Bu Teaching Hospital in Accra Ghana in order to address bottlenecks that potentially
contribute to overcrowding.

2.3.1 Specific Objectives

To describe types and relevance of emergencies admitted and managed at the AED.
To describe the existing workflow processes in the patients journey in the AED.

To identify and analyse the factors influencing the workflow processes in the AED.
To review literature for similar problems and solutions.

DRWNBF
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5. To provide recommendation to the respective stakeholders for redress on the basis
of the findings.

2.4 Methodology

A review of literature and desk study to answer the specific research objectives was
conducted. Databases and search engines namely: Google Scholar, PubMED, Google, and
VU LIBY-Search Engine were employed to find relevant journal articles published within the
past 25 years (1994-2019) in English Language. English language articles were selected
because the researcher’s language proficiency is limited to English.

The relevant articles timeframe was selected to bring to bear the different publication
perspectives of this age old problem, and to see their trends over time and contribution to
the study topic. Literature from HIC were mainly used as relevant literature from Ghana and
other LIMCS, which may share similar characteristics, were very limited probably as a result
of little research conducted on AED. To deepen the search and citation of relevant
references, the reference list of useful articles found were consulted using “snow balling”
technique. During the search, articles were first selected based on the research title and
thereafter shortlisted based on abstract contents. Search terms used include emergency,
crowding, access block, ED length of stay. More details on the search strategy, including
word combinations is attached as Appendix I.

In addition to what is gleaned from the literature, this work is partly based on my
experience working at the AED of KBTH from December 2014 -to August 2018. In drawing
from my personal experience, I have been conscious of potential biases inherent in personal
observation studies and have weighed such observations against what has been reported in
the literature.

2.5 Conceptual Framework

The concept of efficiency in healthcare services has been researched to identify factors that
contribute to inefficiencies using several frameworks (46,47). One such framework that has
been used to guide studies on overcrowding in healthcare system is the conceptual
framework of acute care system workflow and crowding known as the input-throughput-
output conceptual framework (4). The framework conceptualizes Emergency Department
(ED) crowding to be a result of three interdependent components namely, input, throughput
and output within an emergency healthcare service delivery system that amongst others,
provides unscheduled care. This framework is practical as it enables researchers to study
and understand the causes and effects of ED crowding in a well ordered manner in order to
arrive at practical solutions without missing out important causes (4). Secondly, it is a
model of choice of many researchers to understand and improve hospital processes.

For this work the framework as shown in figure two below by categorising input into two
distinct groups namely: “provider referred” and “auto-referred” in order to highlight two
main ED patients’ sources and also to remove the inherent perceived a priori classification of
cases. At throughput, “triage” and “room placement” are separated into two distinct
components to clearly distinguish between them. Room component has been further broken
down to show the different possible patient rooms. ED death which was absent in the
original framework has been included at both throughput and output. Throughput is
extended to cover “patient disposition” since this decision occurs there. Patient disposition
has two different arrows leading to ED boarding since boarding may occur before or after a
decision. These adaptations have been made to make the framework better fit my setting.
“"Ambulance diversion”, “left without being seen” and “patient arrives” categories have been
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omitted as they will not be discussed. Given the study’s general objective, the research
mainly focused on throughput which systematically guided my thought processes for AED
workflow. Where relevant the input and output factors affecting throughput were analysed.
The original framework is included as Appendix II.

2.5.1 Input Component

This component constitutes service demand factors which arise from individuals need for ED
care, and their ability to seek and receive care. (4).

2.5.2 Throughput Component

This component accentuates the role of efficiency and effectiveness in ED processes and
their impact on patient length of stay (4).

2.5.3. Output Component

This component stresses the inpatients system’s ability to provide inpatient beds for
admissions (4).



Demand for care

* OPD-Out Patients Department
. IP - Inpatient

*  PC- Primary care

. FU- Follow-up

Figure 2: Adapted Input-Throughput-Output Conceptual Framework for Overcrowding in an Acute Care System
from Asplin et.al

Acute Care System

Source:A conceptual model of emergency department crowding (4) 2003 ( Adapted by Author, 2019)



3.0 CHAPTER THREE: DESCRIPTION OF INPUT-THROUGHPUT-OUTPUT
COMPONENTS OF KBTH AED

This chapter presents a description of AED input-throughput-output components with
detailed focus on throughput description. The throughput includes triage, patient
management in rooms, diagnostic evaluation and treatment, patient disposition and AED
boarding. Appendix III shows the process map of AED patient flow from entry to exit in
KBTH.

3.1 Patient type and condition that demand AED care
In this sub chapter I describe in brief the patient type and relevance of condition presented
at the AED.

3.1.1 Provider -referred and auto-referred patients

Individuals who access A&E services may have either an apparent or a perceived need for
emergency care. Such individuals are either referred from providers, self-refer or are
referred by non-providers. Provider-referred patients have a formal referral note and may
come from primary, secondary or tertiary healthcare providers (public or private) or brought
by ambulance staff. The AED may or may not receive prior notification before their arrival.
Self-referred and non-provider referred patients do not present with a referral note. Some
are brought to the AED by bystanders or by family members when their illness is perceived
to be serious or as a result of road traffic injuries. Others self-refer because of location
convenience (where AED is close to their residence) or payment convenience because
service payments are not upfront or working hours’ convenience since AED is a 24 hour
facility. Self-referrals may also result from lack of access to follow up care due to limited
capacity of regular service provider, restricted working hours and frequency of regular lower
facility service including its closure. A&E cases presented may include medical, surgical and
trauma emergencies from adolescents, adult males and females. Conditions presented may
be primary or comorbid. The cases relevance is determined at triage. Appendix IV shows
examples of AED cases (unpublished departmental report).

3.2 Triage

In this sub chapter triage description which is the first throughput component focusing on
triage area, triage process and triage tool is given.

3.2.1 Triage area

Per MOH policy on A&E (25), hospital emergency units should amongst others have a triage,
resuscitation and observation areas. Accordingly, the clinical area of KBTH AED" has an
enclosed space opposite AED’s main entrance for triage operations. Within triage is a
telephone for internal calls and external referral notification calls. A call log to register
referred patient details and a triage log to document triage results are available. Other
equipment and triage arrangement are detailed in Appendix V.

3.2.2 Triage Tool

Triage procedure is nurse-led by a triage-trained officer with the triage scale. The scale -a
two-part tool consists of Triage Early Warning Score (TEWS) and a Discriminator List (DL)
(25). Both tools must work in tandem for appropriate results. As displayed in figure three
TEWS is calculated based on patient vital signs while DL as figure four shows, uses TEWS to
generate triage colour. The colour generated is then used to categorise patient acuity level
into “red”, “ orange”, “yellow”, “green”, and "“blue”, influencing sorting and -care
prioritization (25). A red colour code signifies immediate emergency management; orange

! The AED Unit houses the Gynaecological emergency services, but the department is formally not part of the AED.
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denotes urgent management within ten minutes; colour yellow, management within 60
minutes; green for streaming within 240 minutes and blue death certification by physician.

1. Adult Triage Score. (TEW!
3 2 1 0 1 2 3
. . Stretcher/
Waking | With Help Immobile
foss han 914 15.20 2129 | morethan29
lessihan | 4150 | 51100 | 101410 [ 111426 [ more than 120
less than more than
h 71-80 81-100 101-199 199
Cold Hot
OR 35-38.4 OR
Under 3§ Over 38.4
Reacts to | Reacts to .
Confused Alert Volcs Pain Unresponsive
No

Figure 3: Triage Early Warning Score scale for Adults
Source: MOH Policy and Guidelines for Hospital A&E Services in Ghana (25) 2011

Target time to
treat
Mechanism of
injury

Figure 4: Triage Discriminator List for Adults
Source: MOH Policy and Guidelines for Hospital A&E Services in Ghana (25) 2011
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3.2.3 Triage Process and Patient Placement Red, Yellow, Orange and Rainbow
Units

Triage is mostly done based on the arrival order of a patient. In exceptional cases however,
this order is not adhered to; since nurses can at a glance determine some emergencies and
directly transfer to the resuscitation area. This practice is similar to other countries (48). In
critical conditions, triaging may be done in an ambulance until a bed is available. Two
nurses'" at triage provide a 24 hour triaging cover spread over three shifts. They conduct
triage simultaneously on different patients with little privacy. Triaging time varies between
10-20 minutes. At triage vital signs and point-of-care testing (POCT)"" for glucose, urine
ketones, haemoglobin and urine pregnancy are undertaken although no additional tests
orders can be administered. The steps help calculate triage score to determine acuity. After
triaging, patients with high acuity injuries or critical illness™, moderately severe
presentations®; or relatively low acuity presentations™ are transferred to “Red”, “Orange” or
“Yellow” units respectively based on bed availability for physician assessment. Conversely, a
doctor is assigned to see patients at triage if space is unavailable.

Additionally, patients either stay in chairs or are kept at the rainbow area which is an open
space adapted to contain patient overflows until either a bed becomes available; they are
discharged, or they are transferred to the ward. When required, more stable patients lose
their beds to less stable patients with efforts intensified to obtain an inpatient bed. Patients
classified green, after a careful explanation, are referred either to the OPD service or seen
by a doctor, treated and discharged. Patients who are colour-coded blue are transferred to
the department’s cold room after a physician certifies death. Additionally, when an external
HCF through a phone call notifies AED of a patient transfer, if AED cannot receive the
patient due to full capacity, patient details are recorded and call returned when a free bed is
anticipated.

3. 3 Patient Management within Red, Yellow, Orange and Rainbow Units

In this sub-chapter a description of the patient management processes within AED
placement units is given.

3.3.1 Capacity of Patient Management Units

The red, orange, yellow and rainbow units have thirteen, seventeen and twenty bed spaces
respectively. Red has a complement of eight nurses at day and six nurses at night; Orange
and yellow units six nurses at day and four nurses at night. Rainbow has three nurses at
day and two nurses at night.

3.3.2. Patient Management by Accident and Emergency Department Physicians

The nurse sets up for physician® to examine patient and document in the patient folder.
After that, diagnostic tests are ordered and treatment commences with available medication
from the departmental pharmacy. Family member brings remaining medications from other
pharmacy units within KBTH or private pharmacies outside the hospital. Based on the
results of diagnostic tests, physicians continue patient management without external
specialist consultation.

Y Nurses at minimum rank of staff nurse

POCT refers to any diagnostic test administered outside the central laboratory at or near the location of the
patient

X Triage early warning score of 7 and above, or discriminating factors for red

X_Triage early warning score of between 6-5 or discriminating factors for orange

X Triage early warning score of between 3-4 or discriminating factor for yellow

xii Emergency Medicine Specialist or Medical Officer

viii
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3.3.3 Patient Management by Specialists

If a decision for inpatient service is made by physicians, the appropriate specialty with
admission privileges is contacted. The contact is usually either by phone or by physical
contact to the most junior team member. The member then first examines the patient and
consults on the phone with senior members, or consults together with the entire team.*" An
admission disposition is confirmed with a written order. If teams’ decision conflicts with
physicians’ earlier assessment, patient management continues at AED. In situations where
both teams agree on patient disposition, the physicians can write the admission order for
inpatient transfer. For patients with comorbid conditions, more than one specialist team is
contacted. Within 48 hours decision for patient transfer or discharge must be made.

3. 4 Diagnostic Evaluation and Treatment during Management

In this sub chapter a description of the laboratory and radiology ordering and results
collection processes during management is given.

3.4.1 Laboratory Test Orders

Physicians and teams order laboratory tests to aid in patient management. Figure five
illustrates the process from the point of lab order to the point of using lab results. The
process map indicates that lab location, range of lab tests, payment arrangement, mode of
sample transport and results transmission are likely contributory factors to LOS. It also
shows the dependence on private labs. The map, additionally, depicts AED’s reliance on
family to undertake several activities and their ability to pay for ordered tests.

Patient relative goes to

Lab order handed CLS/private lab, pays*
Physician Physician orders lab over directly to for tests which are
conducts pep|  tEStS pegp. Patient relative or pe———3 available, collects
Patient through nurse to receipt and sample
assessment patient relative tubes.

l

Patient relative

Sample  processed /phlebotomist /nurse Nurse collects urine/

o - lab € transports sample =1 Phlebotomists/nurse/ €  Relative retums
Tiananund Tine back to the lab doctor collects blood sample tubes to AED
Patient relative Patient
et - . - Nurse contacts Patient reviewed
> relative/brings 3 3 atient review
'zzle?st‘:olta::“:::ih r'esulklzzf l gﬂﬂe Physician when with results
P results are received

results Nurse in the AED

*Pays: Denotes payment by NHIS or OOP, whichever may apply

Figure 5: A process map for obtaining laboratory test results for AED patients from
the point of order to the point of report submission for patient review.

Source: Author, 2019

X Team composed of house officer, medical officer, residents, specialists and consultants
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3.4.2. Radiology Test Orders

For some disease conditions, radiology investigations are ordered for patient management.
The AED’s satellite radiology unit (SRU) also serves other patients from different hospital
departments. Figure six describes the process of obtaining radiology test results. The
process shows that SRU only performs technical functions while non-technical functions
related to its work are performed at the main hospital radiology unit (MHRU). Patients
scheduling occurs likely resulting from SRU additional responsibility; with the patient family
involved in tasks such as scheduling appointment, patient transfer and paying for services.
Furthermore, private-run facilities are relied on.

Order handed over Relative pays for test

Physician 2 2 directly to patient t in HR
ph . pr— ) jrgp. @t main U/PF and

examines patient RN ysician orders tests relative or through hedida l sarointaiart
nurse to patient in AED SRU/PF
relative

Test conducted and Patient relative with . Relative retums to

% Nurse prepares patient

results processed € nurse transports Fal g E AED and

based on Turmaround patient to appointment - Ppo & communicates

Time appointment to nurse

l

2 : Patient relative N tacts
Patient relative /nurse g P lati - urse con
. returns to unit with atient relative brings S
transports patient to e " i e s f— physician
receipt to collect se
AED results

*PF: Private-run facility
*HRU: Hospital Radiclogy Unit
*SRU: Satellite Radiology Unit

Figure 6: A process map for obtaining radiology test results of AED patients from
the point of order to point of report submission for patient review

Source: Author, 2019

3. 5. Patient Disposition and AED Boarding
In this sub chapter a description of the interaction between disposition and boarding is
given.

3. 5.1 Boarding prior to Patient Disposition

AED patient boards while awaiting the outcome of processes which inform disposition. Such
processes include, awaiting radiology or laboratory tests results, awaiting funds to pay and
schedule a test, awaiting appointment schedule and waiting for medication. Other reasons
could be the time to specialist consultation.

3. 5.2 Boarding after Patient Disposition

When a disposition is made, several interlinked processes are undertaken to implement the
order. A break in the link results in boarding. Figure seven below demonstrates AED transfer
and discharge processes. It shows the link among inpatient admission process, payment
and billing processes, and family ability to settle the bill and to make external care
arrangements, the response of social welfare unit and inpatient bed capacity and how they
contribute to delays in implementing dispositions.
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p e Nurse submits Accounts Officer
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\ e 5—) eprmpl ey unit eyttt relative :»II for
discharge / paymen
g - l
:'a:'es?:ned i Admission team Accounts officer Patient relative
o formed by senior gives folder and pays bill at the Able to
T ST nurse to transfer (€ original receipt to cash point and pay full
patient patient relative to presents receipt to bill?
\ 4 present to nurses accounts unit
Discharged YesT_ o l
patient leaves i
when family i - ; ;
accepts to Patient boards until Hospital social 3 et re:jtlve
take patient social welfare unit | g welfare unit Able to ::KUEEQ to pay
away resolves the issue con pay billz € s
supplied

*Ful bili: Includes NHIS Basic -Benefit Package (BBP) and services outside BBP

Figure 7: A process map of implementing AED patient admission
order
Source: Author, 2019

or discharge

3.6 Patient Transfer, Discharge or Death

After a patient disposition has been made, patients are referred to internal or external
hospital ambulatory services; referred to primary level facilities, transferred to hospital
inpatient services or discharged home. The inability of the lower level facilities to continue
patient management results in care demand at AED. Furthermore, when a patient is brought
in dead or dies, after physician certification, the deceased is transferred to the mortuary.
Figure eight demonstrates the deceased transfer process and highlights how AED transfer
arrangements and mini mortuary design contribute to reduce AED bed capacity; thereby

resulting in fewer beds for patient use.
Deceased Last offices Mortuary
patient Deceased kept performed and attendants Bed is Bed available
transferred on on bed in mini mortuary armrive to preparad for a for next patient
bed to Mini morgue attendants transfer new patient
morgue contacted deceased

Figure 8: A process map of transferring
mortuary
Source: Author, 2019

deceased patients from AED to KBTH
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4.0 CHAPTER FOUR: OPERATIONAL BOTTLENECKS AND LITERATURE FINDINGS
This chapter presents identified internal and external AED operational bottlenecks as well as
relevant literature findings.

4.1 Internal Factors influencing Patient Flow in AED

4.1.1 Triage-team composition and functions

The nurse-led triage functions exclude ordering tests for some patient conditions. Two
nurses per shift at triage could be considered inadequate due to patient volumes. Staff
number and their limited assessment may contribute to increased patient wait time (PWT)
as diagnostic orders for some conditions could be given and results obtained while waiting
to have doctor evaluation. Phone calls for enquiries, other patient enquiries, documenting
transfer requests, in addition, result in interruptions that may lead to distractions and
subsequent triage scores misclassification or recording. Alternatively, unanswered calls may
impact negatively on callers. Furthermore, when a doctor is assigned at triage to see
patients, patient management begins while patient wait’s to be assigned a bed. Patient wait
time and volume is subsequently reduced. Delay in assigning a doctor, further prolongs
patient wait times and increases volumes. In addition the lack of complete patient privacy at
triage may reduce the pace of triage and quality of information patients give out leading to
inaccurate triage score which invariably affects patient scheduling.

Literature on triage-team composition and functions

Triage is an important function within emergency departments the world over. It serves as a
first formal contact between the healthcare provider and patient; and schedules care based
on need and efficient use of department resources (49). Also, triage reduces the cost of
care and PWT especially for low acuity patients (50). Triage tools vary by country (51) and
one such tool is the South African Triage Scale designed, validated and adapted in LMIC for
emergencies determination(25,52,53).

Triage functions

In triage, trieur®™ inaccuracies may occur and likely impact patient sorting, case scheduling
and wait times. A retrospective study (52) to assess nurses’ triage scores accuracies and
reasons for inaccurate results in South Africa showed that more than half the time (68.3%),
nurses assigned accurate scores. Of the incorrectly assigned scores, more patients (55.6%)
received a lower triage score and few patients (44.4%) a higher triage score. Patients with
trauma conditions were likely to receive a higher score, while non-trauma conditions were
likely to be given a lower score. Although the difference in assigning an accurate triage
score between trauma and non-trauma patients was not statistically significant (p=0.23),
assigning a lower triage score to non-trauma patients was significantly more likely to occur
(OR 1.697). The study identified that human errors, numerical miscalculations and
discriminator errors resulted in the erroneous triage scores. Failing to record and select
incorrect triage category were identified for the errors. Given the study method,
circumstances underlying the errors could not be identified although distractions affecting
staff concentration could be a reason. Besides, the study was done in lower level nursing
cadre, but given the reasons for and type of errors; other cadres may also falter, and thus
affect triage scheduling and PWT.

A 72-hour observational study (54) to determine triage nurse performance and working
time concluded that telephone functions engaged 22% of nurses’ time. These calls could be
necessary for the patients, more urgent than patient being seen or not related to patient
care. As well, more than half of all patients (54%) had their triage process interrupted by

XV The performer of triage
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non-primary functions at triage. Although the interruptions increased PWT before triage,
patients with high acuity had significant longer wait time, probably due to the condition and
need for further assistance at triage. A significant correlation (r=0.69) existed between
frequency of interruptions and duration of PWT. Another observational study (55) identified
phone calls as a distractions within triage that affect patient flow by increasing triage time.
The study showed an increase in triage time when nurses were interrupted by phone calls
relating to patients or others. In a more recent qualitative study (56) to identify the
frequency and types of interruptions at triage, staff, visitors and patients interruptions were
seen. Over half (78%) of interruptions including phone calls were not related to patient
care. Significance of interruption to PWT was not determined.

Triage composition

Studies have reported a relationship between the composition of triage and the effect on
PWT. Results from an Interventional study (57) at a USA university hospital showed that
adding a senior physician (faculty) to the triage team significantly shortened LOS for both
admissions and discharges (p=0.005). Including faculty came with additional costs to
patient care as the faculty was not originally an ED staff. In a case control study in Hong
Kong (58) PWT and processing time were assessed when a doctor was included in the triage
team. Statistically significant results (p<0.001) favoured including the doctor on the team
as PWT and processing time was reduced. Intervention was more beneficial to low acuity
cases with trauma conditions than high acuity cases. Reasons why high acuity cases were
unaffected were not given. A physician included on the team came at no additional cost
because the physician was already an ED staff. These two earlier studies show that a
physician on the team impacts PWT, with possible impact further along patient management
process. However, this may come at a cost if the physician is not already an ED staff.

Conversely, the results of a systematic review (59) found that there was a significant
reduction in median LOS for randomised control trial studies with doctors as triage team
members. However due to the number of studies, Rowe et al. 2011 cautioned this adoption
since new policies required human and financial considerations and suggested that further
studies be conducted. In a retrospective study (60) in Sweden, LOS and patient safety were
assessed as triage outcomes in determining the relevance of a physician’s position in triage
team. Results showed that physician as a team lead in triage seemed more efficient than as
team support as a result of the reduced time to physician contact (P<0.001). Though study
does not explain why the nurse/junior physician (JP) model was more efficient than the
nurse/emergency physician (EP) mode, given that the EP is perceived to have more
experience than the JP; it could be that the JP was supervised by a more experienced
physician. As well, a more recent retrospective cohort study (61) in Switzerland shows a
significant association between introducing an EP in triage and the effect on WT and LOS.
Using the emergency severity index to categorise patient acuity levels, the study showed a
significant improvement in median WT (p<0.01) for all 5 levels of patients but more in
discharged than admitted cases. For median LOS a significant increase (P<0.01) was seen
in all levels except in level five patients with a decrease in median LOS.

Additional triage nurse functions

Studies (62,63) suggest that nurse capacity and responsibility within triage should include
requesting labs and radiographs through protocols to reduce PWT by shortening steps to the
request. A case-control study conducted in Hong Kong (62) demonstrated the feasibility of
increasing the capacity of nurses through protocols to initiate radiograph requests. Nurse
initiated requests for patients without the need for minor procedures, showed the reduction
in WT was statistically significant (p<0.001) though lower compared to other studies. Cases
and controls were not studied at the same time increasing the likelihood of some
confounders. Similarly, results of a prospective study (63) in the USA showed no statistically
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significant difference between some nurse-ordered diagnostic tests using a protocol and that
of physicians (x-ray P=0.001, Urinalysis P=0.0182). This implies that when trained, nurses
could initiate diagnostic requests correctly and contribute to reduce PWT.

Nevertheless, results from a systematic review (64) suggests that although triage nurses
diagnostic tests orders seem to be effective in some cases , there is the need to undertake
further good quality studies to arrive at a definite conclusion. Conversely a prospective
study (65) in Australia which compared the outcome of nurse initiated radiographs and
emergency physician initiated radiograph on patient transit time showed no significant
difference between the two groups although it demonstrated that nurses initiating the
process were not as dangerous as it's been previously thought.

4.1.2 Billing and payment system during patient management

Patients are obliged to pay for services at the end of their stay - before transfer or
discharge. However, other services during the care process require direct payment. For
NHIS patients, obtaining a valid claims form is needed to secure payment for such
processes without which OOP will be required. The process for obtaining and using the
forms in the respective units are cumbersome and time-consuming. Moreover they are
required to be optimally filled to obtain the right bill for patient and also generate a pass for
discharge or transfer. For OOP patients, though processes are less cumbersome compared
to NHIS process, failure to make partial or full payments results in holding patients until
some form of payment is made probably as a result of poor follow up systems to collect
fees. This practice reduces bed capacity and limits bed use. Moreover since cash collection is
the only acceptable means of payment, undue delays resulting from technical or human
failures at the collection point also delay AED work process.

Literature on billing and payment system during patient management
No evidence was found that billing and payment affect AED work flow process probably due
to the extent of Universal Health Coverage in HIC.

4.1.3 Inpatient transfer procedure

An admission disposition requires an inpatient transfer and need to be AED initiated at all
times. Transfer most often happens after transfer bill is settled, availability of an ad hoc
transfer team formed by a senor nurse, transfer equipment and an available inpatient bed.
Delay in obtaining any one of these hinders the transfer process and prolongs patient
EDLOS. Assembling an ad hoc admission team is delayed when primary responsibilities of
members conflict with the transfer time. Again, transferring equipment which is difficult to
maneuver is unsafe for both patient and staff and often discourages staff use due to legal
and health implications. As well, at night if environmental conditions such as poorly lit
corridor, security are not rife, insecurities are heightened and transfer deferred. This delays
the transfer process, prolong patient EDLOS and result in boarding.

Literature on Inpatient transfer procedure
No evidence that AED transfer procedure when an inpatient bed is available affects AED
workflow process was found.

4.2 External Factors directly influencing AED Patient Flow

4.2.1 Patient type and conditions presenting at AED

A&E patients present a mix of emergencies and non-emergencies, although AED has been
designed to primarily see emergencies. Emergencies may be obvious or perceived and
referred from providers, individuals and others in the community. Provider referred patients
may have provider-initiated referral due to several reasons including limited provider
capacity and patient insolvency; or patient-demanded referral due to several reasons
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including perceived better AED quality of care. Individuals or community referred
emergencies may be as a result of the proximity of HCF or preference. Non-emergency
visits are likely to result from self-referrals or provider-referred for convenience reasons.
Since AED is opened all the time, adult patients who find their primary care service times
inconvenient, or do not have access to primary care, or do not want seeking care to conflict
with other personal commitments, or cannot afford primary care services may likely access
AED services. Unlike other hospital departments a referral note is not mandatory for AED
access; as such patients who need other hospital services may use the AED as an entry
point to obtain a referral. As well these patients may come with medical, surgical and
trauma presentations with primary or comorbid conditions. Influxes of such patients
increase the patient volumes and contribute to overcrowding.

AED patient types and conditions literature findings

Studies have concluded that patient visits and conditions presented often contribute to
overcrowding. In a one month prospective study (66) 18% of admitted patients at the ED
did not require inpatient services but were admitted due to social and personal reasons;
non-availability of family to offer care and bring them to OPD services due to age or
disability; and the absence of needed home or nursery services. Study results however did
not demonstrate a statistically significant association between these conditions and ED
crowding. One cross sectional study (67) showed that a significant number of visits (24.2%)
were not appropriate for AED and was greater in younger female patients than male
patients; and lesser in older patients. With some reasons being shorter opening hours of
primary care facility, primary physician refusal to see without an appointment, unavailable
social support system and a desire for integrated services at each patient visit. Although
study did not establish a significant effect on patient wait times in the AED, an increase
work load from such patients cannot be ruled out. Another study (68) identified that the age
of patients was associated with wait times.

One more study (69)using data of a US house-hold survey identified factors that contribute
to ED use in communities. Of the health system factors identified, communities with high ED
use had outpatient capacity constraints, and few physicians to offer care. In terms of
availability and proximity of service, though the distance between communities and services
was not statistically significant, high-income earners use of ED service was higher than low
income earners. However, individuals with lower socio-economic status frequent the ED as
well as individuals with chronic medical conditions. Additionally in communities where ED
services use was low; most of the members were insured. Being issued probably made
primary physician services affordable. This implies that insurance coverage, socioeconomic
status and health factors contributed to the use of the ED which could increase patient
volumes and cause overcrowding. Consistent with portions of the above findings is a two-
year cross-sectional study conducted in Canada (70) among 95173 randomly sampled =
65year olds that showed 48% used ED services as a result of limited levels of continuity of
care with a primary care physician and also the lack of a primary physician. Study findings
showed that there was a significant difference between urban and rural dwellers in the use
of primary care services.

A systematic literature review(71) concluded that 37% of all ED visits after triage or ED
evaluation was classified as non-urgent. The study found that younger adults were more
likely to use the ED for non-urgent visits than older adults (OR>2). Similarly, individuals
with a low socio-economic status had a moderate association with non-urgent ED visits than
those with a high status (OR<2). This is probably due to their inability to afford primary
care services. While gender and insurance had varied effects on non-urgent visits,
convenience and cost were identified to be associated with non-urgent visits across all the
papers. In terms of accessibility, studies associated with poor access to primary care
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facilities and difficulties in obtaining especially weekend physician appointments to non-
urgent ED visits. Additionally, the perceived severity of condition by patients contributed to
ED non-urgent visits.

4.2.2 Specialist coordination and admission policy

Admission orders are the sole prerogative of inpatient specialist team and given to
physicians when authorised by these teams. Since the team is usually contacted through
the most junior members by a phone call or through a verbal request, the time taken to
receive consultancy services is often prolonged, increasing the admission decision time. The
duty roster of teams guides the physicians in their contact. An outdated, incomplete or a
non-existent roster increases the time to consultant contact resulting in delays. Additionally,
team members’ first assessment and subsequent validation through consultation with senior
members either on the phone or face to face increases wait time. Moreover, when patient
presents with comorbid conditions, the waiting time is further prolonged since more than
one specialist team is required. Delay in admissions may also arise from a disagreement
between the different specialty teams on the primary condition and therefore which
inpatient ward must admit the patient. There is no known protocol to resolve this issue thus
resulting in patient boarding. Similarly, since teams have the upper hand, a non-admit
disposition made due to financial reasons cannot be challenged. Since patient disposition is
also influenced by diagnostic test results, delays in consultation may also arise when teams
are waiting for such results.

Specialist coordination and Admission policy literature findings

The results of a prospective study (66) in Taiwan teaching Hospital showed that of the 70%
potential inpatients after 72 hours stay in the ED, 33.6% had a delayed transfer from being
assigned a lower level admission priority due to their financial inability and conditions
requiring long term hospitalisation. Since the Chief Resident had sole admission privileges,
the decision could not be challenged. A retrospective study (72) in Canada used ED triage
and acuity scale to stratify processes and determine their levels in order to identify and
analyse factors strongly associated with prolonged LOS. The results established a positive
correlation between specialty consultation and increased LOS, with variations based on the
number of specialty services consulted. Similarly, using length of stay (LOS) as the outcome
measure, a prospective cohort study (73) showed that a significant increase in LOS was
found in admitted patients requiring consultations as a result of consultation decision time.
Among the factors was a longer latency period between the time of arrival and first
consultation request, as well as multiple consultations for patients on admission.

Kang et al. (41) using simulation studies, investigated the impact of different admission
policy models on patient flow. Study results showed that admission procedures may
significantly impact EDLOS depending on whether it is the physician consultants® that take
the decision, or whether it is the AED specialist (team) who takes the decision. Although the
AED specialist does not need to await consultant arrival and decision; once a patient has
arrived on a ward, responsible physicians there may disagree with the decision to admit the
patient on their ward. Additionally the study highlights the influence of decisions being
taken in a team, particularly in the case of teaching hospitals, where physician trainees may
be involved.

Furthermore, a recent retrospective study (74) conducted in Yogyakarta to identify
contributing factors to LOS identified the need for specialist consultations as one of the
factors. The study showed a significant association (p<0.05) between time of specialist
consultation (SC) and LOS.

*¥ Includes attending, residents, interns, physician extender
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4.2.3 Diagnostic services and treatment

Except a few POCT done at triage, all other lab tests are done outside the AED either at the
hospital’s main laboratory (CLS) or at Private-run laboratories (PL) outside the hospital. PL
may be used at CLS downtimes or from physician preference. CLS location increases sample
transport time. Likewise, the payment processes increase processing time as there are no
special prioritised arrangements for patients family to obtain services such as payment of
tests, collection of sample tubes, submission of samples and collection of results outside the
regular queues and first-come first-served principle at CLS. Sample processing is within
determined CLS TAT and results released when receipt is presented. In instances where
results are identified to be crucial for patient management, the CLS does not have direct
contact with the requesting Physician other than contact through a patient relative. The
results are further delayed with relative absence. Although a phlebotomist is present to
primarily collect and transport samples and return results, the time consuming payment
processes makes him ineffective in the blood draw since most of his time is consumed
processing payments for the blood samples he’s transported. Additionally for radiological
investigations, AED cases often compete with other hospital cases although the unit is
situated in the AED. Payment is also a prerequisite for performing test, and delayed
payments contribute to delays in undertaking the test, image processing time, report
writing and release of results. When the pharmacy has stock out of essential emergency
medicines due to procurement delays, patients have to buy medications and this leads to
delays.

Diagnostic services and treatment literature findings

Sinreich and Marmor (40) time-in-motion study in six hospitals in Israel purposed to
examine how patient turnaround time (PTAT) could be reduced to improve quality. The
study results showed that patient wait times contributed more than half (51-63%) of total
PTAT. Of the patient wait time components, time away for an X-ray examination at a local
site or a general site had the most impact; followed by time for blood analysis results, and
also wait time to see a physician; all together contributed 30% of PTAT. These results were
statistically significant irrespective of the size of the hospital facility. A retrospective cohort
study (75) in four hospitals in Australia to examine the relationship amongst all lab tests
performed in the main laboratory, the volume of tests, the TAT and EDLOS showed a
statistically significant association between an increase in test ordered by nurses and LOS.
Study showed that for each test order event with five additional tests, median LOS
increased by 10 minutes; and each 30 minute increase in TAT was significantly associated
with 17 minutes increase in EDLOS. Day patients, however, stayed shorter than night
patients although TAT at night was shorter.

Another cross-sectional study in Iran (76) assessed ED lab TAT and identified causes of Lab
TAT delays. Studying three lab tests over one week, study results showed that TAT was
delayed and did not meet Q-Probes standard and recommended TAT intervals. Causes of
delays included a longer ED waiting period®™' and order processing steps™" which are steps
before the sample processing in the lab. Though delays were not determined to be
statistically significant with EDLOS, results show that processes before lab sample
processing contribute to TAT delays. These results were similar to a study (77) on root
cause analysis of lab delays in Canada.

Other causes of prolonged TAT have been determined to be the sample transport system. In
a study (78) to compare the TAT and quality of lab results using a pneumatic tube delivery
system against a human messenger,the results showed no statistically significant difference

X1 Time between specimen ready and specimen dispatched

Xl Time between Physician order and nurse register order on Computer
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in sample quality between the systems. However, the mean TAT for tests was significantly
shorter for samples delivered by the tube system against the human messenger showing
that using a non-human transport system could reduce TAT without compromising quality.

Additionally, an interventional study (79) in the USA to determine the impact of a Stat*" lab
within the Central lab on ED LOS showed that TAT for patients on admission significantly
improved after the introduction of the lab. Patient median LOS was significantly reduced
from 466 minutes to 402 minutes. This effect was not significant for discharged patients. In
this study, a more efficient transport system was used and could have contributed to
improving TAT. To resolve the issues of sample transport and associated time cost, POCT is
suggested as a useful tool to diagnose ED patients and reduce TAT. The review (5) on
POCT’s impact on ED crowding concludes that when effectively employed, POCT can reduce
prolonged EDLOS. Though there are cost implications for its use, overall, the advantages
outweigh the cost.

Ryan et al.(80) observational study at an Ireland ED to identify patient journey bottlenecks
observed a significant association between patients with radiologist test orders and LOS.
Study results showed that patients with radiological tests were 4.4 times more likely to stay
over the mandated four hours. Another study (81) showed that reducing AED radiology
report TAT inconsistencies were associated with improved AED throughput. Applying
multiple improvement interventions and using mean TAT, percentage of AED radiographs
read within 35 minutes and the impact on EDLOS, showed a significant improvement in
mean TAT (p<0.01) and associated with decreased time to disposition from 88.7 mins to
79.8minutes. Although this study was undertaken in a pediatric ED, since operations and
test requests are likely to be same for adult EDS, this study can be applied.

4.2.4. Mortuary services

The design of the AED mini morgue encourages deceased patients to be kept on beds which
otherwise can be used for new patients. When mortuary services do not appear timely when
they are called, beds are misused. Since preparing a bed for the next patient takes about
thirty minutes, the longer the deceased is kept on the bed, the longer getting a new bed
takes. The unavailable bed reduces the AED bed capacity, contributing to delays in
assigning beds.

Literature on mortuary services

An interventional study (82) to improve AED crowding in Rwanda using interlinked
strategies including reallocating room space, showed that when corpses were directly
delivered to the hospital mortuary instead of keeping in the AED for future transfer, AED
crowding in the hallways decreased. Reallocating room space may have contributed to
reduced crowding since the repurposed room served patient care functions and impacted on
wait times

4.2.5 Inpatient services and capacity of other hospitals

An inpatient service has to receive patients to free up bed space for new AED patients.
Often the services also directly admit patients from other sources resulting in competition
for bed space. By convention there is bed specialization™ thus the hospital beds are seen
more as departmental beds. Consequently although bed space maybe available on any
particular ward, a patient cannot be transferred to any vacant bed. Additionally, some wards
come with different charges. Thus a patient who cannot afford the charges on a particular
ward cannot be transferred there although bed space exists. Therefore although the hospital

Vil Aphreviation of latin word “statim” meaning immediately without delay

XX Wards are categorised to take care of specific type of cases
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bed occupancy rate may be low, since the departmental rate is presumably 100% patients
remain boarding at the AED. In some departments, admissions and discharges occur at set
times. Thus if a patient is medically discharged outside the discharge time, the patient
continues to occupy the inpatient bed until the set time of discharge. By so doing, a new
inpatient is blocked from accessing the unit. For other hospitals, often there is a perception
that a patient transferred to a tertiary facility can no longer receive care at a lower level
facility, thus their reluctance to accept transfers from the AED. Additionally, lower level
facilities consider that once a patient has been transferred to a tertiary centre, care must be
continued therefore they are mostly unwilling to receive patients who are referred after
stabilisation of emergent condition.

Literature on inpatient services and capacity of other hospitals

A retrospective observational study (83) to determine how hospital occupancy affects
EDLOS for admitted patients identified that high hospital occupancy is associated with the
EDLOS. The study showed that when hospital bed occupancy rate (BOR) increases by 10%,
admitted patients EDLOS is prolonged by 18 minutes. At an occupancy exceeding 90%
threshold, there is an apparent extensive increase in EDLOS. Conversely a study(84) to
determine the association between EDLOS and hospital census variables showed a
significant association (p=0.01) between EDLOS and some critical hospital units like the ICU
and the percentage of patients admitted each day. No relationship was found between
EDLOS, admitted patient volume and total hospital BOR suggesting that EDLOS and
inpatient capacity are linked to units that care for high acuity cases and not the entire
hospital.

To determine the association between improved inpatient discharges time and ED boarding,
a computer modeling study (85) showed that a 4 hour upward adjustment to inpatient
discharge time removed ED boarding. Additionally, when discharge times were varied,
boarding hours were decreased as more than half of patients due for discharge could leave.
Findings of a retrospective observational study on 23 hospitals (86) on hospital occupancy
level effect for inpatient admissions and ED flow, and the impact of shifting discharge time
on occupancy level; showed that at three critical BOR averages of 91%, 96% and 99%,
EDLOS for admitted patients prolonged further, inpatient admissions reduced as a result of
access block on inpatient wards. Results also showed a significant association between one
hour earlier discharge and overcrowding (P<0.001).

4.2.6 Finance and family related factors

Care at AED appear heavily reliant on the patient family for several functions most of which
are related to finance. These functions include paying for diagnostic tests, diagnostic
investigation scheduling, sample transport, results collection, obtaining medicines and other
non- medicine consumables for patient care. Absence of a relative contributes to care delays
as some unperformed functions serve as bottle necks to patient care; consequently affecting
patient flow. The financial position of families also dictates their presence and availability to
perform these functions. Since NHIS BBP does not cover all AED interventions, some form of
copayment is required. When families are financially constrained, time is taken to obtain
money and perform finance-related functions negatively affect AED processes. Although the
hospital has a social welfare unit, the period between the first contact and the final
resolution of issue is often prolonged, contributing to service delays and congestion.

Literature on finance and family related factors

In a study (87) to determine family support to patients in an AED in India, results showed
that tasks performed include procuring medicines and other supplies, collecting reports,
transporting lab samples and paying fees. Reasons for the support were low staff levels and
also to prepare family for homecare. Study however did not assess the association of these
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functions and AED crowding. Another study (88) to assess ED internal factors on patient
flow and effect on reorganization identified four factors including non-ED -non hospital
factors like waiting for patient relatives. Reorganization impacted significantly on such
patients only at night. Study did not indicate the exact role of patient relative in the hospital
process.
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5.0 DISCUSSION

Understanding the factors influencing patient flow and overcrowding in AED is a critical step
to proffer the right solutions in addressing bottlenecks. This thesis report results from
personal experience and review of the literature in exploring, identifying and analysing
factors that impede AED patient flow at KBTH. The findings indicate that several factors in
AED work processes contribute to delays leading to prolonged LOS, resulting in congestion
and overcrowding. These factors, internal and external to AED, can be classified under all
three components of the input-throughput-output conceptual framework as seen in table 2
below:

Table 2: Factors identified as bottlenecks in AED workflow process

Component Factor

Input e Patent type and condition

Throughput e Triage organisation: composition and functions
e Payment and billing processes
e Inpatient transfer process

Admission policy and specialist services
Diagnostic services and treatment
Finance and family-related issues
Inpatient capacity

Mortuary services

Output

Source: Author, 2019

5.1 Triage composition and function

As noted in the findings, triage at KBTH is a nurse-led function and a triage tool aids to
determine acuity level leading to patient sorting and prioritisation. Interruptions at triage
through phone calls, logging calls and patient enquiries serve as distractions which may lead
to triage score errors and also affect the swifthness of triage. Reviewed literature (54-56)
indicate that triage errors can occur and the pace of triage can be affected by phone calls
and other human interruptions. It's difficult to say though how necessary and urgent the
calls and interruptions were, whether they were in the interest of the patients being
attended to, and the extent to which these calls could have been delegated to another
person. Having nurses manage the triage phone and other enquiries in addition to triage
function influences PWT and contribute to delays. In addition, human interruptions from
patients and their family members, because triage is the first to be seen upon arrival, also
contribute to delays. Though the population literacy rate is high, patients and family may
rarely read symbols and notifications placed in the AED probably due to their state of mind
upon arrival or that the symbols are not self-explanatory. Placing a trained clerk to answer
such issues could lessen the interruptions on the nurses.

The findings also showed that at triage, nurses conduct POCT and check vital signs, but do
not order additional tests. The literature reveals that nurses can be guided through
protocols to order tests for some patient conditions. This increase in responsibility can
reduce LOS (65). Given that nurses were trained to use triage scale, additional training to
increase their responsibility is possible. Ordering tests could be explored to make good use
of PWT so that results can be presented at the time of seeing the doctor. The possible risks
could be that PWT will be much longer depending on the TAT for results and patient could
miss seeing the doctor altogether. Also most of the work could be done by triage nurses
with supervision from a physician who occasionally, can take over to provide some
interventions. By so doing, more nurses can be assigned to work at triage.
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Other findings pointed out that whenever a doctor is assigned to triage to see patients with
established acuity levels awaiting to be assigned a bed, patient volume at triage decreases.
Reviewed literature indicates that including a doctor at triage reduces patient wait time
(41,57,58,60). Since the findings corroborate the existing practice in KBTH, a consideration
to permanently include a doctor in the triage team should be given. The implication is that
an additional cost will be incurred if a new doctor has to be employed to fill this role. On the
other hand, including such a supervising physician may shorten patient management
processes later on.

5.2 Billing and Payment Processes; Family and finance related factors

Findings revealed that bills must be settled partially or fully before patients are allowed to
exit the AED. In addition, diagnostic tests and other services require upfront payment. Since
there was no evidence found in reviewed literature on how billing and payment processes
result in ED delays, this factor could be peculiar to our setting. Perhaps, the MOH,
recognising the potential delay payment could bring to A&E services indicated in the A&E
policy (25) that within 48 hours money should not be taken. In reality; this is not entirely
practiced and contributes to delayed AED processes. It is unclear why this policy is not
being wholly implemented. It may be that KBTH is either not receiving revenue from AED
financing sources listed in the policy or the timeliness of reimbursement negatively affects
operations. Considering that the policy hasn’t been reviewed since it was written, a review
could address this.

Though billing and payment processes result in delays, they are likely to be the hospital’s
control measure to track the volume of services, revenue generated and to also meet
external audit obligations. Also, since locating patients within the hospital is difficult due to
defragmentation of hospital processes, support services like laboratory and radiology may
deem upfront payment the best option. Additionally, it could well be that the difficulty
associated with poor follow up and addressing systems in the hospital and country
respectively, leads to collecting fees before patient exit to decrease the potential loss of
revenue, since forwarding their bills to them is impossible. The AED may also not like to
misrepresent itself publicly as offering free services to discourage abuse. This creates a
dilemma between keeping patients and allowing them to leave. Patients’ inability to settle
bill fully and the practice of determining which part of the bill must first be settled before
consideration for patient exit, opens doors for system abuse. Furthermore, since no
alternate forms of payment such as mobile money transfers exist, there is dependence on
cash transactions which may result in delays. Billing and payment highlight larger issues of
organising care in a centralised hospital, with decentralised departments being responsible
to generate revenue internally for support of departmental and hospital operations.

Linked to billing and payment process is family and finance-related factor, since families
must provide finance to settle bills. Findings revealed that AED depend on patient family
members to schedule tests, obtain sample tubes and transport blood samples, buy
medication since a financial commitment through upfront payment or NHIS through
processing claims forms is a prerequisite for service. The paucity of evidence from reviewed
literature on the impact of family and finance roles on AED delays could reflect peculiarity to
a LMIC. Since in HICs, families mostly serve as agents for moral support and also obtain
patient condition updates from health staff.

How families are depended on at KBTH’s AED may have negative consequences on their
productivity, especially for the bread winners. Creating a balance between giving support to
hospital processes for the sake of the patient, without which care may be compromised, or
on the other hand, leaving the hospital to work for income to support care is dicey. Knowing
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that family may be needed at any point in time in the care process, most families arrange to
leave a representative in the hospital. This family dependence could be one of the reasons
why visitor population outside visiting hours is high with KBTH finding it a challenge to
accommodate them. Depending on family could be a reflection of inadequate staff, poor
organisation of care, and wrong use of family support. It also highlights the issue of low
NHIS coverage, high OOP, limited NHIS BBP, cumbersome administrative claims processes
and their effect on emergency care. Informing patients about their expected total bill at the
point of discharge or transfer contributes to delays since relatives may now have to source
for funds. Frequent cash deposits in anticipation of final bill could be encouraged, but this
may also violate the A&E policy on fees collection.

KBTH may consider a fund to support A&E services for impoverished individuals or
implementing sections on financing sources outlined in the A&E policy (25) by engaging the
relevant stakeholders. Abuse of the fund by those who seek AED care because of
convenience must be guarded against. A flat fee that includes all care within the first 24 or
48 hours could be instituted with set modalities for revenue sharing among the departments
involved in patient care within the period.

5.3 Patient type and condition

Findings indicate that AED patients are either provider-referred or self-refer due to severity
of condition, limited access to primary care facility and convenience. Study findings show
that ED visits are non-emergency and emergency; with non-emergency visits resulting from
limited primary level facility and physicians’ access, convenience and chronic conditions,
family constraints in elderly care, absence of home care and inappropriate conditions (59-
64). Though data on condition types, acuity levels, and reasons for seeking care were not
analysed, an inference from literature can be made.

The AED location and working hours is convenient for the surrounding community to seek
care when other lower level facilities are closed. Also, since KBTH OPD services times are
restricted, with no services on weekends and holidays, patients in need are forced to access
AED care. With an increase in life expectancy and an NCD burden, it is likely that older
patients with chronic conditions may be referred for management of complications. One
solution may be to extend opening hours of KBTH OPD and primary level facilities or to
establish AED internal policies that limit access by non- emergency cases.

5.4 Admission Policies and Specialist services

This study observed that in KBTH admission privileges are the preserve of specialist teams
who are mostly contacted on phone for service because they not within the AED. More than
one specialist may be contacted for patients with comorbid conditions. Literature findings
indicate that admission privileges are for inpatient specialist with consultation decision time,
specialty consultation and variations on the number of specialty services consulted
increasing LOS (72,73). Admission privileges thus determine patient transfer time; as well
as time to consult services. Since teams are mostly reached on phones, the absence of
properly updated roster will delay the call process. Moreover, since doctors are called
doctors on their personal phones, delays can be anticipated if calls go unanswered or
answering is delayed for personal reasons. Here, the relationship between using personal
phones and poor administrative process on delays is seen

Also literature revealed that EMS given admission privileges can reduce EDLOS (41).Since
the AED EMS have no such powers, delays continue. Empowering EMS with admission
privileges can reduce time to consult and also resolve instances of disagreement when
admissions may be denied because of patients financial considerations(66). Relinquishing
full admission privileges from inpatient teams may come with challenges due to type of
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training and medical experience of other teams (41), but its achievable and impacts on
EDLOS. Giving privileges to EMS may affect some teams and individual consultants; as such
this new model must be tested and integrated properly to reduce any negative effect.
Delays by the inpatient service teams may be a reflection of their practice style. Altering the
model may compromise training of junior doctors since they may not be able to see cases
by themselves. This also raises the issue of balance between training and timeliness and
their effect on delays. Additionally, patients disposition depend on results of ordered
investigations. Physicians may in part contribute to this delay due to provider —preference
particular diagnostic-services the interplay between provider preference and effect on LOS is
seen.

5.5 Diagnostic Services and Treatment

As the findings show, processes before obtaining results of diagnostic service orders depend
on patients’ family since service requires upfront payment. Additionally, family is
responsible to obtain medication and other consumables if not available in the department.
Studies reviewed indicate that diagnostic service TAT has a significant association with AED
LOS. Per MOH policy (25) AED must either have support from a dedicated AED lab or a
hospital lab to reduce delays. Although the AED is supported by CLS, sample transport
system and order processing time, reasons similar to some study findings (75,76,78)
contribute to TAT delays. CLS may consider TAT to cover period when samples are received
to when results are validated as opposed to the period covering test order to results
submission.

It could be that CLS realising the little or no control it has over processes before and after
the actual sample processing time distances itself from their effect. However, these
processes may be the largest contributor to delays as most lab equipment is automated and
the lab may be constrained in improving its TAT within automation limitations. This
notwithstanding, attempts to expedite blood draw by placing a phlebotomist with additional
responsibilities at AED is being practiced. As observed (76), if the phlebotomist’s
responsibility is dedicated to only blood draw, then the sample collection process will be
more efficient. The focus then will be the efficient transportation of the sample. A dedicated
human courier (76) or a more efficient system such as a pneumatic transport system (78)
could be employed and this will eliminate the dependence on patient relatives and their
exposure to infections during specimen carriage. However, there may be additional costs
implications with hiring new personnel and introducing the system. The efficiency of the two
systems should be determined in order to stagger their introduction. The success of the new
system will partly depend on payment process restructuring.

Alternatively, since CLS serves non-AED patients, having a dedicated AED service within the
CLS such as a STAT lab (79) could decrease TAT as samples from AED will receive stat
services. AED already uses POCT at its triage. Extending POCT within the AED for other
routine labs can be considered to reduce delays. Challenges with POCT use such as cost,
technical capacity of users, quality of test kit, quality control issues and collaboration
between CLS personnel should be considered in order to forestall unnecessary friction (5).
Incorporating these approaches with strategies to obtain and review results in time will
decrease TAT. This could be achieved by giving physician access to Lab information system
(LIS).

Radiology issues are similar to the lab although there is a dedicated unit. Restructuring of
payment system and adopting Patient Archiving Communication System (PACS) may help
reduce TAT. These measures coupled with a hospital policy on when physicians can opt for
private diagnostic services can improve TAT. Although literature on association between
medication access TAT and ED LOS was not found, looking at studies from lab and
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radiology, increased TAT to medicines will also contribute to AED patient LOS with dire
implications.

5.6 Inpatient capacity and transfer process and Mortuary services

As revealed in the findings, inpatient bed capacity, the practice of bed specialization and
non-uniform discharge times affect inpatient transfers. Reviewed literature showed that
hospital and departmental occupancy rates affect inpatient bed capacity and subsequent
admission of ED patients (83,84)as well as a shift in discharge times (85,86).

As observed, due to the practice of admitting patients based on bed specialisation, the
frequency of any specialty in the AED affects the number that can be admitted based on the
ward’s capacity. Considering KBTH as a single unit, and reducing the practice of bed
specilisation could impact on inpatient capacity issues since more beds will be used. This
change is a sensitive one and stakeholders must be properly engaged to mitigate resistance
and unintended negative effect on patient care. Additionally, KBTH may incur high cost
since further training of especially nurses will be required for effective ward management.
This arrangement will affect how care is organised, resource allocation and revenue
collection since each inpatient unit is responsible to provide resources for cases managed
and to receive revenue.

Since beds are also reserved to offer premium services, when such beds are available,
patients who can’t afford care may not be admitted, leading to prolonged ED LOS. This
shows the role finance plays in admissions. Central Management should have policies on the
balance between generating internal funds and making such specialised beds available for
patient use. Ultimately, consideration for expansion of inpatient facility should be made
since the hospital hasn’t seen any major expansion in the recent past. With the increase in
Ghanaian population, this could be justified.

Additionally studies (80,81) on the effect of hospital discharge times showed that adjusting
hospital discharge times impact positively on ED LOS, since patients leave the hospital at
different times and by so doing create room for admissions. Since KBTH departments have
different discharge times and processes, departments with a more flexible discharge time
and process is likely to create more bed space for admissions than ones with a rigid time
and process. Central management may consider a definite policy on patient discharge times.
Having a discharge lounge could free bed space as discharge processes are being
undertaken.

Linked to inpatient capacity is the inpatient transfer process undertaken by AED staff. There
was no evidence found on how inpatient transfer process affects EDLOS when beds are
available, however as observed the delay results from the absence of a dedicated transfer
staff, poor transfer equipment and others as shown in Appendix VI

Also an interaction between availability of equipment and human resources and physical
infrastructure condition on transfer delays is seen. Identifying staff workloads and assigning
daily task may be a way of having an admission team without competing work schedule.
Reliable transfer-equipment to protect staff health and patient should be available.
Additionally, walkways should be safe and motorable irrespective of weather conditions.

As observed, AED keeps deceased patients on beds until they are conveyed by the hospital
mortuary service. As seen in literature, reorganisng use of space in the ED including direct
transfer of corpse reduces overcrowding (76). While direct transfer of corpse by the AED to
may not be feasible due to distance, reviewing the current mortuary arrangements to have
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the mortuary van on standby at the AED could be helpful in promptly transferring corpses
and freeing beds for use

5.7 Strengths and weaknesses of the framework

Adapting Asplin’s input-throughput-output conceptual framework on overcrowding to
identify and analyse bottlenecks in A&E workflow processes was very beneficial in
understanding the interlinked factors in a LMIC. The three components of the framework
enabled categorization of the issues identified. However the framework is limited in
highlighting issues which cuts across the three components. Death as an adverse outcome
in the ED was not presented in the framework.

5.8 Limitations

No formal and systematic recording of my personal observations were made other than
keeping a personal work diary. .Keeping a diary generates a lot of information that makes
focus difficult, however since filing a diary depends on short-term memory, less recall bias
occurs. As well, a dairy is effective in gathering information over a long period of time and
gives understanding into processes that tend to develop slowly over time, which a period of
observation or video recording may miss out. Most literature used was from HICs but since
studies on strengthening A&E services have mostly been documented by HIC, with little
known in LMIC, being guided by the literature is helpful to understand issues in A&E care.
Clearly the experiences of HIC needed to be interpreted for validity in a LMIC context.
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6.0 CONCLUSION AND RECOMMENDATION

Overcrowding in AED in LMIC is gaining prominence; affecting essential healthcare access
and effective treatment. Several factors were found to negatively affect workflow processes.
The study therefore explored and analysed AED patient flow factors using components in
care process. An adapted input-throughput-output framework was used in analyzing work
processes.

Generally, it was seen that all three components contribute to poor patient flow. Over all,
nine interlinking factors; internal or external to AED processes with some similarities to
HICs were identified. Factors internal to AED were fewer than external factors, while factors
similar to HICS are more than dissimilar factors. Of the dissimilar factors which appear
peculiar to LMIC -payment and billing processes, and financial and family related factors -
are issues cutting across.

Patient type and condition factor, an input component, is suggestive of a weakness in
implementing the gatekeeper system. This weakness must be addressed.

Throughput components are both internal and external. Factors such as triage oragnisation,
inpatient transfer process, aspects of billing and payment processes lie within AED’s control
and must be streamlined. The external factors: admission policies and specialist services,
diagnostic services and treatment with their billing and payment processes, financial and
family-related processes are moistly outside AED’s control. However, they appear to
contribute more to delays and a partnership with support service departments must be
forged to resolve the issue.

No evidence was seen on the cross-cutting issue of payment and how it causes delay.
Payment contradicts MOH A&E financing policy and appears to influence delays. How the
Ministry has looked on for a failed implementation of its policy on fees is worth asking.

Also, the issue of how collecting fees interfere with care processes highlights: 1) the lack of
coordination in revenue collection by departments which give AED support services; 2) the
responsibility of decentralised departments to raise revenue internally to support hospital
operations.

Again, issues of NHIS A&E BBP and the hospital insurance claims processes are brought to
the fore.

The dependency on family for some hospital processes needs to be reviewed. It may be a
reflection of inadequate staff humbers, or weak staff supervision, poor adherence to set
standards or failure to adopt process improvement tools to enhance hospital services.

Furthermore the output factor of transfer depends on inpatient capacity, conditions for
admitting patient and hospital occupancy rates. Patient exit after discharge depend on the
willingness and ability of family to make home care arrangements and capacity of other
facilities to continue with follow up care. Transfer of deceased though seemingly
insignificant also influences flow.

This study has given an understanding of contributing factors to patient delays which results
in poor patient flow and consequently overcrowding and congestion in a tertiary level
facility. It has shown how factors interplay resulting in patient obstruction and the sources
of obstruction. It has given insight on how care in AED interconnects with larger hospital
arrangements including decentralised management style, payment structures, health care
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funding and access to patient location. Study shows the need to see AED crowding from a
system’s perspective and the role in harmonisation of certain aspects of care process to
ameliorate the problem. It also raises the issue of policy viability, interaction between
policies and implementation and healthcare funding in general. These findings will give
understanding to KBTH management on organising emergency care within its structure
using policy as a guide and MOH in either reviewing its policy or determining the steps to
make implementation possible. This study has added to the knowledge of factors associated
with poor patient flow and given direction to AED on ways to intervene.

6.2 Recommendation

In view of the above-mentioned issues, the following recommendations are offered to the
different stakeholders including MOH, GHS, KBTH Central Management, AED Management.

Ministry of Health
1. Undertake a review of A&E policy or engage KBTH in operationalization of existing
policy.

Ghana Health Service
1. Partner KBTH to identify primary care facilities whose OPD services could be
extended and their providers’ skills enhanced in order to increase access and reduce
referrals of otherwise basic conditions. This could be done on a pilot basis and
extended in due time.

KBTH Central Management
Long Term
1. Consider expanding inpatient capacity to accommodate patients since the hospital
hasn’t seen any major expansion of its inpatient wards.
2. Engage NHIA to review BBP, and provider payment modalities for AED cases.

Short term

1. Initiate research on the role of billing and payment processes and family-related
factors in AED delays in order to harmonise revenue collection amongst the four
departments.

2. Introduce Electronic Medical Records, LIS with physician access and PACS to improve
TAT of diagnostic services.

3. Introduce a bed-management computerised system and limit practice of bed
specialisation.

4. Implement a centralised decision on discharge times to bring uniformity while
providing a discharge room to hold patients as discharge processes continue

AED Management
1. QI team should continuously monitor a set of indicators covering aspects of input,
throughput and output factors; and introduce a Plan-Do-Study-Act cycle for
continuous QI.

Further research by Author
1. To undertake a time-in-motion study for selected patient cases including
quantitative LOS measurements and qualitative description of process, related to an
institutionalised Plan-Do-Study-Act cycle for QI

31



REFERENCES

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

OECD(2017). “Average length of stay in hospitals”, in Health at a Glance 2017:0ECD
Indicators [Internet]. Paris: OECD Publishing; 2017 [cited 2019 Aug 1]. Available
from: http://dx.doi.org/10.1787/

Blazer P. Hospital bed turnover rate [Internet]. [cited 2019 Aug 12]. Available from:
https://pgblazer.com/hospital-bed-turnover-rate/

WHO. WHO | Global Reference List of 100 Core Health Indicators (plus health-related
SDGs), 2018 [Internet]. World Health Organization; 2018 [cited 2019 Aug 9].
Available from: https://www.who.int/healthinfo/indicators/2018/en/

Asplin BR, Magid DJ, Rhodes K, Solberg LI, Lurie N, Camargo CA. A conceptual model
of emergency department crowding. Ann Emerg Med. 2003 Aug 1;42(2):173-80.
Rooney KD, Schilling UM. Point-of-care testing in the overcrowded emergency
department-can it make a difference? Crit Care Jour. 2014;18(692).

WHO. Emergency care systems for universal health coverage: ensuring timely care
for the acutely ill and injured. Report by the Director General [Internet]. Geneva;
2019 [cited 2019 Aug 4]. Available from:
http://apps.who.int/gb/ebwha/pdf_files/WHA72/A72_31-en.pdf

Quansah H. '‘No bed syndrome’ at hospitals inimical to healthcare. Graphic Online
[Internet]. 2018 Jun 1 [cited 2019 Aug 41; Available from:
https://www.graphic.com.gh/news/general-news/no-bed-syndrome-at-hospitals-
inimical-to-healthcare.html

Zurek K. No-bed syndrome: Korle Bu informs hospitals not to refer patients. Graphic
Online [Internet]. 2018 Jul 10 [cited 2019 Aug 4]; Available from:
https://www.graphic.com.gh/news/health/no-bed-syndrome-korle-bu-informing-
hospitals-not-to-refer-patients.html

Duho Q, Awiah D. Health Service investigates death of man denied care at 7
hospitals. Graphic Online [Internet]. 2018 Jun 11 [cited 2019 Aug 4]; Available from:
https://www.graphic.com.gh/news/general-news/health-service-investigates-death-
of-man-denied-care-at-7-hospitals.html

Daily Graphic. Report on ‘No bed syndrome’ will turn health care around — Dr Nsiah-
Asare. Graphic Online [Internet]. 2018 Jul 7 [cited 2019 Aug 4]; Available from:
https://www.graphic.com.gh/news/health/report-on-no-bed-syndrome-will-turn-
health-care-around-dr-nsiah-asare.html

Daily Graphic. Know the 16 regional capitals of Ghana. 2019 Feb 20 [cited 2019 May
17]; Available from: https://www.graphic.com.gh/news/general-news/new-ghana-
map-with-16-regional-capitals.html

IHME. Health metrics and evaluation of Ghana [Internet]. 2019 [cited 2019 May 17].
Available from: http://www.healthdata.org/ghana

Ghana Statistical Service, Ghana Health Service, ICF International. Ghana
Demographic and Health Survey 2014 [Internet]. 2015 [cited 2019 Feb 17]. Available
from: www.DHSprogram.com.

UNESCO IS. Statistics on Ghana [Internet]. 2019 [cited 2019 May 17]. Available
from: http://uis.unesco.org/country/GH

WHO. Statistics on Ghana [Internet]. World Health Organization; 2019 [cited 2019
Feb 15]. Available from: https://www.who.int/countries/gha/en/

WHO. National Health Accounts indicators for Ghana [Internet]. [cited 2019 Aug 9].
Available from: http://apps.who.int/nha/database/ViewData/Indicators/en

de-Graft Aikins A, Addo ], Ofei F, Bosu W, Agyemang C. Ghana’s burden of chronic
non-communicable diseases: future directions in research, practice and policy. Ghana
Med J. 2012 Jun;46(2 Suppl):1-3.

MOH. Ministry of Health functions [Internet]. 2018 [cited 2019 Feb 15]. Available
from: http://www.moh.gov.gh/functions/

The DHS program. Overview of the Health System in Ghana. In 2019 [cited 2019 Feb

32



20.

21,

22.

23.

24,

25,

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

17]. Available from: https://dhsprogram.com/pubs/pdf/SPA6/02chapter02.pdf

MOH. Private health sector development policy [Internet]. 2013 [cited 2019 May 22].
Available from: http://www.moh.gov.gh/wp-content/uploads/2016/02/Private-Health-
Sector-Development-Policy.pdf

MOH. National Health Insurance Policy Framework for Ghana. Revised Version
[Internet]. 2004 [cited 2019 Feb 15]. Available from:
https://www.ghanahealthservice.org/downloads/NHI_policy framework.pdf

NHIA. National Health Insurance Authority- 2012 Annual Report [Internet]. Accra;
2012 [cited 2019 Feb 15]. Available from: http://www.nhis.gov.gh/files/2012 NHIA
Annual report.pdf

NHIA. National Health Insurance Authority 2013 Annual Report [Internet]. Accra;
2013 [cited 2019 Feb 15]. Available from: http://www.nhis.gov.gh/files/2013 Annual
Report-Final ver 29.09.14.pdf

Jung H, Do YK, Kim Y, Ro ]J. The impact of an emergency fee increase on the
composition of patients visiting emergency departments. J Prev Med Public Heal. 2014
Nov;47(6):309-16.

MOH. Policy and Guidelines for Hospital Accident and Emergency Services in Ghana
[Internet]. 2011 [cited 2019 May 20]. Available from:
https://www.ghanahealthservice.org/downloads/Guidelines for Strengthening A&E
Services in Hospitals Corrected Version.pdf

Mock C, Arafat R, Chadbunchachai W, Joshipura M, Goosen J. What World Health
Assembly resolution 60.22 means to those who care for the injured. World J Surg.
2008 Aug 22;32(8):1636-42.

Osei-Ampofo M, Oduro G, Oteng R, Zakariah A, Jacquet G, Donkor P. The evolution
and current state of emergency care in Ghana. African J Emerg Med. 2013 Jun
1;3(2):52-8.

Zakariah A, Stewart BT, Boateng E, Achena C, Tansley G, Mock C. The birth and
growth of the National Ambulance Service in Ghana. Prehosp Disaster Med. 2017
Feb;32(1):83-93.

Oteng RA, Donkor P. The Ghana Emergency Medicine Collaborative. Acad Med. 2014
Aug;89(8 Suppl):S110-1.

Bell SA, Oteng R, Redman R, Lapham ], Bam V, Dzomecku V, et al. Development of
an emergency nursing training curriculum in Ghana. Int Emerg Nurs. 2014
Oct;22(4):202-7.

KBTH. The Structureof Korle-Bu Teaching Hospital [Internet]. 2019 [cited 2019 Aug
3]. Available from: http://kbth.gov.gh/brief-history/the-structure/

Fatovich DM, Hirsch RL. Entry overload, emergency department overcrowding, and
ambulance bypass. Emerg Med J. 2003;20:406-9.

Salway R, Valenzuela R, Shoenberger J, Mallon W, Viccellio A. Emergency department
(ED) overcrowding:evidence-based answers to frequently asked questions. Rev
Médica Clinica Las Condes. 2017;28(2):213-9.

Somma S Di, Paladino L, Vaughan L, Lalle I, Magrini L, Magnanti M. Overcrowding in
emergency department: an international issue. Intern Emerg Med. 2015;10:171-5.
Dewulf A, Otchi EH, Soghoian S. Identifying priorities for quality improvement at an
emergency department in Ghana. BMC Emerg Med. 2017;17.

Trzeciak S, Rivers EP. Emergency department overcrowding in the United States: An
emerging threat to patient safety and public health. Emerg Med J. 2003;20:402-5.
Quao NSA, Bonney ], Forson PK, Oduro G. Overcrowding in a low resource emergency
setting in West Africa: perceptions by health workers in the Accident and Emergency
Center, Komfo Anokye Teaching Hospital (KATH) Kumasi, Ghana. Prehosp Disaster
Med. 2017 Apr 20;32(S1):S33-4.

Boyle A, Beniuk K, Higginson I, Atkinson P. Emergency department crowding: time for
interventions and policy evaluations. Emerg Med Int. 2012;2012:838610.

33



39.

40.

41.

42,

43.

44,

45,

46.

47.

48.

49,

50.

51.

52.

53.

54.

55.

56.

57.

58.

Fatovich DM, Nagree Y, Sprivulis P. Access block causes emergency department
overcrowding and ambulance diversion in Perth, Western Australia. Emerg Med J.
2005;22:351-4.

Sinreich D, Marmor Y. Ways to reduce patient turnaround time and improve service
quality in emergency departments. J Health Organ Manag. 2010 Apr;19(2):88-105.
Kang H, Black Nembhard H, Rafferty C, Deflitch CJ. Patient flow in the emergency
department: a classification and analysis of admission process policies. Ann Emerg
Med. 2014;64(4):335-342.e8.

Popovich MA, Boyd C, Dachenhaus T, Kusler D. Improving stable patient flow through
the Emergency Department by utilizing evidence-based practice: One hospital’s
journey. J Emerg Nurs. 2012 Sep 1;38(5):474-8.

Bonney J. "No Bed Syndrome”: Unmet Demand for Hospital Beds in the Emergency
Department (ED) of Komfo Anokye Teaching Hospital (KATH). Prehosp Disaster Med.
2017 Apr 20;32(S1):S33.

Han JH, Zhou C, France DJ, Zhong S, Jones I, Storrow AB, et al. The effect of
emergency department expansion on emergency department overcrowding. Acad
Emerg Med. 2007 Apr 1;14(4):338-43.

Mumma BE, McCue JY, Li C-S, Holmes JF. Effects of emergency department
expansion on emergency department patient flow. Pines ], editor. Acad Emerg Med.
2014 May 1;21(5):504-9.

Fields WW. Calculus, chaos, and other models of emergency department crowding.
Ann Emerg Med TA - TT -. 2003;42(2):181-4.

Richardson SK, Ardagh M, Gee Christchurch Hospital, New Zealand PED. Emergency
department overcrowding: the Emergency Department Cardiac Analogy Model
(EDCAM). Accid Emerg Nurs. 2005;13(1):18-23.

Lauks J, Mramor B, Baumgartl K, Maier H, Nickel CH, Bingisser R. Medical Team
Evaluation: Effect on Emergency Department Waiting Time and Length of Stay. PLoS
One. 2016;11(4).

Fitzgerald G, Jelinek GA, Scott D, Gerdtz MF. Emergency department triage revisited.
Emerg Med J. 2010 Feb 1;27(2):86-92.

Subbe CP, Kellett J, Whitaker CJ, Jishi F, White A, Price S, et al. A pragmatic triage
system to reduce length of stay in medical emergency admission: Feasibility study
and health economic analysis. Eur J Intern Med. 2014 Nov;25(9):815-20.

Christ M, Grossmann F, Winter D, Bingisser R, Platz E. Modern triage in the
emergency department. Dtsch Arztebl Int. 2010 Dec;107(50):892-8.

Goldstein LN, Morrow LM, Sallie TA, Gathoo K, Alli K, Mothopeng TMM, et al. The
accuracy of nurse performance of the triage process in a tertiary hospital emergency
department in Gauteng Province, South Africa. South African Med J. 2017 Feb
27;107(3):243.

Dalwai MK, Twomey M, Maikere J, Said S, Wakeel M, Jemmy J-P, et al. Reliability and
accuracy of the South African Triage Scale when used by nurses in the emergency
department of Timergara Hospital, Pakistan. South African Med J. 2014 Mar
26;104(5):372.

Geraci EB, Geraci TA. An observational study of the emergency triage nursing role in
a managed care facility. J Emerg Nurs. 1994 Jun;20(3):189-94.

Lyons M, Brown R, Wears R. Factors that affect the flow of patients through triage.
Emerg Med J. 2007;24:78-85.

Johnson KD, Motavalli M, Gray D, Kuehn Co. Causes and occurrences of interruptions
during ED triage. J Emerg Nurs. 2014 Sep 1;40(5):434-9.

Partovi SN, Nelson BK, Bryan ED, Walsh MJ]. Faculty triage shortens emergency
department length of stay. Acad Emerg Med. 2001 Oct 1;8(10):990-5.

Choi YF, Wong TW. Triage rapid initial assessment by doctor (TRIAD) improves
waiting time and processing time of the emergency department. Emerg Med J.

34



59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

2006;23:262-5.

Rowe BH, Guo X, Villa-Roel C, Schull M, Holroyd B, Bullard M, et al. The role of triage
liaison physicians on mitigating overcrowding in emergency departments: A
systematic review. Acad Emerg Med. 2011 Feb 1;18(2):111-20.

Burstrdm L, Nordberg M, Ornung G, Castrén M, Wiklund T, Engstrém M-L, et al.
Physician-led team triage based on lean principles may be superior for efficiency and
quality? A comparison of three emergency departments with different triage models.
Scand J Trauma Resusc Emerg Med. 2012;20(57).

Lauks J, Mramor B, Baumgartl K, Maier H, Nickel CH, Bingisser R. Medical Team
Evaluation: Effect on emergency department waiting time and length of stay. 2016;
Lee KM, Wong TW, Chan R, Lau CC, Fu YK, Fung KH, et al. Accuracy and efficiency of
X-ray requests initiated by triage nurses in an Accident and Emergency department.
Accid Emerg Nurs. 1996;4:179-81.

Seaberg D., MacLeod BA. Correlation between triage nurse and physician ordering of
ED tests. Am J Emerg Med. 1998 Jan 1;16(1):8-11.

Rowe BH, Villa-Roel C, Guo X, Bullard MJ, Ospina M, Vandermeer B, et al. The role of
triage nurse ordering on mitigating overcrowding in emergency departments: A
systematic review. Acad Emerg Med. 2011 Dec 1;18(12):1349-57.

Patel.Hiten, Celenza A, Watters T. Effect of nurse initiated X-rays of the lower limb on
patient transit time through the emergency department. Australas Emerg Nurs J.
2012 Nov 1;15(4):229-34.

Shih F-Y, Huel-Ming M, Chen S-C, Wang H-P, Fang C-C, Shyu R-S, et al. ED
overcrowding in Taiwan: Facts and strategies. Am ] Emerg Med. 1999 Mar
1;17(2):198-202.

Carret ML, Fassa AG, Kawachi I. Demand for emergency health service: factors
associated with inappropriate use. BMC Health Serv Res. 2007;7:131.

Knapman M, Bonner A. Overcrowding in medium-volume emergency departments:
Effects of aged patients in emergency departments on wait times for non-emergent
triage-level patients. Int J Nurs Pract. 2010 Jun 1;16(3):310-7.

Cunningham PJ. What accounts for differences in the use of hospital emergency
departments across U.S. communities? Health Aff. 2006 Jan;25(Suppll):W324-36.
Ionescu-Ittu R, McCusker J, Ciampi A, Vadeboncoeur A-M, Roberge D, Larouche D, et
al. Continuity of primary care and emergency department utilization among elderly
people. Can Med Assoc J = J I’Association medicale Can. 2007 Nov 20;177(11):1362-
8.

Uscher-Pines L, Pines J, Kellermann A, Gillen E, Mehrotra A. Emergency department
visits for nonurgent conditions: systematic literature review. Am J Manag Care. 2013
Jan;19(1):47-59.

Yoon P, Steiner I, Reinhardt G. Analysis of factors influencing length of stay in the
emergency department. CJEM. 2003 May 21;5(03):155-61.

Brick C, Lowes ], Lovstrom L, Kokotilo A, Villa-Roel C, Lee P, et al. The impact of
consultation on length of stay in tertiary care emergency departments. Emerg Med J.
2014 Feb 1;31(2):134-8.

Kusumawati HI, Magarey J, Rasmussen P. Analysis of factors influencing length of
stay in the Emergency Department in public hospital, Yogyakarta, Indonesia.
Australas Emerg Care. 2019 Jun 26;

Li L, Georgiou A, Vecellio E, Eigenstetter A, Toouli G, Wilson R, et al. The effect of
laboratory testing on emergency department length of stay: A multihospital
longitudinal study applying a cross-classified random-effect modeling approach. Acad
Emerg Med. 2008;22(1):38-46.

Jalili M, Shalileh K, Mojtahed A, Mojtahed M, Moradi-Lakeh M. Identifying causes of
laboratory turnaround time delay in the emergency department. Arch Iran Med.
2012;15(12):759-63.

35



77.

78.

79.

80.

81.

82.

83.

84.

85.

86.

87.

88.

Fernandes CMB, Walker R, Pricern A, Marsden ], Haley St. Paul’s Hospital, Vancouver,
British Columbia, Canada LD of P and LM. Root cause analysis of laboratory delays to
an emergency department. J Emerg Med. 1997;15(5):735-9.

Fernandes C, Worster A, Eva K, Hill S, McCallum C. Pneumatic tube delivery system
for blood samples reduces turnaround times without affecting sample quality. J Emerg
Nurs Dep Nurses Assoc. 2006;32(2):139-43.

Singer AJ, Viccellio P, Thode HC, Bock JL, Henry MC. Introduction of a Stat Laboratory
reduces emergency department length of stay. Acad Emerg Med. 2008 Apr
1;15(4):324-8.

Ryan A, Hunter K, Cunningham K, Williams J, O'Shea H, Rooney P, et al. Steps: lean
thinking, theory of constraints and identifying bottlenecks in an emergency
department. Ir Med J. 2013;106(4):105-7.

Towbin AJ, Iyer SB, Brown ], Varadarajan K, Perry LA, Larson DB. Practice policy and
quality initiatives: Decreasing variability in turnaround time for radiographic studies
from the emergency department. RadioGraphics. 2013 Mar 2;33(2):361-71.
Byiringiro JC, Wong R, Davis C, Williams ], Becker ], Novik ], et al. Applying quality
improvement principles to improve accident and emergency department overcrowding
and flow in Rwanda: a case study. J Hosp Adm. 2015;4(5).

Forster AJ, Stiell I, Wells G, Lee AJ, Walraven C Van. The effect of hospital occupancy
on emergency department length of stay and patient disposition. Acad Emerg Med.
2003 Feb 1;10(2):127-33.

Lucas R, Farley H, Twanmoh J, Urumov A, Olsen N, Evans B, et al. Emergency
department patient flow: The influence of hospital census variables on emergency
department length of stay. Acad Emerg Med. 2009 Jul 1;16(7):597-602.

Powell ES, Khare RK, Venkatesh AK, Van Roo BD, Adams ]G, Reinhardt G. The
relationship between inpatient discharge timing and emergency department boarding.
J Emerg Med. 2012 Feb 1;42(2):186-96.

Khanna S, Boyle J, Good N, Lind J. Unravelling relationships: Hospital occupancy
levels, discharge timing and emergency department access block. Emerg Med
Australas [Internet]. 2012 Oct 1 [cited 2019 Jul 27];24(5):510-7. Available from:
http://doi.wiley.com/10.1111/j.1742-6723.2012.01587.x

Bhalla A, Kaur P, Kaur S, Suri V. Involvement of the family members in caring of
patients an acute care setting. J Postgrad Med. 2014;60(4):382.

Miré O, Sanchez M, Espinosa G, Coll-Vinent B, Bragulat E, Milla J. Analysis of patient
flow in the emergency department and the effect of an extensive reorganisation.
Emerg Med J. 2003 Mar 1;20(2):143-8; discussion 148.

36



ACKNOWLEDGEMENT

This work has been achieved through the kind support of many to whom I am eternally
grateful. A few however come up for special mention for their immense contributions:

To my sponsors, the Ghana Education Trust Fund (GETFund), I am grateful for your
financial support. To my employers, the Korle Bu Teaching Hospital (KBTH), for granting me
permission to undertake this academic pursuit. To management and staff of the Accident
and Emergency Department of KBTH, for the experience I gained working with you.

To staff and colleagues at KIT (Royal Tropical Institute), especially my supervisor; what an
enriching experience my interactions with you have been! Thank you!

A special thanks to my friends and colleagues in Ghana - Tony, Dr. Sari, Senam, Araba,
Mavis, Carlos and Lizzy - for your valuable advice and useful contributions.

To my Ghanaian-Dutch family, I felt at home here in Amsterdam due to your hospitality and
moral support. I'm grateful.

To my parents, Michael and Doris Appah Boateng; thank you for your unparalleled support;
to my husband, Michael Kwame Attah Boateng-Antwi, for your profound belief in my
abilities and unwavering care, I'm grateful. To all family members and friends who have
assisted me in diverse ways in this undertaking, I acknowledge and appreciate you all.

And now, to Him who makes all things possible in His own time, The Triune God, the
Almighty, in whom my faith and hope rests, glory and praise to you for evermore!

DEDICATION
I dedicate this thesis work to the memory of all who have lost their lives and to those whose
conditions have worsened from delayed intervention due to overcrowding at an emergency
department. And to those workers who strive each day to make a genuine contribution towards
improving emergency services delivery.

37



Appendix I: List of search sources, terms and combinations

Source
Search
databases

Engines

Google Scholar

PubMED

Google

Vrije Universiteit LIB Search Engine
WHO

MOH

Ghana Statistical Service

Objective 1

Scheduled OR Unscheduled care AND ED Crowding
Co-morbid condition AND ED visits

Emergency conditions AND ED Congestion

Trauma OR Non trauma cases AND ED Visits
Referred cases AND Emergency Visits

Self-referred cases AND ED Visits

Non-emergency conditions AND ED crowding
Convenient service AND Emergency Visits

Acuity of emergencies AND Emergency Crowding

Objective 2

Triage AND ED Crowding

Admission process AND ED Crowding
Discharge and admission process in ED
Specialist services

Laboratory and radiology investigations
Support services

Staffing numbers

Transfer process

Treatment in ED

Objective 3

Throughput measures AND ED length of Stay
Laboratory Turnaround Time AND ED Crowding
Radiology Turnaround Time AND ED Length of stay ED flow
Inpatient Capacity And ED Crowding

Billing System OR Payment process AND ED crowding
Family factors AND ED Crowding

Admission process AND ED crowding

Caregivers AND Acute Care Setting

Output AND ED length of Stay

ED patient wait times

ED crowding AND causes, solutions

LMIC OR HIC AND ED crowding

ED Work processes AND ED Length of stay

Objective 4

Diagnostic service turnaround time AND ED length of Stay
Inpatient Capacity And ED patient flow

Billing System OR Payment Process AND ED crowding
Family factors AND ED Crowding

Admission process AND ED crowding

Caregivers AND Acute Care Setting

ED efficiency AND patient length of Stay

ED patient wait times AND Patient flow

ED crowding AND causes

ED crowding AND Solutions

ED Work processes AND ED Length of stay
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Appendix II: Input-throughput-output Conceptual framework on overcrowding

Input
Emergency care

* Seriously ill and injured

patients from the community

* Referral of patients with

emergency conditions from
_other providers

Unscheduled urgent care

* Lack of capacity for
unscheduled care in the
ambulatory care system

* Desire forimmediate care
(eg, convenience, conflicts
with job, family duties)

Safety net care
* Vulnerable populations
{eg, Medicaid beneficiaries,
the uninsured)
* Access barriers (eg,
financial, transportation,
insurance, lack of usual
source of care)

Ambulance

diversion

Demand for
ED care

—

Source: Asplin et al. 2003 (4)

Output

|

Ambulatory |
care
system

P )

Transfer to other

facility (eg, skilled

nursing, referral
hospital)
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Appendix III: General process map of workflow from patient entry to exit at AED

. Reglstration MO sees patient,
Patient dane by Mﬂ?ﬂaw
. relathie  of ansfer
arnves at Hierse service

Murse triages

patient —

Appropriat
e unit bed
available?

Diagnostic bests
Trestment resuired et Bl urse sets up L— appropriate bed o
< <
Initiatesd requested exam far initial exam evaluation
Y
Yes et

Diagnestic  tests | o | Patient reviewsd || o Specalis Specialist .| eatient
results received T with kst results t neaded g revlewad

TXT- treatment
ED- Emergency Department

Source, Author 2019
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Appendix IV : Top ten Surgical, Medical and Trauma cases at the AED for a particular month

RANKING | Medical Cases Surgical Cases Trauma Cases
i Hypertensive Heart Disease Acute Abdomen Road Traffic Accidents
- All types of malaria Acute Retention of urine Haematuria Trauma
: All types of CVA/Stroke Appendicitis/Perforated Appendix Fall
4™ Severe Anaemia Urethral Stricture Assault
5 Other heart Disease Intestinal Obstruction / Perforation types of | Foreign Body
hernia
5" Hyper/Hypoglycemia in | Peritonitis / Visceral Perforation Bums
DM/DKA
™ Pneumonia / Pneumonitis Benign Prostate Hyperplasia Dog Bite
g™ Sickle Cell Disease/ VOC Rectal Prolapse Fall from height
9™ Seizure / Epilepsy Choletiasis / Cholesistitis Human Bite
10" Congestive Cardiac Failure All types of hernia Gun Shot Wound

Source: Unpublished Departmental Report, 2018

41




Appendix V: Equipment and arrangement at triage

Item Description

Arrangement An enclosed space directly opposite main ED entrance
Within the enclosed space are a writing desk and three chairs for staff, as
well as individual patient waiting chairs

Equipment Defibrillator
Glucometer
Haemoglobinometre
Infection prevention materials
Pulse oximeter ,
Sphygmomanometers (manual and digital)
Thermometers (Digital)

Trolley for patient examination
X-ray view box
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Appendix VI: Interplay of transfer process and some of other factors

Inpatient bed
available

Yes

Yes
No
No

Yes

Yes

Yes

Transfer
process
initiated

Yes

Yes
Yes
No

Yes

Yes

Yes

Patient
bill
prepared

Yes

No
Yes
No

Yes

No

Yes

Patient
bill paid

Yes

No
Yes
No

No

No

Yes

Transfer team
constituted

Yes

No
Yes
No

Yes

Yes

No
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Patient
transferred

Yes

No
No
No

Yes

Yes

No

Comments

Efficient AED process
Efficient Inpatient process
Efficient family factor
Inefficient AED processes
Inefficient inpatient process

Inefficient Inpatient process
Inefficient family factor
Inefficient AED process
Inefficient family factor
Efficient AED process with
potential loss of revenue
Inefficient Ed process
Efficient ED process with
potential loss of revenue
Efficient inpatient processes
Inefficient AED process



